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THE POWER OF COMMUNITY 321 Milwaukee Street « P.O. Box 340 - Menasha, W1 54952-0340 - www. menashautilities.com

MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING

TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager
DATE: November 14, 2025

Commission President Mark Allwardt has called for a meeting of the Menasha Utilities Commission to
begin at 8:00 am on WEDNESDAY, November 19, 2025, at the Menasha Utilities” Office and
Operations Facility located at 321 Milwaukee Street, Menasha, Wisconsin. The Agenda for the
meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
November 19, 2025

L Roli Call

1. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

11I. Consent Items:
A. Approval of the Proposed Minutes of the Regular Meeting of October 22, 2025.
B. Approval of the Proposed Minutes of the Closed Meeting of October 22, 2025.
C. Approve and warrant the following payments dated October 23 — November 19, 2025 in the
amount of $4,609,512.61.
D. Correspondence

IV.  Claims Against the Utility — M. Krause

<

Purchase Orders — K. Hubertus

VL.  Unfinished Business
A. Compensation Study — QTI and M. Krause

VII. New Business
A. Business Insurance for 2026 — M. Krause
B. 2026 Commission Calendar — M. Krause



Regular Meeting of the Water and Light Commission
November 19, 2025
Page Two

VIIL

Strategic Reports
A. Monthly Strategic Objective Update — Management Team
B. October Financial and Project Status Reports — K. Hubertus
C. Project Reports
1. Electric Projects — S. Grenell, K. Melchert
2. Water Projects — A. Smith

People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

CLOSED SESSION:
A. Motion to convene into Closed Session pursuant to Section 19.85 (1) (¢) of the

Wisconsin Statutes for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. RE: Performance Evaluation of General Manager

B. May adjourn into Open Session to take action on items discussed in Closed Session.

C. Actions, if any, needed as a result of the Closed Session Discussion



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

raft

Commission President Allwardt called the Regular Meeting of the Water and Light Commission to
order at 8:00 a.m., with Commissioners Roy Kordus, Austin Hammond, and Gary Turchan present
on roll call. Also present were Melanie Krause, General Manager; Adam Smith, Water Utility
Manager; Steve Grenell, Engineering Manager; Kurt Melchert, Electric Manager; Paula Maurer,
Customer Service Manager; Justin Hoffimann, Project Manager; and Tammy Phillips, Accounting
and Administrative Assistant. Also present was Colten Sprenger, WPPI Energy Services Manager.

October 22, 2025

Those excused were: Antoine Tines

ItemII.  No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item III.  Motion made by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on roll
call to approve the following:
A. Minutes of the Regular Meeting of September 24, 2025.
B. Approve Proposed Minutes of the Closed Meeting of September 24, 2025.
C. Approve and warrant the following payments dated September 25 — October 22,, 2025
in the amount of $4,713,699.80.
D. Correspondence as listed:
Copy of MU Matching Donations to the Fox Valley Veterans Council
Copy of MU Project Share Information
Copy of Thank-You RE: Community Blood Center Drive
Copy of Thank-You RE: Customer Water Leak Detection
Copy of Thank-You RE: MU Public Power Event
Copy of MU October Newsletter

Item IV. Claims Against the Utility — There were no claims discussed at this meeting.

Item V.  Purchase Orders over $25,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item V1.  Unfinished Business, No unfinished business was discussed at this meeting.

Item VII. New Business, Election of Commission Officers. The motion by Comm. Turchan,
seconded by Comm. Hammond was unanimously approved on roll call to elect Commissioner
Allwardt as Commission President, Commissioner Kordus as Commission Vice-President, and
Commissioner Turchan as Commission Secretary.

Health, Dental, & Vision Insurance Premiums for 2026 - Staff is recommending staying with Health

Partners and offering the Select and Focused Plans. The cash in lieu of health insurance remains at
$3.000/year for single and $5,000/year for family. Employer contributions to HSA will remain at
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$1,750/single and $3,500/family. In addition, staff is recommending dental and vision plans with
Delta Dental.

