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MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING

TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager
DATE: December 10, 2021

Commission President Mark Allwardt has called for a meeting of the Menasha Utilities Commission to
begin at 8:00 am on WEDNESDAY, December 15, 2021, at the Menasha Utilities” Office and
Operations Facility located at 321 Milwaukee Street, Menasha, Wisconsin. The Agenda for the
meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
December 15, 2021

I. Roll Call

I1. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

III.  Consent Items:
A, Approval of the Proposed Minutes of the Regular Meeting of November 17, 2021.
B. Approve and warrant the following payments dated November 18 — December 15, 2021 in
the amount of $4,124,654.24.
C. Correspondence

IV.  Claims Against the Utility — M. Krause
V. Purchase Orders — K. Hubertus
VI.  Unfinished Business
VII. New Business
A. Employee Handbook and Base Pay for 2022 — M. Krause

B. LSL Plan for 2022 — M., Krause, A. Smith
C. Budget Reallocations — S. Grenell, K. Melchert




Regular Meeting of the Water and Light Commission
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VIIL.  Strategic Reports
A. Monthly Strategic Objective Update — Management Team
B. November Financial and Project Status Reports — K. Hubertus
C. Project Reports
1. Electric Projects — S. Grenell, K. Melchert
2. Water Projects — A, Smith

IX.  People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

X. ADJOURN




REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

praf®

Commission President Allwardt called the Regular Meeting of the Water and Light Commission
to order at 8:03 a.m., with Commissioners Don Merkes, and Gary Turchan present on roll call.
Also present were Melanie Krause, General Manager; Adam Smith, Water Utility Manager;
Kristin Hubertus, Finance Manager; Paula Maurer, Customer Service Manager; Ethan
Vanderpoel, Engineering Technician; Kurt Melchert, Information Services Technician; and
Dawn Lucier, Administrative and Accounting Assistant.

November 17, 2021

Commissioner Kordus was excused.

ItemII.  No one from the Gallery requested to be heard on any topic of public concern to the
Utility.,

Item III.  Motion made by Comm. Allwardt, seconded by Comm, Turchan, was unanimous on
roll call to approve the following:
A. Minutes of the Regular Meeting of October 27, 2021.
B. Approve and warrant the following payments dated October 28-November 17, 2021
in the amount of $3,651,171.94.
C. Correspondence as listed:
Copy of article from the League of Wisconsin Municipalities, dated November 5,
RE: Federal Vaccine/Testing Mandates.
Copy of November 2021 MU Employee Newsletter.

Item IV. Claims Against the Utility — There were no claims discussed at this meeting.

Item V.  Purchase Orders over $10,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item VI.  Unfinished Business, Collection Process — Information was reported to the
Commission.

Steve Grenell, Engineering Manager, arrived at 8:07 a.m.

Lead/Copper Testing, Lead Exceedance Plan — The DNR is asking for a revised recommendation
due to the advanced timeline of the lead service line replacement program.

Commissioner Merkes asked to have staff review the current ordinance for possible updates.
Budget Reallocation — Staff is requesting to reallocate funds for two projects.

The motion by Comm. Allwardt, seconded by Comm. Turchan, was unanimous on roll call to
reallocate $5,000 from the electric distribution budget item #15 to the London Place Loop and
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$1,500 from the business operations budget #10 to the Office Complex Circuit Breaker Panel
Replacement.

Item VII. New Business, Commission Calendar - Commissioners discussed the proposed
meeting schedule for the upcoming year.

2022 Health Insurance — Health insurance options for 2022 were presented. Staff is
recommending staying with Robin/Health Partners but changing to plan Option 2 with
coinsurance. Employee contributions are based on 3% of the average monthly premium, keeping
the cash option in lieu of health insurance at $5,000/year for a family, and increase employer
HSA contribution to $1,750 single/$3,500 family due to increase in out-of-pocket costs.

The motion by Comm. Allwardt, seconded by Comm, Turchan, was unanimous on rol call to
approve Robin/Health Partners, option 2, as the health carrier for 2022 as presented in the memo,
and increase the HSA from $1,500 to $1,750 for single and $3,000 to $3,500 for family plans.
Commissioner Tines joined the meeting at 8:36 a.m.

2022 Chemicals — The impact of current chemical prices on the 2022 budget was discussed.

Item VIIL  Strategic Reports, Monthly Strategic Initiative Update — The October report was
discussed.

October Financial and Project Status Reports — Compared to budget, electric consumption was
5.7% lower, the cost of power was 9.7% higher, and net operating income was $110,414 lower.
Distribution costs are higher than budget due to wages for position restructuring, riser testing,
and substation costs.

Water usage was 16.8% under budget, net operating income was $12,289 lower than budget, and
water treatment expenses were 21.7% lower,

Energy Services will be acquiring quotes from contractors to have burned out lights replaced at
Koslo park.

After discussion, the Commission accepted the October Financial and Project Status Reports as
presented.

Project Reports, Electric Projects — No additional information was presented.
Water Projects — Crews continue to work on lead service line replacements; winter operations are
beginning; and basins are being cleaned. Cross connections are starting up again along with

AMI meter exchanges.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Water and Light Commission Meeting of November 17, 2021 Page 2




Item X. The motion by Comm. Merkes, seconded by Comm. Allwardt, was unanimously
approved on roll call at 9:00 a.m., to convene into Closed Session pursuant to Section 19.85 (1)
(c) of the Wisconsin Statutes for the purpose of considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility. Re: Performance Evaluation of
General Manager.

