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MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING

TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager
DATE: March 21, 2025

Commission President Mark Allwardt has called for a eetin of the Menasha Utilities Commission to

The Agenda for the meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
March 26, 2025

L Roll Call

II. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

II1. Consent Items:
A. Approval of the Proposed Minutes of the Regular Meeting of February 26, 2025.
B. Approve and warrant the following payments dated February 27 — March 26, 2025 in the
amount of $4,301,484.55.
C. Correspondence

IV.  Claims Against the Utility — M. Krause
V. Purchase Orders — K. Hubertus

VI Unfinished Business
A. Water Plant Filters — A. Smith

VII. New Business
A. Resolution to Address Damage to Water Plant Filters - M. Krause
B. EV/Solar information — S. Grenell and M. Krause
C. 2024 Reliability Benchmarking Report — S. Grenell



Regular Meeting of the Water and Light Commuission
March 26, 2025
Page Two

VIII. Strategic Reports
A. Moanthly Strategic Objective Update — Management Team
B. February Financial and Project Status Reports — K. Hubertus
C. Project Reports
1. Electric Projects — S. Grenell, K. Melchert
2. Water Projects — A. Smith

IX.  People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

X. ADJOURN



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

praf!

Commission President Allwardt called the Regular Meeting of the Water and Light Commission to
order at 8:00 a.m., with Commissioners Roy Kordus, Austin Hammond (telephonically), and Gary
Turchan (telephonically) present on roll call. Also present were Melanie Krause, General Manager;
Adam Smith, Water Utility Manager; Kristin Hubertus, Finance Manager; Steve Grenell,
Engineering Manager; Kurt Melchert, Electric Manager; and Tammy Phillips, Accounting and
Administrative Assistant.

February 26, 2025

Those excused were: Commissioner Tines

Item II.  No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item III.  Motion made by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on roll
call to approve the following:
A. Minutes of the Regular Meeting of January 24, 2025.
B. Approve and warrant the following payments dated January 25 - February 26, 2025 in
the amount of $4,719,528.81.
C. Correspondence as listed:
Copy of Letter from PSC RE: Adjusted Electric Rates
Copy of E-Mails from CVMIC RE: Kristin & Paula Recognition
Copy of MU February Newsletter

Item IV. Claims Against the Utility ~ There were no claims discussed at this meeting.

Item V.  Purchase Orders over $10,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item VI.  Unfinished Business, No unfinished business was discussed at this meeting.

Item VII. New Business, Operations/Substation Presentation — Paul Fane and Troy Van Camp
presented a powerpoint to the Commission explaining completed substation projects in 2024.

Paula Maurer, Customer Service Manager, arrived at 8:23 a.m.

Comm. Hammond left the meeting at 8:24 am.

McMahon letter of recommendation for the 2025 Water Main Project — Staff is recommending
awarding the 2025 Water Main Project to Donald Hietpas & Sons in the amount of $338,835.00 and

forwarding the bid to the Common Council for approval.

The motion by Comm. Allwardt, seconded by Comm. Kordus was unanimously approved on roll
call to award the 2025 Water Main Project in the amount of $563,784.65 to Donald Hietpas & Sons,
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Inc. and forward it to the Common Council for approval. The remaining portion of the bid is for
sewer work and private lead services.

Budget Reallocations — Staff is recommending reallocating $50,000 from Electric Distribution
Budget #15 to the #10 Office Complex Remodel.

Staff is recommending reallocating $85,000 from the Water Distribution Budget #11 to purchase
the first part of the Water Distribution Vehicle Replacement for Truck #32

The motion by Comm. Allwardt, seconded by Comm. Kordus was unanimously approved on roll
call to approve the budget reallocations for Electric and Water Distribution.

A Water Plant Flow Diagram Summary was presented by Adam Smith for infornmational purposes.

Adam Smith presented information regarding filter #4 failure at the Water Plant. The Commission
will be updated as more information becomes available.

2026 Circuit Switcher Purchase, Staff is requesting Commission approval to order the 2026 Circuit
Switcher in 2025 to take advantage of a 5% discount.

The motion by Comm. Allwardt, seconded by Comm. Kordus was unanimously approved on roll
call to order both Circuit Switchers this year to get a discount.

Item VIII. Strategic Reports, Monthly Strategic Initiative Update — The December & January
reports were discussed.