The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously approved on roll
call to stay with Health Partners and offer the Focused and Select Plans for 2026 health insurance.

The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously approved on roll
call to continue the dental and vision coverages for 2026.

Peak Time Usage Campaign. Paula Maurer presented the results of the 2025 email campaign that
encourages customers to reduce their electricity usage during periods of high system energy demand
during summer months.

Ttem VIII. Strategic Reports, Monthly Strategic Initiative Update — The September report was
discussed.

September Financial and Project Status Reports — Electric consumption was lower than budget by
17% for the month, cost of power was 7.9% higher, and lower revenues are offset by lower
expenses.

Water consumption was higher than budget by 15.4%, water treatment and chemical costs were
higher, and net operating income was higher due to higher revenues.

After discussion, the Commission accepted the September Financial and Project Status Reports as
presented.

Project Reports, Electric Projects- Crews replaced poles and installed new services in the Lake Park
area, painting and radiator repairs at Melissa Substation were completed, the Office Complex
project was closed, and ESRI upgrades continue.

Water Projects ~ An alum transfer pump was purchased for the Water Plant, materials for the
Network Segregation project were received, mag meter testing and hydro-flushing were completed,
There were no main breaks in September.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item X. The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously
approved on roll call at 8:54a.m. to convene into Closed Session pursuant to Section 19.85 (1) (¢) of
the Wisconsin Statutes for the purpose of considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. Re: Performance Evaluation of General Manager.
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By: MARKL.ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.

Water and Light Commission Meeting of October 22, 2025 Page 3






MENASHA UTILITIES
Correspondence Summary for the Meeting of November 19, 2025

Copy of Home Energy Assessment Information for MU Customers

Copy of MU Children’s Holiday Hayride Word Scramble

Copy of Thank-You RE: Melanie Krause’s Service on MEUW’s Board of Directors

Copy of MU November Newsletter







Does your home feel drafty? Do you have excess condensation on windows?
Does one area of your home feel cooler or warmer than the rest? Youmay

benefit from a Home Energy Assessment! A Home Energy Assessment is a check-up for your

whole home to ensure it's working its very best. The assessment will help identify how your home is performing
and recommend any improvements to lower your energy costs and improve your overall comfort. Menasha
Utilities is offering a prize of a Whole Home Energy Assessment by a certified Focus on Energy Trade Ally.

You may choose to make recommended improvements identified in a Home Energy Assessment. Improvements
like air sealing, additional insulation, and upgrading heating and cooling equipment can lower your energy bill
and make your home more comfortable. Focus on Energy offers up to $1,800 in incentives on these improvements.
Menasha Utilities is offering an additional 20% incentive match for electrical upgrades for a total savings of up

to §2.160!
Agsessment will be performed through a

Focus on Energy Whole Home Trade Ally.

To enter the drawing for a FREE home energy assessment, complete and return this form by
December 1. Account must be in good standing to qualify for this prize.

Customer Name (first, Iast) Utility Account Numbex
Customer Street Address City, State Zip Code
Homs Phone Number Daytime Phone Number E-mail

Assessment must be completed by April 1, 2026.

Men05ha menashauiiities.com » (920) 967-3400

U t il I' t ie s At Menasha Utilities. we join forces with other local, not-for-profit utilities

through WPPI Energy to share resources and lower costs.