By: MARKL, ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.
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Copy of December 2021 MU Employee Newsletter.
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Holiday Events

Adopt a Family envelopes have been handed out for anyone wishing fo give a cash
donation that will be used fo purchase items on the family's wish list. If you are
purchasing a gift for one of the children, please check the online version on the
sharedata drive [adopt-a-family folder] first to see what was already purchased.
Gifts will need to be in Dawn's office by December 7t in order fo get them to the
family in time.

Holiday Luncheon

Please join Us for o Holiday luncheon on Tuesday December 14 of 12:00 p.m. in the
Utility Garage. There wili be lunch catered in, with butter baked chicken and roast
beetf diong with sides, desserts, and beverages. Hope 1o see you at this fun Menasha
Utilities tradition.

Back by popular demand.....af the holiday luncheon the Utility will be pulting on o
fun White Elephant gift event. You do not need to bring anything just come to the
juncheon. Every emplovee wil get to choose a gift from the table {some are gift
cards, some are MU merchandise, some are white elephant...so choose wiselylt).
Then everyone will gei one chance once the gifts are opened to roli the dice and
see if they can steal a gift from someone else at the luncheon.

Kwik Trip Gas Cards and Receipts

Ever wonder why it's so imporiant fo turn all those fuel purchase receipts into Tricia in
Accounts Payable? She fracks each receipt against the bill and report she receives
from Kwik Trip each month. We frack this information because we can submit a fuel
tax refund to the State of Wisconsin twice per year to gef money back for our
purchases.

Each vehicle has its own respective gas card fo use for filling up with fuel. If you fill up
gas cans with the Miscelianeous Gas Cards for items held in the garage or af the
Water Plant, please write on the slip what it will be used for so we can see if we need
to submit it for the refund.

In 2022 we dare looking to move our fuel purchases to the City, hawever undii that is in
place and detdils provided please follow the detdils above.




Payment Options

We are working with WPPI and our third-party payment provider, Payment
Service Network (PSN}, fo add two more payment options for customers.
Once the setup is complete, customer will be dable te use PayPal and Yenmo
to make payment on their MU bill. PSN currently handles payments on our
website and via phone; customers can pay using credit, debit, and electronic
check. Adding these new payment options will add to our dready robust
payment options.

Upcoming MEUW Training

December 7 Ropes and Rigging in Fennimore or December ¢ In Wausau
The, ohe-day workshop will Include classroom instruction and hands-on
exercises on the proper use of ropes, blocks, and other specml equipment.
to raise and lower olectrical compoenents, tools, and eqUipmen% In-class
discussion will offer o comprehenswe review of the basics of overhead
figging. including safe rigging practices, ropes, knots and kno’r tyeng, ihe
use of hand linés, and the use of blocks and tackle. i

January 13 Elechic Operations Conference in Wisconsin Dells

Various breakout sessions and spéakers during the day lncludmg a vendor‘
expo’ fecn‘unng dozens of électric utility supp[y pcariners showcasmg ‘rhe
latest technologies, products, and services '

January 18 Three Phase Transformer School in Waupun or January 19 in
Manitowoc

This one-day workshop will include classroom instruction and hands-on
exercises related to the fundamentals of three- -phase fransformers. MEUW
Electric U’nll’ry Sdfeiy and TTOEFHFIQ Coordlncﬂor Rondy Lc:rson WI!I qud the.
workshop. - : .

February 8 Excavation Competent Workshop in Marshfield

One of the many | hazards employees encounfer ona Tegular basis, are.
fhose posed by excavohons As with any hqzord a well -rained empfoyee
Excavohon Compeien’r Person trcunlng prowded by Tim Palet, an |n51rucfor
who brings decades of knowledge and experience to this Trdlnlng ihat
includes both classroom and hands-on field frdining. TR

February 16 Management Training Part D in Wisconsin Dells o
MEUW'S populor Management Training Progrqm continues to help ..o "
educate municipal electric utility employees about the. fundamentals of
mcnqgemenf Sessuon D dea with fopics relcted 10 Uhliiy Accounhng
and Finance. i : SRR

Upcoming WRWA Trcunmg

December 2 Water Tower Operation, Maintenance, and Rule Changes In
Plover {6 Municipal Water Credits)

December 7 Municipal Water Operator Exam Review in Shawano (6
Municipal Water Credits)

December & Last Chance AWIA Emergency Response Plan Workshop in
Plover (5 Municioal Water Credits)

December ¢ Utility Asset Maintenance in Durand {6 Municipal Water
Credits)

December 15 Excavation “Competent Person” Safety Training in Plover {4
Municipal Water Safety Credits}

February 7-11 Cross Connection Control Assembly Tester Cettification in
Plover (40 Municipal Watet/ 40 CCC Assembly Tester Credits/)

if you are inferested in attending talk with your depariment manager to
get registered for the training.
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Employee Recognition: Ryan Croker, Kristin Hubertus
and Vicki Jesko

We would like to recognize our employees, Ryan,
Kristin and Vickli for velunteering at the Bowntown
Halloween Event in October. They dedicated their
time 1o hand out freats and goodies to childrenin
our community and your efforts are very much
appreciated.

If you would like to nominate an employee or group
of employees for their great work ethic, Innovative
or credtive ideas, inifiative, safety awareness efc.
submit a letter explaining who his individual is and
why you feel they should be recognized.

Submii a letter fo Dawn Lucier and all nominations
will be considered.

Wellness Corner — Vitamin D and Why It's Essential

Vitamin D is a nutrient your body needs for building and maintaining healthy bones.
That's because your body can only absorb calcium, the primary component of
bone, when vitamin D is present. Vitamin D also regulates many other cellular
functions in your body. Its anti-inflammatory, antioxidant and neuroprotective
properties support immune health, muscle function and brain cell activity.

