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REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 

 

October 26, 2016 
 

 

Commission President Allwardt called the Regular Meeting of the Water and Light Commission 

to order at 8:03 a.m., with Commissioners Don Merkes, and Antoine Tines present on roll call.  

Also present were Melanie Krause, General Manager; Tim Gosz, Water Utility Manager; Kristin 

Hubertus, Finance Manager; Steve Grenell, Engineering Manager, David Christensen, 

Engineering Technician; Paula Maurer, Customer Services Manager; John Teale, Technical 

Services Engineer; Lisa Miotke, Energy Services Representative; and Dawn Lucier, 

Administrative and Accounting Assistant.     

 

Those excused were Commissioner Kordus and William Menting, Electric Manager. 

 

Item II. No one from the Gallery requested to be heard on any topic of public concern to the 

Utility.   

 

Item III. Motion made by Comm. Allwardt, seconded by Comm. Merkes, was unanimous on 

roll call to approve the following:  

A. Minutes of the Regular Meeting of September 28, 2016 

B. Minutes of the Special Meeting of October 12, 2016 

C. Approve and warrant payments summarized by checks dated October 6-26, 2016, 

which includes Net Payroll Voucher Checks and Operation and Maintenance 

Voucher Checks for a total of $1,458,119.39, and Operation and Maintenance 

Vouchers and Rebates to be paid prior to the next Regular Meeting.  Motion 

approved unanimously on roll call  

D. Correspondence as listed:  

Copy of letter dated October 20 from Public Service Commission of Wisconsin 

RE: Application of the City of Menasha and WPPI Energy for approval of the sale of 

certain electric utility facilities from WPPI to Menasha pursuant to lease agreement. 

Copy of October 2016 MU Employee Newsletter. 

Copy of letter dated October 7 from Public Service Commission of Wisconsin  

RE: Joint application of Wisconsin Electric Power Company and Menasha Utilities 

for authority to buy/sell certain electric distribution facilities and to transfer five 

customers from Wisconsin Electric Power Company to Menasha Utilities in the City 

of Menasha, Winnebago County, Wisconsin. 

 

Item IV.     Claims Against The Utility – There were no claims discussed at this meeting.  

 

Item V. Purchase Orders over $10,000.00 issued since the last Commission meeting were 

presented for informational purposes. 

 

Item VI. Unfinished Business, Refinance of WPPI Lease Update – The Common Council 

approved the borrowing with the State Trust Fund and the documents have been submitted.  Staff 

is waiting on the PSC review. 
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Lead Water Service Ordinance Update – The Common Council has sent the Lead Water Service 

ordinance back to the Commission to discuss the program further and to look at alternative 

funding or loan options, and how the plan would work once funding has been depleted.   

 

A lengthy discussion followed. 

 

Alderman Becky Nichols commented on concerns such as how to deal with depleted funding; 

what is the public education effort for informing affected property owners; what’s the goal of the 

program, to be a lead free or semi-lead free community; does the Utility know where the lead 

laterals are and how many there are; and the approximate costs of completing the program. 

 

Staff is working on identifying the lead services, and a public education effort has been created; 

staff is waiting for program confirmation to begin.     

 

Commissioner Allwardt asked to have an update on the lead water service ordinance at the next 

meeting. 

   

Item VII. New Business, Dan Zelinski Resolution of Appreciation – The motion by Comm. 

Merkes, seconded by Comm. Allwardt, was unanimous to approve the following: 

 

RESOLUTION OF APPRECIATION 

 

      WHEREAS, members of the Menasha Utilities Commission and Utility Management desire 

to record the recognition of Dan Zelinski as a former member of this Commission and for his 

contributions as Commission Vice-President; 

 

      WHEREAS, Dan Zelinski has, for five years, faithfully carried out the duties and 

responsibilities as Commissioner, Commission Secretary, and Commission Vice-President; 

 

      RESOLVED that the members of the Menasha Utilities Commission and Utility 

Management give formal expression of their association with Commissioner Zelinski, who was 

held in esteem and respected by his associates for the services he rendered while a member of 

said Commission, and do hereby note in the records such recognition. 