THE POWER OF COMMUNITY
SHARED STRENGTH THROUGH &WFPPI ENERGY
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MUNICIPAL ELECTRIC UTILITIES OF WISCONSIN
725 Lois Drive | Sun Prairie, WI 53590 | (608) 837-2263

QOctober 15, 2025

Menasha Utilities Commission
Attention: President Mark L. Allwardt
100 Main St., Suite 200

Menasha, W1 54952

Members of the Menasha Utilities Comrmnission:

In October 1928, a group of forward-thinking utility leaders led the effort to organize the
association we know today as Municipal Flectric Utilities of Wisconsin. Decades later, the idea of
having a common voice for public power utilities in Wisconsin is alive and well. We are writing
to extend our sincere thanks to you for supporting Melanie Krause and her involvement as a
member of MEUW’s Board of Directors. Her service is important to our association’s mission to
unify and strengthen municipal utilities.

Your willingness to allow her to share time and talent with our statewide organization speaks
volumes about your commitment to public power, the customers you serve, and the broader
municipal utility community. Melanie brings valuable insight and experience to our Board, and
we’re grateful for the opportunity to work alongside such a dedicated leader. We've included a
full roster of the Board members, and you’ll see that Melanie is in good company.

We recognize that participation on the MEUW Board can require time away from day-to-day
responsibilities, and we greatly appreciate your support in making this commitment work.
Melanie’s involvement doesn’t just strengthen MEUW — it helps ensure that municipal utilities
across Wisconsin continue to deliver safe, reliable, and affordable service to the residents and
communities we all serve. Thank you again.

Sincerely,

%; %‘mﬁ Jcte & Koo
Tim Heinrich Nicolas Kumm
MEUW President and CEO MEUW 2025-26 Board Chair

General Manager, Marshfield Utilities

M EU W MARSHFIEL[;é

Municipal Electric Y
Utilities of Wisconsin Utlllt|es

Thecommon voice for PUBLIC BASYER since 1028






Public Power Expo

It was another successful public power expo thanks 1o dll the volunfeers who gave their
fime and efforts, it couldn't happen without YOUI This year we had a couple of new

displays; Colten built @ solar demenstration board, and the linemen ran the Powertown

table. We had around 140 households come through and estimate about 240 people
in total atfended the event, which is our average affendance, There were some new
prize options for customers this year including an electric bike, electric lawnmower,
electric landscape tool bundie, power outage packs, LED garage lights, and several
others. There was a drawing done every 15 minutes during the event with the winner
choosing a gift card to a downtown business. High Kaliber food fruck was on site with
amazing focd for purchase. Mark your calendars for next year's event!

Thank you all for your time and work to help put this great event together!

Menasha
Utilities
37120 vEARS g

Inside this issue:

» Public Power Expe

« Veterans Day

+ Hometown Halloween
= Safety Updatfe

= Employee Recognition
» Wellness Update

* HR News

+ Upcoming Events

“The more you
practice the
art of
thankfulness,
the more you
have o be
thankful forl”

IN ALL




Honoring our Veterans — Your Support Matters

We would like to recognize our employee; Christopher Johnson who has served in the US Armed
Forces and dedicated a portion of his life to defend our fundamental freedoms. Thank you for
your service To our country and cur community.

Additionally, during November in honor of Veteran's Day, Menasha Utilifies is proud to match
donations up to $500 to the Fox Valley Veterans Council. Every contribution will provide support
to those who have served. Any employee or customer can drop off their menetary donafions in
the utility office lobby from November 1 to November 30. This year there is also o QR code
avaiiable to scan to denate, Check donations should be made payable directly to Fox Valley
Veterans Council.

The mission of the Fox Valley Veterans Councll is to coordinate community support for military
veterans, those still serving, thelr families, and survivors. Learn moere ot
www . foxvalleyveierans.org.

™ HEY! WATCH WHERE You
POINT THAT THING!

Performance Evals and 3460
Feedback

we wil be starting the performance evaluation
process for the management team and will be
conducting 340 Feedack sessions where we wili be
meeting with employees to discuss their manager as
we did in previous years, Your feedback is valuable,
and the goal is to get your feedback on what is
working and where there are areas for improvement.
we will be scheduling time in the next month fo do
this.

All employees will also be asked to do a self-
assessment for their own performance, and the
manager of the depariment will meet and discuss
with the employees the results of their evaluation by

year end.