Vitamin D isn't naturally found in many foods, but you can get it from fortified milk,
fortified cereal, and faity fish such as salmon, mackerel and sardines. Your body also
makes vitamin D when direct sunlight converls a chemical in your skin into an active
form of the vitamin (calciferol).

The amount of vitamin D your skin makes depends on many factors, including the
time of day, season, latitude and your skin pigmentation. Depending on where you
live and your lifestyle, vitamin D production might decrease or be completely absent
during the winter months. Sunscreen, while important to prevent skin cancer, clso
can decrease vitamin D production. If your doctor suspects you're not getting
enough vitamin b, a simple blood test can check the levels of this vilamin in your
blood.

Taking a meitivitamin with vitamin D may help improve bone hedith. The
recommended daily amount of vitamin D is 400 international unifs (U] for children up
io age 12 months, 600 IU for people ages 1 to 70 years, and 800 IU for people over 70
years,

Vitamin D has health benefits pertaining to cancer, cognitive health, bone disorders,
mulfiple sclerosis, osteomalacia, osteoporosis, psoriasis, and rickets.

Saurce: mayocinle.org/drugs-supplements-vitamin-d

Wellness Event — Holiday Massages with Food Drive

On Wednesday, December 8 from 10 a.m. to 2 p.m., we wil be offering 15-minute
massages to employees as part of our holiday festivities. Please bring in a minimum
of 4 cans of food to secure your spotl. The sign-up sheet and the food box will be
located in Kristin's office. The food will be delivered by December 10 to the St
Joseph's Food Pantry in Menasha before the holidays.

Want to donate canned goods but not get amassage? Absolutelyl Let's see how
many pounds of food we can bring in from Menasha Utilities to support our local
food pantry!




HR News

Timesheets - The iast payroll for the year will be paid on Friday December 31st, Timesheets will be due on Monday
December 27' for work performed December 12-25. If you will not be working on the 27% please make sure you give
your imesheet to your manager by the 22nd of December because the office is closed the 231 & 24,

Wifh the New Year just around the corner, now is a good time to review items related to payrol:

» Check to make sure you have scheduled any remaining floating holiday hours before January 15, 2022, these
hours cannot be carried over into the New Year,

»  Look at the address that is printed on your green direct deposit slips for accuracy and let payroll know if there
has been a change.

»  Lastly, consider filing out a new W-4 if you have had any personal or financial situation changes in 2021, The
IRS has a tool on their website that can help you look at how deduction/status changes would affect your
paycheck, go fo www.irs.gov and enter “IRS withholding calculator” in the search field. You can also use this
calculator to make sure you will be withholding enough due to recent tax changes.

New Employees/Promotions

On November 8, Bailey Cleveland started with us as an Eleclric Distribution Technician working with the Engineering
team on various consiruction projects. Bailey previousty worked at Karez Utility Services performing inspections and
maintenance on power poles as well as high voltage underground power structures. He also worked with
Gls/mapping data collection to track electric systemn assets.

On December 13, Rhiannon Berger will be starting with us as a Customer Service Represenidtive. She comes to us
through Cadre as a temp to hire. She previously has worked in the medical field with many years of experience in
customer service, biling, collections, accounts receivable and payment processing.

Itis our pleasure to announce that Kurt Melchert has been promoted to Eleciric Manager. Kurt has been with the Utility
for 5 years and in the electrical industry for aver 20 years will bring great expertiso to the management team. Along
with his responsibilities of managing the Electric Distribution department he will continue to handle the IT coordination
and some of our technology needs.

Congratulations and welcome to the Menasha Utilities feami

Docember 2021

Upcoming Events

Payday December 3
Adopt-a-family gifts due December 7
CVMIC Sexual Harassment Training December?7

All Employees via Zoom 92:00, 10:30 a.m. or 2:00 p.m.
Wellness Massages December 8, 10~ 2:00 p.m.
Holiday Luncheon December 14, 12:00 p.m.
Safety Commiftee Meeting December 14, 1:00 p.m.
Commission Meeting December 15, 8:00 a.m.
Holiday Happy Hour December 14 after work
Payday December 17
Christmas Holiday - Office Closed December 23 - 24
Payday December 31

New Year's Holiday — Office Closed December 31




Purchase Orders over $10,000 issued since the last Commission Meeting on 11/17/21

Total & Remaining
Date P.O. # Vendor Amount Purpose Budget Budgeted Budget % of Budget
11/22/2021 10576 Elster Solutions/Primus Marketing (1) S 124,15536 952 Electric meters w/disconnects for 2022 AMI installation Yes $ 230,000.00 $ 145,328.00 85.43%
11/23/2021 10580 Irby $ 35,970.00 {3) 78kva padmount transformers for 2022 stock Yes $  80,000.00 S 90,000.00 39.97%
12/2/2021 10583 Border States (2) S 46,440.00 38kv 600amp Switch Pipe Operated for Customer Project Yes $ 20500000 S 123,674.35 37.55%

{1} The total amount budgeted of $230,000 is inclusive of the budget reallocation that is listed in this memo.

{2) The total amount budgeted of $265,000 is combining the 2021 and 2022 approved budget amounts.