 

      RESOLVED FURTHER, by the Menasha Utilities Commission and Utility Management that 

a copy of this resolution be tendered to Dan Zelinski as recognition of his services and as a 

tribute to him. 

 

Passed and approved this 26th day of October, 2016. 

 

Internet Service Contract – The contract expires this December; the current provider has 

extended it to spring.  Quotes are being accepted and will be brought to the Commission in 2017. 

 

Performance Evaluation and Merit Pay Program – A revised program was presented to continue 

the program for the years 2017-2019.  Management feels the program has been an extremely 
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effective tool providing incentives for employees that exceed expectations; data was included 

that shows an improvement from those not meeting expectations and a shift upward in the 

number of employees exceeding expectations. Modifications to the program included scoring 

changes to focus more on goals and expectations; creating 3 categories of goals; and steps to 

better define expectations.   

 

A motion was made by Comm. Allwardt, seconded by Comm. Tines to proceed with the 

Performance Evaluation and Merit Pay program for 2017-2019. 

 

General discussion ensued regarding the length of extending the program. 

 

A motion was made by Comm. Allwardt to amend the previous motion to proceed with the 

Performance Evaluation and Merit Pay program for one year.  Comm. Merkes seconded the 

motion for discussion. 

 

Motion to amend failed on roll call 2-1.  Commission Merkes votes yes.  Commissioners 

Allwardt and Tines voted no. 

 

Original motion carried on roll call 3-0.  

 

Benchmark Financial Ratio Report – The ratio report shows where the organization compares to 

WPPI as a whole, WEPCO, and several other large utilities.  The numbers for Menasha Utilities 

reflect the WPPI lease payment as an operating expense, whereas, the Utility reports it as a debt 

payment.  This is why the distribution total O&M expenses per retail customer is showing 

higher.  The combined graphs show that Menasha Utilities is in good standing position. 

 

The Commission asked for further detail on customer accounting expenses per retail customer 

category for the next meeting. 

 

Item VIII. Strategic Reports, Monthly Strategic Initiative Update – The September report was 

discussed.  The Commission asked to add a year-to-year comparisons on system reliability to the 

report. 

 

September Financial and Project Status Reports – Electric consumption was 4.9% higher than 

budget for the month; there is a negative system loss due to August temperatures higher than 

normal which are billed out in September; cost of power was 6.3% lower than budget, which has 

offset the variance of lower revenues; and Net Operating Income was lower due mainly to 

September having three payrolls processed instead of two. 

 

Water usage was 12.2% lower than budget for the month; there is a negative system losses due to 

a timing delay in the billing system and having 2 months without main breaks; and Net 

Operating Income was 37% lower than budget for the month because of lower total revenues.   

 

Telecommunications projected year-end cash balance has been updated to include the $16,100 

approved for the conduit of the Midway fiber loop project.  
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After discussion, the Commission accepted the September Financial and Project Status Reports 

as presented. 

 

Project Reports, Water Projects – The algae toxin testing program is close to ending and has 

shown that the water plant system has been handling the algae toxins extremely well. The pump 

station roof will be starting soon. 

 

Electric Projects – A pre-construction meeting for the Midway loop is scheduled for early 

November, it is expected to be completed in December; the Racine Street interchange with the 

DOT and the 35kV underground from the substation to a riser have been completed; and the 

transformer tap changer has been repaired and is back in service. 

 

Item IX. Alderman Becky Nichols thanked the Commission for listening to the concerns she 

voiced regarding the Lead Water Service Ordinance.  

 

Item X. The motion by Comm. Allwardt, seconded by Comm. Merkes, was unanimously 

approved on roll call to convene into Closed Session pursuant to Section 19.85 (1) (c) of the 

Wisconsin Statutes for the purpose of considering employment, promotion, compensation or 

performance evaluation data of any public employee over which the governmental body has 

jurisdiction or exercises responsibility.  RE: Performance Evaluation of General Manager. 

 

 

 

 

 

By: MARK L. ALLWARDT        DAWN LUCIER 

        President           Acting Secretary 

 

 
 

 

 
 