Hometown Halloween

On Thursday, Cctober 23rd, the City of Menasha held
thelr annual Hometown Halloween trick or freat event
downtown Menasha. Kurt Melchert and Kiristin
Hubertus handed out candy, whistles, pencils, pens,
tattoos, and stickers to over 1,200 trick-cr-freaters!
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Iddermifying the early signs of Kidney stone disease
is crudal for preventing ond managing symptoms
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Employee Recognition:
Kurt Melchert

By unanimous decision this month, for going
ABOVE AND BEYOND the call of duty after
the Public Power event, we recognize Kurt
Melchert, At least you are smiling on this
picturel!l

If you would like to nominate an employee or
group of employees for their great work
ethic, innovative or creative ideas; initiative,
safety awareness etc. submit a lsfter
explaining who this individua! is and why you
feel they should be recognized.

Submit o letter to your manager and dll
nominations wili be considerad.

Wellness Corner - Kidney Stones

Studies show that nearly 1in 11 people in the United States will get kidney siones in
their lifetime. Unfortunately, with kidney siones, once you have had it once, af least
50% of individuals will experience another stone within 10 years of the first fime it has
happened. Kidney stones are more common in summer because of dehydration.

What is a kidney stone? They are a collection of mineral crystals and proteins that do
not dissolve in urine once they bind fo each other. There are four main categories of
stones Including calcium oxalate {most common), calcium phesphate, uric acid,
and infection stones. They form because there are too many minerais in the urine
and not encugh urine is able fo flush them cut before they bind to each other.

Individuals that eat mostly meat, fast food, or processed food are more prone to get
a kidney stone. These foods are high in sodium. Alse, someone who drinks mainty
soda or energy drinks which tend to dehydrate a person put you more at risk. People
with a history of galistones, hypertension, obesity, chronic kidney disease, pregnant
waomen, or inflammatory bowel disease are more lkely fo get a kidney stone,

Symptoms for passing ¢ kidney stons include sharp pains in your back, side, lower
belly, or groin. It can also include nausea/vomiting, blood in your urine, painful
urinaition, foul smeliing uring, fever, or the inabllity to urinafe. A stone cbstructs the
flow of urine from the kidneay to the bladder, which causes urine to back up into the
kldney, stretching it out. The siretching causes the pain.

An Ultrasound or CT scan is typically how o kidney stone is dlcgnosed Most people
can pass a stone if it is less than é milimeters.

TIPS: Besides staying hydrated, here are o few other fips to help you not gef a kidney
stone. Get enough citrate in your diet from the juice of lemons or cranges. Get
encugh calcium in yogurt, crange juice, milk, chia seeds. Cut back on sugar, salt
and animai products. Limit oxalate foods like peanuts, spinach, beets and
chocolate.

Source: Costco Connecllon, July 2024 article fitted “Kidrey Stones” by Michele Wojclechowskl

Wellness Event — Gratilude BINGO

For November, the Wellness Commitiee has created a Wellness Gratitude BINGO
card. The cards are found on all the boards or attached to the email. Piease make
copies if all are taken. Complete any row, column, or diagonal and you will have o
chance to win one of three $25 gift cards. Tumn your completed card into Kristin
Hubertus by November 24, 2025.

Coming up are our annual massages for the holiday season in cenjunciion with
food drive 1o §t. Joe’s Food Pregram in Menasha.



HR News

The annual enroliment paperwork was handed out with the Health, Dental and
Vision opfions for 2026. If anyone has guesticns on the plans that are being offered,
please discuss them with your manager or Melanie. Please submit your paperwork
by November 17!

Associated Bank does have CD and investment options available for your HSA
account if you are saving for your future insurance needs. If you want more
information on this let Melanie know. If you currently have your MSA account af
Nicolet Bark, we can get you paperwaork to make that change to Associated for
the beginning of the yesar.