There will be a revised purchase order report emailed to you before the meeting due to adding annual purchase orders onto the list.
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Date: December 10, 2021

To:  Menasha Utilities Commission

From: Melanie Krause, General Manager

RE: Employee Handbook & Base pay rates

We would like to recommend the following changes and updates to the employee
handbook for 2022:

1. Page 18 Section 211 Vacation - We currently give 1 week vacation at 6 months and 1
week at 1 year. We would look to modify this to give 2 weeks at 6 months. This is not
increasing the amount of vacation just the ability to use it sooner for new hires,

2. Page 69 & 70 Appendix B Job classification and base pay rates - In 2019, we had a
compensation study completed that the Commission approved that created Steps 1-6
for each position with Step 6 set at market pricing and then a max performance wage at
120% above the market pricing. In order for the Utility to continue to stay
competitive and retain the talent that we have, we recommend an adjustment to
the pay scale of 2% for 2022 and to reflect these changes in the handbook. The
basis for the recommendation:

e In the Carlson Dettman Consulting Midwest Wage Increase Survey that was
published September 2021 they reported the projected increase across all
respondents was at 2.35%. In looking at the public sector overall this increase was
at 2.55%.

e Previous Cost of Living increases were 2016 1.5%, 2017 1.5%, 2018 2.0%, 2019
2.0%, 2020 2.0%, 2021 2%.

e (City of Menasha proposed increase for 2022 is 2%.

e In addition to the base pay, employees are eligible for the performance-based pay
system. New employees or those that moved into a new role would receive a step
increase during the year and those in the performance range would receive an
increase based on those areas where they exceeded expectations on their
performance evaluation.

o Qurbudget for 2022 included 2% in base and an increase for performance for each
employee.

3. Page 77 Appendix D Health Insurance - Update with Robin/Health Partners
information based on what the Commission approved in November.




4. Page 89 Appendix E Special Protective Clothing - We have not increased the amount
of the shoe allowance since 2019 and would recommend an increase. Attached are the
current and proposed amounts. If the condition of the shoe/boot warrants replacement
sooner due to a safety concern, we address those on a case-by-case basis.

Current Proposed
Linecrew Sumimer (every 2 years) 290 310
Linecrew Winter (every 3 years) 240 260
Meter Technician Winter (as needed) 140 160
Water Dist & Water Plant (every 2 years) 190 210

Other Employees (every 2 years) 140 160
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Date: December 10, 2021
To: Menasha Utilities Commission

From: Melanie Krause, General Manager
Adam Smith, Water Utility Manager

RE: LSL Program
In 2021 we have replaced 168 lead/galvanized services and have 9 scheduled this next week for a total

of 177 completed with the funding we received, At the end of 2021 we are estimating the following
amount of lead services in the system:

Verified Est of Addl Total
Customer Side Only 9 7 16
Customer & Utility Side 125 16 141
Total 134 23 157

We are planning to file the Safe Drinking Water Application for funding in the coming month for 2022 to
replace the remaining services. We are working to get the verifications complete in the coming months

to confirm the number of services being replaced. We will be contacting all the remaining customers to
communicate the plans for replacement,

There are only a small number of customers that are Customer Only Services where we have replaced
our side of the lateral. We have included the language that is in our PSC water rate tariff and given the
tanguage in Section C we do not feel we need a modification to the Ordinance. We will work with these
customers and our last resort for replacement will be disconnection.

Current Language in our Tariff:

A. Failure to provide access to inventory service line material

The Utility has established a program for the removal and replacement of lead service lines within and
connected to its water distribution system. In order to carry out this program, the Utility will create an
inventory by property address of the construction material of the customer-side water service line that
serves each property. In order to accomplish this, the Utility may request that the property owner
permit an authorized Utility employee or representative access to the property in order to determine or
confirm the customer-side service line’s construction material. If the property owner does not provide
the requested access for such inspection, the Utility may proceed to disconnect water service following
the notification and disconnection procedures set forth in the Utility's tariffs and Wis. Admin. Code §
PSC 185.37. Re-connection charges shail apply.




B. Failure to replace customer-side lead service line in coordination with Utility replacement

If the Utility replaces a Utility-side lead service line, any customer-side lead service line connected to
that Utility-side lead service line must be replaced at the same time. At least thirty (30} days prior to the
scheduled date of the replacement of the Utility-side lead service line, the Utility shall notify the
property owner in writing of the scheduled date of the Utility-side lead service line replacement. The
property owner must schedule their service line replacement to coincide with the Utility’s replacement
of its service line. Within thirty (30) days of receiving the thirty (30} day notice, the property owner must
notify the Utility that the replacement of the customer-side lead service line has been scheduled and
provide the name of the contractor performing the work. If the property owner does not schedule the
replacement of the customer-side lead service line as required, the Utility may refuse to reconnect the
property owner’'s water service or proceed to disconnect water service following the notification and
disconnection procedures set forth in Schedule X-1 and Wis. Admin. Code § PSC 185.37. Re-connection
charges shall apply.

C. Failure to replace customer-side lead service lines when not required as part of a Utility project

If the Utility notifies a property owner that the customer-side service line is made of lead, and the
customer-side lead service fine must be replaced, the Utility shall provide the property owner with a
specified deadline for replacing the customer-side lead service line. If the customer-side lead service line
is not replaced by the date specified, the Utility may proceed to disconnect water service following the
notification and disconnection procedures set forth in Schedule X-1 and Wis. Admin. Code § PSC 185.37.
Re-connection charges will apply.




Menasha
Utilities

THE POWER OF COMMUNITY

To: Menasha Utilities Commission
From: Steve Grenell & Kurt Melchert
Date: 12/10/2021

Re: Budget Reallocations

ELECTRIC DISTRIBUTION BUDGET REALLOCATION

In the 2022 budget, $180,000 was approved for Flectric Meters & Metering Equipment. We placed an order
with our vendor on 9/8/21 for 700 meters for $75,600. In November, Honeywell came back and said that
for any orders that have not shipped, a 12% price increase would be added. Our contract did not cover
pricing locks, so we had to increase the purchase order by $9,072 and the total is now $84,672. Due to long
lead times, we need to place our next order of meters to cover what we are installing next year according to
our AMI plan. The second purchase order is for 1,276 meters for a total of $124,155.36. This purchase order
takes us over budget by $28,827. The reason we are over budget is due to the price increase from Honeywell
as well as having to replace more unanticipated meters in the field due to failure in 2021. We would like to
reallocate 2021 budget item #14, Box Tower at CP-3 Customer Parking Lot for $50,000. This will cover the
overage mentioned above, purchasing the test bench (looking to purchase a used test bench from another
municipal utility for approximately $12,000), and any unanticipated metering costs that come up.

