
Water and Light Commission Meeting of February 28, 2018 Page 1 

REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 

 

February 28, 2018 
 

 

Commission President Allwardt called the Regular Meeting of the Water and Light Commission 

to order at 8:00 a.m., with Commissioners Roy Kordus, Antoine Tines, and Gary Turchan 

present on roll call.  Also present were Melanie Krause, General Manager; William Menting, 

Electric Manager; Adam Smith, Water Utility Manager; Kristin Hubertus, Finance Manager; 

Steve Grenell, Engineering Manager, David Christensen, Engineering Technician; John Teale, 

Technical Services Engineer; and Dawn Lucier, Administrative and Accounting Assistant.    

Also present was Don Voogt, of McMahon. 

 

Those excused were Commissioner Don Merkes and Paula Maurer, Customer Service Manager. 

 

Item II.       No one from the Gallery requested to be heard on any topic of public concern to the 

Utility.   

 

Item III. Motion made by Comm. Kordus, seconded by Comm. Turchan, was unanimous on 

roll call to approve the following:  

A. Minutes of the Regular Meeting of January 28, 2018. 

B. Approve and warrant payments summarized by checks dated February 1-28, 2018, 

which includes Net Payroll Voucher Checks, and Operation and Maintenance 

Voucher Checks for a total of $875,173.98, and Operation and Maintenance 

Vouchers and Rebates to be paid prior to the next Regular Meeting.  Motion 

approved unanimously on roll call  

C. Correspondence as listed:  Copy of Safe Drinking Water Loan Program 2018 Final 

Funding List. 

Copy of Safe Drinking Water Loan Program 2019 Project Priority List. 

Copy of letter dated February 6 from State of Wisconsin Department of Natural 

Resources RE: Safe Drinking Water Loan Program LSL year 2. 

Copy of Memorandum dated February 1 from Donald Merkes, Mayor, to the 

Common council RE: Board of Commissioners of Public Lands / State Trust Fund 

Loans. 

Copy of letter dated January 29 from State of Wisconsin Department of Natural 

Resources RE: Water main extension approval. 

Copy of letter dated February 2 from WPPI Energy RE: Renewable Energy Grants 

for Non-Profits RFP – Round 7. 

Copy of letter dated January 29 from Community Clothes Closet RE: Thank you. 

Copy of card from the Boys’ & Girls’ Brigade Christmas Giving Program Recipient 

Re: Thank you. 

  Copy of February 2018 MU Employee Newsletter. 

 

Item IV.     Claims Against the Utility – After discussion, the motion by Comm. Allwardt, 

seconded by Comm. Kordus, was unanimously approved to issue a formal notice of disallowance 

for the claim of Steven Schotten, 744 Lakecrest Drive, and that he be advised of his statutory 

rights pursuant to Wis. Statue §893.80.  
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Item V. A revised list of purchase orders over $10,000.00, issued since the last Commission 

meeting, was distributed for informational purposes.   

 

Item VI. Unfinished Business, Intake/Basin Project – Don Voogt of McMahon updated the 

commission regarding acquiring approvals for the project.  The Drinking Water division of the 

DNR has granted approval of the project with the addition of a breakwater extension, however, 

other divisions of the DNR are questioning the extension; a revised request for a variance will be 

submitted.  Staff is also considering basin sediment disposal options.   

 

Mr. Voogt departed at 8:14 a.m. 

 

Electric Rate Case – The PSC approved a rate decrease of 2.14% which is expected to be 

effective March or April 1st.  Schedules have been created to help with understanding the 

financial impact of the decision and a rate case is proposed to be filed by the end of this year in 

order to recover capital expenditures.  

 

Water Rate Case – An application with the PSC to increase water rates has been filed with an 

overall rate increase of 6%.  A customer water bill comparison with present and proposed rates 

was included in the packet and a telephonic public hearing is scheduled for April 10th, 2018 at 

10:00 a.m.  