Coats For Kids & Toys for Tots

THANK YOU for your contribution to the Cocats for Kids campaign! So far, over 200
families have been helped with over %00 Kids receiving warm coais for winter,
Starting now through December 7, MU will be a donation site for Toys for Tots. f you
would like to donate a new unwrapped toy, there is a donaticn box lccated in the
lobby. Let's help mcke area kids' holidays a [itfle brighter! :

Giving Thanks Day Celebration

Since Thanksgiving is a time to stop and reflect, we wanted to recognize all our
employees for the contributions that they make every day to this organizafion. We
are fruly blessed to have such tatented, hard-working, and dedicated staff
croviding quality customer service to Menasha.

THANK YOU FOR ALL THAT YOU DO
Giving Thanks Day will be celebrated on November 18
with treats in the breakrooms!

“ NOVEMBER 2025

SUrAY | MONDAY | TUCDAT {WIDMESEAT| THURSOAY | FRIOAY | ZKTUROAY

2/3/4/5/6|78
9 [10]11]12]13[14]15
16 17]18[19]20]21/22

2425|2627

Upcoming Events

Anniversaries:

Sheldon Ash 1 Year
Kurt Melchert 9 Years

Josh Bader 1 Year

Congrats on your
years of service!

Daylight Savings £nds

Veteran's Day

Safety Committee Meeting

Payday

Civing Thanks Day

Safety Training ~ Al Employees
Commission Room
Commission Room
Water Plant

Commission Meeting

Thanksgiving Holiday

Payday

November 2
November 11
Novemier 11 1:00 p.m.
November 14
November 18
November 18
735-815am.
8:30-9:3C a.m.
12:30-1:30 p.m.
November 19 8:00 a.m.
November 27-28

November 28
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CVMIC Insurance Renewal Form

Thank you for considering Cities and Villages Mutual Insurance Company for your insurance
and service needs. Please sign this docurnent and return it to Ben Hoverson (benh@cvmic.com)

and/or Ben Rank (benr@cvmic.com).
Policy Period: 1/1/2026 — 1/1/2027

Insurance Renewal:

CVMIC Coverages SIRMeductible | LXpiring | Renewal
Premiom Preminm
Public Entity Liability
Coverages:
General Liability . ne A
Auto Liability $50,000 $34,946 $36,436
Professional Liability
Public Officials Liability (E&()
Auto Physical Damage
Coverages: $1,000 $4.373 $5.250
Collision & Comprehensive
Worker’s Compensation
Estimated 2026 Payroll: $3,855,903 N/A - $49.166
EL Limits: 500/500/500
. Expiring Renewal
Group Purchase Coverage SIR/Deductible . .
Preminm Premium
Equipment Breakdown (Boiler & Machinery) $2,500 $3,724 $4,300
Crime (Employee Dishonesty) $50,000 $202 $212
Employment Practices Liability $30,000 - $1,419
Pollution $50,000 - $819
Cyber Liability $10,000 $0 §0

Authorized Representative:

Name of Authorized Representative (Print):

Title:

Signature:

Date:




W/D%M“PIC MUNICIPAL PROPERTY INSURANCE COMPANY

MPIC Quote

9701 Brader Way, Suite 301, Middleton, Wi 53562 - (608) 821-6303

Proposal #: 48-10145-27-001

Agent:’  Ben Rank

Contact: Melanie Krause
Phone: (920) 867-3412

Mumickan! Praparty beieecn Compamy
ltem I. Named [nsured and Principal
Address:
Menasha Electric & Water
PO Box 340
Menasha, Wi 54852-034C
ltem L Policy Period:

This Policy takes effect at 12:01 A.M.,, 1/1/2028, and expires at 12:01 A.M., 1/1/2027.
These effective and expiration times are based upon the local fimes at the principal address of the first

named insured stated in ltem |. above.