1. Recommendation: Reallocate $50,000 from Electric Distribution budget #14, Box Tower to #5 in the
2022 budget for Electric Meters and Metering Equipment.

BUSINESS OPERATIONS/COMPUTER BUDGET REALLOCATION

In the 2021 budget, $6,500 was approved for the Electric portion of the Network Switch Upgrade. We are
planning on upgrading the switch at Melissa Substation either in December or Q1 of 2022 but there will be
no costs associated with the project since we had the switch in inventory. We need to upgrade the fire alarm
and security communicator panel immediately since the current communicator is not supported after
February 2022. Once we replace the panel, the cost for monitoring is $250 annually which is included in our
budget every year.

2. Recommendation: Reallocate $3,000 from Computer budget #7, Network Switch Upgrade to
Security/Fire Alarm Upgrade at Office Complex.

ELECTRIC DISTRIBUTION BUDGET REALLOCATION

We previously used Spidacalc software to do pole loading analysis and we initially did not think there was
going to be a need in 2022 for this software which is why it was not included in the approved budget. Several
projects and additional providers want to attach to our poles, so the importance of running the stress and
tension analysis is of much greater importance for our system. ESRI is a partner of Spidacalc, and we are




exploring how this function can be integrated into the system. The additional cost for two licenses and
training for three people is estimated to be $6,000. We would like to reallocate funds from Electric
Distribution budget item #15, Rebuild Overhead around Jefferson Park Area to be able to do this software

renewal next year.

3. Recommendation: Reallocate $6,000 from Electric Distribution budget #15, Rebuild Overhead around
Jefferson Park Area to Spidacalc software license and training for 2022.




N}ﬁﬁ?ﬁg“s November 2021 Company Strategic Initiative Update

Our primory mission is to provide safe, reliable, and environmentally sound utifities
at reasonable rates to all customers served by Menasha Utilities

Elactric Reliability Indices and Outage Information

Outages Less Than 1 Minute {Trip & Reclose)

Outages

- Squirrel bley
“Squirrel blew fuse:

Outages to Date

Supply to City : S
OH Equip. Failure i3 4,332 1,021 6
UG Equip. Fallure - - SRCEEN I o e | s 2
Weather 4 228 385 2
Birds, Animals, Snakes, etc, Ty s R 4
Trees 1 1 120 1
Foreign Interference -~ = RS RERIRERCRI P o
Human 2 696 240 2
St — . S — e : :
Unknown

Total: 29 L E519. 02,3380 47

Water Quality, System Data and Main Break Information

HighlifttoDist. 44513 52,692

| Dist, to Resale 8,927 il 0%
largestind 5,869 w9 13%|
2nd Largestind 4,150 5,003 9%

Chemicals  _ SI4570 $17,868 .. %0327
Electricity ) 511,351 ~$10,618 $0.255
Natural Gas %3059 53,059 _50.069
Sewer User Fee 57,184 B 48,731 $0.161




November 2021 Company Strategic Initiative Update

1040 AlvaStreet
3/a" . ......745Carver Lane
34 210 Madison Street

Electric and Water Locates and Meter Information

i

Electric and water locates 4,177 N/A
Total Electric AMR installed/changed out 6 642
Total Elec stalled 1660 23810
Electric MetersTested 1,666 N/A
Total Water AMR installed/changed out ] 3 4,215
T AMI installed 510 751
Water Meters Tested 513 N/A

# Energy Team meeting with industrial customer,

* Further work on Renewable Energy kiosk development with UW-Parkside.

* Special LED light promotion for customers for month of November,

* MU team meeting to review and update Distributed Generation interconnection process.
* PV~ 1inquiry, 1 instailation, 1 application.

* Numerous follow-up with out of state PV installers on pending installations,

* Wrapping up 2021 incentives and rebates.

* Management discussion on AMI meter exchanges and scheduling appointments,

* Submitted the Tree-line USA Application.

Electric & Water Disconnections

Calls Mad 488| *There were 2 disconnect dates in 2019 and 4 in 2021,
Disconnected 34 56
Reconnected = - 25 B 45

* Management discussion on PV process improvements.

* Warked with WPPI on updating reporting for monthly and year-end needs.
* Continued work to move cross connection function from Access into NS.

* Finalized 2021 tax rolk.

* Continued work to clean up sales tax table in NS.




*# Set up 2 substation/meter techs and new CS Rep with access to NS.

¥ Schedulad Dec virtual landlord/tenant rights and respensibilities webinar with State Division of Trade & Consumer Protection.
* Worked with WPP1 and PSN to get setup in place for 2 new payment options.
¥ Updated forms and procedures.

* Worked with electric and water departments on AMI notification.

cluding fair and competitive rat

al and strategic focus

* Financial and Project Status Report for month includes information on this objective.
* Water Manager and Finance Manager review of asset listings for entire water utility. Cleaned up records and wrote off unidentifiable assets.