 

Item VII. New Business, 2018 Main Replacements Broad St. & First St. Project Bid Opening – 

Staff reviewed the bid opening held on January 25, 2018 which is a joint project between 

Menasha Utilities and the City of Menasha.  Eight bids were received with Donald Hietpas & 

Sons, Inc. being the low bidder at $458,436.  Notices will be sent out to customers affected by 

this project and will include information on the Lead Ordinance. 

 

The motion by Comm. Allwardt, seconded by Comm. Turchan, was unanimous on roll call to 

award the bid for the 2018 Main Replacements Broad St. & First St. Project to Donald Hietpas & 

Sons, Inc. in the amount of $458,436.  The Commission also recommended the award to be 

forwarded to the Common Council for approval. 

 

Safety Manual, Gloving Guidelines Revision – Staff is looking to follow the MEUW gloving 

guidelines and add it as an addendum to the APPA safety manual.  This change follows OSHA 

requirements and training on using minimum approach distance, when workers are required to 

wear rubber gloves, will take place annually. 

 

The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimous to approve 

following the MEUW gloving guidelines and approve the addendum.   

 

Out of State Travel – Adam Smith, Water Utility Manager, requested authorization to attend the 

American Water Works Association ACE 18 conference.  The estimated costs were discussed. 

 

The Commission asked to have an estimated breakdown of travel expenses supplied for future 

travel requests. 



Water and Light Commission Meeting of February 28, 2018 Page 3 

The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on roll call to 

approve Adam Smith’s travel request to attend the American Water Works Association ACE 18 

conference in Las Vegas Nevada from June 11th until June 14th, 2018.   

 

WE Acquisition Deerfield – A written plan was included in the packet which outlines the four 

construction phases and estimated costs for the project.  The next step will be to send letters to 

customers affected and obtain PSC approval.   

 

Commissioner Tines departed at 9 a.m. 

 

Replace Feeder 13-5-3 – Cable testing has confirmed a fault on the C-phase conductor of an 

underground feeder cable which staff has determined should be replaced.  The estimated cost is 

$150,000 and is covered in the revised budget.   

 

The motion by Comm. Kordus, seconded by Comm. Allwardt, was unanimous on roll call to 

approve of reallocation of funds for the 13-5-3 feeder along with the budget adjustments for 

2018 as outlined in the Electric Rate Case memo. 

 

Item VIII. Strategic Reports, Monthly Strategic Initiative Update – The January report was 

discussed. 

 

December & January Financial and Project Status Reports – The December financials are an 

unaudited version; the 2017 audited financials will be presented at the March Commission 

meeting.  For the month of December, electric consumption was 1.2% higher than budget; Net 

Operating Income was 17% higher than budget; and the SCADA and Historian Upgrade amount 

on the electric Project Status report shown as $42,000 carried forward was adjusted to $20,000. 

 

December water consumption was 8.8% higher than budget; system losses for the year were 

within our target loss ratio goal; and year-to-date Net Operating Income was 28.4% higher than 

budget do mainly to lower operation and maintenance expenses. 

 

Completed 2017 projects for Electric and Water have been closed and unfinished projects have 

been transferred to the 2018 project status report. 

 

January Net Operating Income was $271,636 higher than budget due mainly to a 4.2% higher 

than budget electric consumption and 4.1% lower than budget cost of power.  Net Cash Balance 

was updated to include Working Capital balance and number of days of working capital.   

 

Water consumption for January was 13.4% higher than budget with industrial customer class 

taking nearly 33% more than anticipated which resulted in higher Net Operating Income.   

 

Telecommunications cash balance is higher due to the timing of receivables being paid in 

January. 

 

After discussion, the Commission accepted the December & January Financial and Project Status 

Reports as presented. 



Water and Light Commission Meeting of February 28, 2018 Page 4 

 

Project Reports, Water Projects – No additional information was presented. 

 

Electric Projects – No additional information was presented. 

 

Item IX.   No one from the Gallery requested to be heard on any topic of public concern to the 

Utility.   

 

Item X. The motion by Comm. Allwardt, seconded by Comm. Turchan, was unanimously 

approved on roll call to adjourn at 9:25 a.m. 

  

 

 

 

 

By: MARK L. ALLWARDT    GARY TURCHAN 

        President            Secretary 

 

 

 