ltem 1IL Coverages:
Coverage Valuation Deductible % Ded TIV Rate Annual Premium
Building Replacement Cost $50,000 $67.248,778 .0542 $36,448
Perscnal Property Replacement Cost $50,000 $1,843,855 .0542 $999
Property in the Open  Replacement Cost $50,000 $2,796,068 .0542 $5,309
Contractors Equipment New Replacement Cost 31,000 $1,164,124 22 $2.561
>$25,000
Contractors Equipment See Endorsement $1,000 $31,381 $0
< $25,000
Accounts Receivable See Endorsement $1,000 $2,500,000 .024 $600
Schadule Attached
Business income Standard $25,000 $1,000,000 .0284 3294
Schedule Attached
Monies & Securities See Endorsement $1,000 5 50
Schedule Attached
Specific Limit See'Endorsement $25,000 $25,000 .0736 $108
Schedule Attached .
Utility Meter See Endorsement $5,000 $2,988,140 .0358 $1,070
Schedule Attached '
Total Annual Premium $47,381 Billed to Insured
ftem V. Forms and Endorsements made part of this policy at tima of issue:
MPIC 002Q(1123) Page 1 of 2



January 13-16
January 28

February 23-25
February 25

March 23-27
March 25
March 29-April 1

April 22

May 13-15
May 27

June 21-24
June 24
June 26-July 1

July 22
August 26

September 13-16
September 16-18
September 17
September 23

October 4-10
October 7
Qctober 28
October 25-28

November 18

December 16

Menasha Utilities Commission

Calendarlfor 2026

MEUW Operations Conference
Utility Commission Meeting

APPA Legislative Rally
Utility Commission Meeting

WRWA Annual Conference
Utility Commission Meeting
APPA Engineering Conference

Utility Commission Meeting

MEUW Annual Conference
Utility Commission Meeting

AWWA Annual Conference
Utility Commission Meeting
APPA National Conference

Utility Commission Meeting
Utility Commission Meeting

APPA Business & Financial Conference
AWWA WI Annual Conference

WPPI Annual Conference

Utility Commission Meeting

Public Power Week

Utility Budget Meeting

Utility Commission Meeting

APPA Customer Connections Conference

Utility Commission Meeting (3™ Week)

Utility Commission Meeting (3™ Week)

Meeting Time

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am

8:00 am
8:00 am

8:00 am

8:00 am






Menasha o
Utilities Ociober 2025 Company Strategic Initiative Update

Our primary mission is to provite safe, reliable, and environmentally sound utilities at
reasonable rates to all customers served by Menasha Utilities

-1 system Reliability through improvements and technology.- -~ .

Electric Reliability Indices and Outage Information

Outages Less Than 1 Minute (Trip & Reclose)

©10/8/2025 . Unknown - ©34-1-3 wrip/reclose-SEL showed a trip
Qutages
‘“Underground Equipment

- Faulty arrestor.

“Faulty 50 kva OH transformer

Qutages to Date

Supplyto City i
OH Equi_p_. Failure

UG Equip. Failare.
Weather

Birds, Animals, Snakes,ete.. Lm0
Trees 3

Human
Unknown

e e e R
9 a3 825
s e e
1

ok ol Rio ke o

b
H.

Total:| ey | pea T aan

Water Qualily, System Data and Main Break Information

[ Higl Dist o B AT B R

IDistto Resale 14,214 12,719 24.8%
Nlargestind &0 T g 989 T e 8 BBR T 12.6%
12nd Largest Ind . 4,122 5,059 7.2%

Chemicals- S$31,810 :
Electricity _ . $14916 $11,884 $0.260,

Natural Gas - -« i R gEE e T e ges T 407013
Sewer User Fee $16,280 $9,588 $0.284




* " system Reliability through improvements and technology (cont) -~

Color .00 2 133.0%
pH 8.62 8.37 8.42 100.1%
T-Qdor: LT 39,00 SIB4.90 I L0100 100.0% i
Temp.C 15.70 14.50 15.70 14.50 108.3%
Turbidity 18.00 15,60 o 115.4% 0 QA T 008 T 1444%