* Management sat in on DSAG meeting with WPPI Energy and suppliers for transformer lead time/supply chaln issues,
* Storeroom physical inventory completed with acceptable write-off's. Fiber physical inventory completed with no write-off's,

« The Project Share campaign that helps Leaven started at the end of October, Through November, we have received donations of 55,190 from
our customers.

“Cultivate a strong a

* Management participation at WPPI committee meetings - Finance and Audit Committee, MSAG.

* Management discussed the next steps for the Corrosion Control Optimization study with the DNR.

* Interviews for Electric Manager, Customer Service Representative and Water Plant Maintenance Technician/Operator.
* Conducted 360 Feedback with the Employees and the performance evaluations for the management team.

* Participated in the PNR meeting on the LSL SDWF application process for 2022.

* Management participation an WPP| Building Community Connections webinar.

* Management participation for Associated Bank Fraud Awareness webinar.

e Health and Safet

* (OSHA rate monthly and year to date = 2 accidents.

* Lunch and learn with Dr. Will Curtis of Schubbe Resch Chiropractic & Physical Therapy - 28 employees attended.
* Safety Committee Meeting regarding Accident Reports and Training and Safety Programs.
* Continued efforts to keep employees healthy during the pandemic with the COVID-19 best practices that are in place.

+ Work with consultants on Business Insurance and Health Insurance options for 2022,

Safety Training During the Month

Winter safety 21

New employee training 1
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MeHOShu Memorandum

THE POWER GF COMMURITY

Date: December 10, 2021
To: Menasha Electric and Water Commission
From: Kristin Hubertus, Finance Manager

Re: November Financial Statements compared to Budget

Electric Utility
The consumption of electricity continued to be lower than budget by 9.7% overall, or over 4.3 million kWh

for the month of November. The trend continued with the Industrial customers in which consumption was
lower than budget by 10.1%, or over 3.9 kWh. Residential customers took 11.3% less for the month. For
the year, Residential and Commercial customers continue to take slightly more than anticipated, while the
Industrial customers have lower consumption than budget by over 28,597,040 kWh. The budgeted cost of
power was $61.60/MWh and the actual for the month was 19.8% higher at $73.81/MWh. WPPI Energy
stated that natural gas prices are rising and there are rail issues impacting coal delivery. See the graph
below on historical costs that we have experienced in the month of November.

November MTD Power Cost

$75.00

$70.00

$65.00

560.00

$55.00

$50.00

2020 2021 BGT 2021

2017 2018 2019

Purchase power expense is higher than budget which was mentioned above. Pass-through rates (PCAC,
ECA and DCA) are higher than what was budgeted so even though consumption is lower than budget, the

revenues are higher.

The Electric Project Status Report shows the status of capital and large maintenance projects. In
November, the line crew worked on the backlot rebuilds on Meadowview and Lawndale. We purchased a
new 2021 Dodge Ram pickup truck for our GIS/mapping department. We worked with the City to have
them complete an asphalt project by the entrance of Melissa substation.




Water Utility
Water usage decreased by 10.2%, or 4.4 million gallons, compared to what was budgeted for the month of

November. The Industrial customer class took 18.7% less compared to what we budgeted. For the year,
our total consumption has decreased by 14%, or nearly 74 million gallons, compared te our budget.

Net Operating Income was higher in November due to nearly all expense categories being lower than
budget. The lower revenues were offset with the lower expenses. In Water Treatment Expense, costs for
the City sewer fee were less than budget by 52,716 and chemicals were less by $6,326. The cost per
thousand gallons is in between the November 2019 and 2020 amounts.

The Water Project Status shows that work was completed for the LSL customer-side replacement; through
the end of November, 155 have been replaced in 2021. The main replacement project came in $125,395
less due to scope changes made along the way.




MENASHA ELECTRIC UTILITY FINANCIAL REPORT

ofistimiption for November Gt Year to Date Revenues as of November 30, 2021
[ current Month Budget LY Samg Month Last Month ¥Ip YTD Budget 5059
Residential
Purchases 41,880,361 45,611,577 38,684,108 43,306,726 462,337,330 480,472,907
Residential 4,063,875 4,578,656 4,678,156 4,554,092 57,368,809 55,873,350
Competics] 1,322,902 1,283,751 1,167,431 1,088,518 14,396,905 14,178,873 m2021
Other 250,084 225,452 247,590 224,284 2,547,935 2,302,463 X 2 Bud
Industrial 34,935,019 88,848,653 32,298,552 37,015,584 382,182,812 410,779,853 Commercial @ Budget
0,572,877 44:937,51 BH88R,729 AR, 882,788 .. 456.495,462 .. 483,224,539 R’ 2020
System Losses 1.98% 1.48% 0.75% 0.98% 1.26% 1.43% 10,079
Maximum Demand 66,718 58,663 63,575 68,116 e % over or under
— — - Other budget
i “Income Statement for:November -
Current Month Budget LY same Month  Last Month Y1 YT Budget | 40 $1,000  $2,000 $8,000 $4,000 $5,000 46,000 $7,000 $8,000 Thousands
Sales $3,418,630 3,258,910 $2,818,713 43,335,932 $35,108,8623 $37,392,003 |
Other $14,808 $17,744 518,044 $21,113 $177,674 $182,101 : f 2.97%
Total Revenues 38,431,528 $8,276,654 §2,831,757 $3,357,045 $36,287,537 §37,574,104 Industrial
Purchase Power 42,054,925 $2,808,735 2,415,949 42,904,353 431,185,365 $32,219,778 | ] | ;
Expenses $207,504 $203,369 $162,000 $212,291 $2,360,085 $2,531,963 $0.00 $5.00 10.00 135 , illi
R ! X .00 20,00 X X
PILOT (Taxas) $59,795 463,161 $35,884 $59,796 $657,753 $594,767 $ $ $ $25.00 $30.00  Millions
Depreclation 458,476 $100,651 498,648 599,476 $1,094,2%0 51,107,538
Total Expenses $3,421,702 3,176,955 $2,728,478 43,276,006 $35,297,453 $36,554,107
(85,8367 890 608 109379 v 381099 . 8890,084 .~ S1019.998
‘Year to Date Expenditures as of November 30, 2021
Revanues per Mwh 484,27 37282 $73.48 377,82 470.14 $77.38
Ave Power Cost par Mwh $73.81 $61.60 $62.45 $67.05 $67.45 $61.50
.. Ratios and CoshFlow for November Distribution expenses
[current Menth__ Budget/auth Pro] Year End __Year End Budget w2021
Debt to Total Assets } @ Budget
w2020
Customer Accounts
% over or under
budget
Electric Consumption by Month (kwh) Administrative & General
3.06%
Other Operating
- ——3015 30 $500 51,000 $1,500 $2,000 42,500 Thousands
AL s 2021 Bl -
41,000,600 i )
b e 2050
- 38,600,000 - 3.21%
e . 2021 Power Preduction
37,000,000 - -
35,000,000 swinicic oo N e e e _ ; ; ; ! . | |
Jan  Fab  Mar Apr May June Juy Aug Sep Oct Mov Dec $0.00 £5.00 s1040 $13.00 $20,00 425,00 $30.00 $35.00 Millions