1104 meadowview ““Hole ' 62,758 |

1308 Stardust Hole 251,033
AR : " Grove and Melissa .-~ Yo Hole 7,530,624
6" 300 Eighth Street Hole 283,668
Gl 301 Eighth Street T i Holg ST, 000
8 o B08lomdonStreet ., Shear . 4,685,990
374" 731 First Street Lead Service Hole 1,673,658

Electric and Water Locates and Meter Information

Electric and waterlocates -k 163. ©1,817 N/A ~N/A
Total Electric AMR installed/changed out - - 1,676 18%!
Total Electric AMI installed 17 PRI G U BB T gty
Electric Meters Tested - 1,757 N/A 18%
Total Water AMR instalied/changed out o0 SO CUTLB07 T 30%
Total Water AMI installed 12 811 3,479 70%
Water Meters Tested 72000 CAB R T NS T 20

* Worked with Fox Valley Veteran's Council to put together fundraiser for November

* Collection site for Coats for Kids campaign

* Gollection site for Salvaation Army annual Toys for Tots campaign that goes through 12/7/25

* Sent letters to property owners with past due utility bills advising unpaid amounts potentially being rolled to property taxes
+ Residential customer visit for high bilt complaint; customer moving and house was vacant but not for the billing period in question. Customer was

happy with visit.
* Continuing work on grant application for spring 2026

* Scheduled Maplewood tour with MU staff and commissioners in addition to 2 Focus on Energy reps

* Sent out Time of Day review letters to customers advising status on that optional rate tariff

* Participated in Hometown Halloween event downtown Menasha

Electric & Water Disconnections

Disconnected 138

121

IReconnegted w108

T e

*Note there were 4 disconnect dates in 2024 and 3 in 2025

© . Customer Service and Customer Satisfaction{cont}. .




* implemented sales tax changes for residential electric customers based on changes to the state tax law

It was another successful public power event thanks to all the volunteers who gave their time and effort. This year we had a couple of new displays;
solar demonstration board and Powrertown. In addition to those displays, we had a demo ofthe street light outage reporting toel, MyAccount tips and
tricks, water information, and Focus on Energy rep showcasing their programs and incentives. We had around 140 households come through and
estimate about 240 people in total attended the event, which Is average attendence. There were some new prize options for customers this year
including an electric bike, electric mower, electric landscape tool bundle, power outage packs, LED garage lights, and several others. There was a
drawing done every 15 minutes with the winner choosing a gift card to a downtown business. High Kaliber food truck was on site with amazing food for

- Public Power Residential Customer Expo -~

purchase.

* Completed program planning for remainder of 2025

* Worked with WPPIl and InfoSend on changes to disconnection notice process

* Annual postcard mailing went out to rental property owners with link to updated informational booklet on our website
* WEF! (Wi Energy Fuel Info) went tive in Octwhich streamlines the Energy Assistance application process

* Energy assistance funds for current heating season on hold pending funding from federal government

" Financial and strategic focus including fair and competitive rates =

* Financial and Project Status Report for month includes information on this objective.

* Work with QTl on the compensation study for implementaticn in 2026,

* Work with Associated Bank on a contract renewal for banking services

* File Notice of Intent with Safe Drinking Water Loan Program for 2027 water projects

* Work with ail banks and auditors for setup of CDARS/IntraFi accounts for FDIC coverage.

* |nterest debt payment made to the City for Safe Drinking Water loans.

* Management participation at WPP| committee meetings - DSAG, RSAG, Executive Committee Meeting, Finance and Audit Committee.