Electric Project Status Report as of November 30, 2021

[ External Costs C Internal Costs |
- Budgeted/
Year-Budget # Project Budget Actual Needed to Forecast Variance Actual Budgeted Target Actual Projected Actual Comments
Costs Complete {Qver)/Under Labor/Truck  Labor/Truck StartDate StartDste  End Date End Date
Electric Distribution
2021 Develcper Projects (Billable work) 7 - 14,265 Labor cnIY'—_ 217 hours through November

313358
19,000

Box Tower gt Cp-3 Customer Parking Lot

Cp-3 Customer OH to URD Conversion 90,000 20,000 50,000

25,30 Rl L R DY - | :
134,726 10,113 134,726 i Jan-21

12,945

2020-9 Back Lot Rebuilds s5000 21,988 21,988 33,012 21,525 8088 Juk20 020 Feb-21 Feb-21 c;’"p'amd projectIn beginning of February. Project to clase In

Substations
202112 Apron & Sliding Gate at Melissa Substation 2,242

it X ¢ ;
Me[lssa Substation HWAC Upgrade 15,000 12,345 12,245 2,655 7,089 2,542 Jan-21 Jan-21 Peb-21 May-21 HVAC work complate; warking an cleanup,

Business Operations
2021-15 Office Complex Circuit Breaker Replacement 9,500 8514 8,514 985 8,467 Juk21 Aug-21 Nov-21 This was installed in Octaber; finalizing costs,

202210




Electric Project Status Report as of November 30, 2021

\ External Costs ] Internal Costs ]

Budgeted/

MNeeded to Forecast Variance Actual Budgeted Target Actual Projected Actual
[Gver)/Under Labor/Truck labor/Truck StartDate StartDate  End Date End Date

Comments

Year-Budget # Project Budget Actual
Costs Lomplete

6,818

; i Sarvesas 3 placetiokderif 2 camera falls,

Mar-20 oct-21 Wwe re.:ewed R.oac.I o Recevery funds In January 2021. Tetal
" spent in supplies in 3020 $4,058.

2% 21 Boliers ave Instaied & wei

Jan-21 Fab-21 feb-21 Installed end of January.

- COVID-18 Costs [ 77

20217 Instak GBS Air Purification System B,785

Total 2,060,028 2,635,861 416,516 2,992,985 (32,961) 530,518 610,136




MENASHA WATER UTILITY FINANCIAL REPORT

‘- Gallons of Consumption fer November (000) ) Year to Date Revenues as of November 30, 2021
Current Month Budget LY Same Month Last Month YTo ¥TD Budget 5. 050z
. Residential 05%
Water Produced 45,227 N/A 48,065 49,518 553,878 N/A
Pumped from HLPS to Dist 44,513 NfA 47,522 48,518 549,605 N/A
Residential 12,750 12,854 14,008 12,576 150,866 157,631 Muiti-Family
Residential Muiti-Family 809 1,022 1,025 800 8,708 11,057
Commercial 3,193 3,726 2,524 3,201 32,161 36,131
Industrial 12,263 15,083 14,508 12,428 141,270 186,002 .
Resale 8,927 8,500 7,132 10,441 103,629 110,500 Commarcial
Municipal £10 717 438 761 12,448 11,725
Total Gallons ... . ...--,.... B8S52 . .42,942 ... 89,685 40,608 443,084 523,046
26.99%
Internal Use 8,067 3,716 3,000 20,642 Industrfal
Leaks 47 2,662 305 10,862
Flow/Flushing/Fire 403 a3 336 3,448 % over or under
Systern Lasses 4.82% 2.49% 10.64% 10.11% Resale bhdget
Target Loss Ratio 8%
o . Income Statement for November
Fire Protecticn
Current Month Budget LY Same Month Ltast Month hiio] YTD Budgst |- 2021
@ Budget
Szles $402,088 $418,42) $4032,003 $399,474 $4,450,147 54,934,970 1o
Other $3,049 $3 487 81566 52,906 525,035 $31,013 Municipal i 2020
Total Raverues $405,138 $422,908 5403,569 5402,380 54,515,182 $4,965,982
Water Treatment 563,280 $86,495 $64,718 §72,742 $886,300 $1,044,528 s0 $200,000 $400,000 $600,000 $800,000 $1,000,000 51,200,000 $1,400,000 $1,600,000 $1,800,000 52,000,000
Expenses 5108'595 5119,891 5108,354 111,857 41,215,669 31'452,805
PILOT (Taxes) 863,129 65,589 361,797 $63,123 $694,414 $721,483
Depreclation 386,056 $88,881 $56,352 486,056 $946,612 $988,589
Total Expenses $321,360 $361,856 $321,221 $333,783 $3,342,994 $4,217,505 Year to Date Expenditures as of November 30, 2021
Net Operating Incame T 583,778 §61 052 382,348 §68 598 5672188 5748477 .
=5 79%
Sourcs of Supply
_Ratios and Cash Flow for November 2071
[ Current Manth Budget/Auth ProjYear End  Year End Budget YD Y10 Budget L.70% B Budget
Pumping Expense
Debt to Total Assets 36.12% 82020
Rate of Return 3.72% 4,90%
Liguidity Ratio 344 150
Dabt Service Coverage 207 193 187 1.99 Water Treatment
# of Days Work Capital 151 78 147 €9
Net Cash Balance ©. . .- .- .. $1,343 437 . $759,842 $1,304,689 $671,443
Distribution expanses i % over of under
Budget
Customer Accounts
Administrative & General
4.79%
Other Operating
50 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000
W00 D=iE021 ~M=2019 Chem Cost ' 2020 Cher Cost - —k=2021 Chem Cost




Water Project Status Report as of November 30, 2021

[ External Costs I Internal Costs ]
Budgeted/
Year-Budget # Project Budget Actual Needed to Forecast Variance Actual Budpeted Target Actual Projected Actual Comments
Costs Gompiata {Over)/Under Labor/Truck  Llabor/Truck StartDate StartDate End Dite End Date
Weater Plant
20217 Garage Stairwell Project B0 22627 22,627 573 Sep21  Sep2l  Nowil Nev-2l :2;‘;':;:;': Nevember; recelved scrap maney for

Jan-21 Feb-21

15,000 11,973

Need to install with internal labor wizh the water
softenar project above,

2013-17 Conduictivity Meter 3,000 2,515 2,615 385 Apr-i3  May-13

part ofthe pipe and ha.ve DNR
approval ta do so internally.

hased a neug(rqutqp I-[VAC unitin Gctober.
with DNR ari-this! M
Installation is 100% complete. Recelved $382 fram

Focus & 5705 WPPI incentive,

2021-8 LER Lighting Project 2,060 476 10,312 7,266 Fab-21 Feb-21 Apr-21  Awug-21

Warter Distribution
2021 Daveloper Projects (Billable work)

339 Laboronly e No Change Contmctor rnoved waterlnfrastructure for Brin.

Waorked on several services in November.,
31 replaced in November, 155 In total

11,000 17,078

JEC BE.
17,681 - Dac-21 No Change

Business Operations
Genetec Door Monitor
Water Platt SCADA Upigrad

Sep -21 Nu Change

Materials received need to Instafl. Water allocation

Juh21 -
. Aug 217 Wo Change will take place with w.o. closin,

-21 PrO]ECt s complate; work order dosed in Apr

2016-9C UPS Replacement 24,000 24,323 “24,328 {328} 36,910- . Nov-16

Total 1,754,280 1,580,868 308,687 1,883,555 193,302 102,624 171,519




MENASHA ENERGY SERVICES AND TELECOMMUNICATIONS UTILITY FINANCIAL REPORT

1e Statement for November 2021

Telecommunications Monthly Comparison

[ Current Month Budget LY Same Month ___Last Month YTD YTD Budget ; November 2021
Szles $1,081 $1,081 $1,081 $1,081 $11,888 511,888
Cther S0 $0 50 50 $0 S0
Total Revenues $1,081 $1,081 $1,081% 41,081 $11,888 $11,8238
Expenses $24 $3,181 521 524 $259 $3,389
Depreciation $675 5676 S676 $676 $7,434 $7,434
Total Expenses $699 $3,857 $697 $699 $7,683 510,823

SRRV SR8 e GBRT oSI98 i 81,088

icorme Statement for November 2021

[ current Menth Budget LY Same Month Last Month YTD YTD Budget
wDebt =PILOT e Depreciation = Expenses
Sales $9,491 $9,292 59,415 $9,785 $107,867 $102,205
Other 50 $0 S0 $0 $0 $0
Total Revenues $8,491 $9,292 59,415 $8,785 $107,867 $102,205 Miscellaneous Telecommunication Financial Information
2021 Fiber Monthly Payment to Electric $4,384
Expenses 51,084 $1,620 $1,203 $1,168 514,514 $18,466
PILOT (Taxes; $1,537 51,638 $1,566 $1,537 $16,507 $18,016 Debt te be paid offin 2025, Rate = 3%
Depreciation 51,898 51,580 $1,917 51,899 520,888 $21,777
Total Expenses $4,530 $5,237 $4,686 $4,604 452,309 $58,259 Total Debt Outstanding 11/30/21 $199,292
Net Operatingincol :55:180 1855858 $43:946 Total Assets for Telecommunications 11/30/21 $447,654
LCurrent Month Budget Proj Year End  VYear End Budget YTD YTD Budget Total Utility Plant for Telecormmunications 11/30/21 $784,194
Debt to Total Assets 50.00% Utility Plant is 76% depreciated in total
Rate of Return 30.54% )
Liquidity Ratio 7.82 1.50 Net Cash Balance includes Operations & Depreciation Funds

De_bt Service Coverage Operations 11/30/21 = $3,946

Depreciation 11/30/21 = $157,143