""" Gultivate a strong and effective team through training and communication =

* Management participation at MEUW Board Meeting and Regicnal Dinner

* Management participation on WPPI Tech Suite Focus Group

*

*

*

*

*

Employee participation inwebinar on power quality and power interruption strategies

Management and Ermpoyee attendance at the West Shore Water Producers Association training and water plant tour in Chicago
Management participation for CVMIC webinar A New Hire's First Impression: Considerations for Your Onboarding Process.

Management participate in IMA job shadow program with UW Oshkosh student.

" Provide and Promote the Health and Safety of Employees

QOSHA rate monthly and year to date = 1 accident

Lunch and learn with Associated Bank on identity protection, scams and fraud; 27 employees attended.

+ Work with Cottingham and Butler on the Health/Dental/Vision [nsurance Renewal for 2026

+ Work with Consultants on Business Insurance for 2026

» Safety Committee Meeting regarding Accident Reports and Training and Safety Programs.

'Seasonal Safety

27,
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THE FOWER OF CONMMURNITY
Date: November 14, 2025

To: Menasha Electric and Water Commission
From: Kristin Hubertus, Finance Manager

Re: October Financial Statements compared to Budget

Electric Utility
The consumption of electricity was lower than budget by 7.7% overall, or nearly 3.2 million kWh for the

month of October. However, consumption increased from last month by 7.2%, or 2.5 million kWh. All
customer classes except for Industrial had slightly higher than budget consumption. Industrial customers
were the driver for less consumption taking 10% less kWh in October. For the year, total consumption for
all customers through October is lower than budget by 7.6%, or 31 million kWh. The budgeted cost of
power was $69.51/MWh and the actual cost for the month was slightly fower at $69.22/MWh. See the
graph below for historical costs.

Average Power Cost by Month (MWh])

Net operating income is slightly higher than projected by $16,141 for the month due to the net effect of
lower revenues and Jlower purchase power cost and lower distribution and administrative expenses. At
Melissa substation, the transformer painting and radiator repairs took place and are recognized in the
expenses and within budget. In Administrative and general expenses, there were minimal vehicle expenses
for the manth because of not receiving the fuel/maintenance invoice from the City for the month.

On the Electric Project Status Report, the line crew and a contractor were working on the underground by
Midway Road/Lucerne. In addition, several arresters and cutouts were replaced. We purchased 12
transformers which will be used for the transformer voltage change-out project that will continue next
year.



Water Utility

Water usage increased by 5.8%, or 2.5 million gallons, compared to what was budgeted for the month of
October. The Resale customer took 14.8% more compared to what we budgeted. All other customer
classes were very close to what we anticipated. For the year, total consumption has increased by 18.6

million gallons.

Net Operating Income is higher because of the increased consumption. All operating expenses offset each
other within the categories. Transmission and distribution expenses are higher than budget by $18,490 for
the month due to experiencing 6 main breaks and 2 service leaks during the month. Consequently, this is
why the system loss percentage is negative for the month. Several of these leaks were substantial in size.
See below for the breakout of monthly expenses. The total of all operating expenses plus the monthly debt
payment for October was $480,019, which is a decrease from last year of 9% in total. The main reason for
the decrease is the lower debt payment with the largest loan paid off in 2025.

s6,763

§54,434

Water Monthly Expense Breakout

£ Source Supply/Pumping -
o : zsttnbutzon,/’l’ransmlsmon o
= Custpmér:Accou nts : e
&’z Ad m_ini.s_t.;ative./_Ggﬁe:q.!. | o
zkﬁDemﬁcéﬁén:-j;".
i Texes - PILOT |
:ji-_ Taxes -_Other. '

" Debt

The Water Project Status Report shows that all costs have been recognized for the main replacement
project for 2025. Work has been progressing with the Water Plant network segregation project.

Energy Services Utility

The lamps were replaced at Koslo Park in October, and the project is listed as completed on the Electric
Project Report. With labor, vehicle costs, lift rental, and materials, the cost was less than budget by S208.
These costs will be recognized on the Energy Services Income Statement in November.
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