December (unaudited) Financial and Project Status Reports -- The December unaudited financials
do not include the adjustments for the lease accounting standard, the standard for subscription-based
IT agreements (SBITA), and the WRS and Life Insurance post-employment accrual entries in
Administrative and General expense. Electric consumption was lower than budget by 8% YTD
2024. The cost of power was lower in 2024 compared to the budget and 2023. Net operating
income was higher by $403,479 due to lower operating and distribution expenses.

Water usage was 14.7% higher than budget YTD. Net Operating Income was higher due to lower
expenses, distribution expenses, and chemical costs. System losses were 5.66%, lower than the 8%

target.

Telecommunications — Net Operating Income was lower for 2024 due to less revenue from ATC
and higher expenses with tracing fiber.

January 2025 Financial and Project Status Reports — Electric consumption was higher than budget
by 4.2%, cost of power was 15.8% lower, and Net Operating Income was higher by $119,303.

Water usage was lower than budget by 4.9%, chemicals were lower, treatment expenses were
higher, and Net Operating Income was higher by $13,311.
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After discussion, the Commission accepted the December (unaudited) & January Financial and
Project Status Reports as presented.

Project Reports, Electric Projects - Crews worked on the Racine/Valley Road project for DOT, tree
trimming, pole inspections, and the Office Complex Remodel project.

Water Projects — Crews replaced a rooftop HVAC heater, a large meter tester was purchased, and
several main breaks were repaired.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item X. The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously
approved on roll call to adjourn at 9:52 a.m.

By: MARKL. ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.
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MENASHA UTILITIES
Correspondence Summary for the Meeting of March 26, 2025

Copy of MU Direct Payment Plan for Customers

Copy of Winter Moratorium Ending April 15" Sent to Customers

Copy of MU March Newsletter







PARTICIPATION IN THE
DIRECT PAYMENT PLAN:

+ Saves you time with no checks
1o write.
« Ensures your payment is on time.
« Provides an easy and convenient way

AUTHORIZATION FOR DIRECT PAYMENT
1 authorize Menasha Utilities and the financizal institution named below
to initiate entries to my checking/savings account. This autharity will
remain in effect until I notify you in writing to cancelit in such time as
to afford the financial institution a reasonable opportunity to act on it.
1 can stop payment of any entry by notifying my financial institution 5

days before my account is charged.

Name on Bilk:

HERE’'S HOW IT WORKS:

Authorize regularly scheduled payments to be made

from your checking or savings account.

Sit back and relax.

Your payments will be made automatically on the due date
and proof of payment will appear with your statement.

Account Number on Bill:

Customer Address:

Attach voided cherk or letter from your

Phone:

financia! institution listing routing number
and bank account number.

Email:

Return this completed form to:

Name of Financial Institution;

Menasha Utiities

Signature:

ATTN: Customer Service Department
321 Milwaukee Street, PO Box 340

Menasha, WI 54882-0340

menashautilities.com » (920) 967-3400
At Menasha Utilities, we join forces with other local. not-for-profit
utilities through WPPI Energy to share resources and lower costs.

& AWPPI ENERGY COMMUNITY \
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b 420 YEARS! .' Please be advised that the Winter Moratorium ends on April 15, and

customers with delingquent account balances are urged to take care of those
balances prior to April 15 to aveid possible disconnection of electric service.

In accordance with PSC 113.0301(9),.a utility shall give customers at least 20 days from the issuance of the
utility bill to provide payment. After the 20 days, an account may be deemed delinquent, and a utility can
prepare and mail a disconnection notice. This notice must give the customer at least 10 calendar days to
provide payment prior to disconnection.

In order to avoid disconnecton, Menasha Utilities requires a minimum of 60% of the delinguent balance to be
paid on or before 9:00am on the disconmection date. The remaining 40% may be placed on a deferred payment
agreement, which requires the customer to appear in person at the Menasha Utilities office, 321 Milwaukee
Street, Menasha, to sign the agreement. This agreement may be extended to the 19™ day after the mailing date

of the disconnection notice. Partial payment without signing a deferred payment agreernent will result in
disconmection.

Residential tenants who fit any one of the following criteria will NOT be offered a deferred payment
agreement in accordance with PSC 113.0404 and 185.38:

1. The residential tenant has greater than $100 of account arrearages that are more than 90 days past due
for utilities that bill monthly.

2. The residentjal tenant has defaulted on a deferred payment agreement in the past 12 months. This
criterion only applies to deferred payment agreements and not to other types of payment extensions or
agresments. '

3. The residential tenant is responsible for account arrcarages that were placed on any property owner’s
tax bill in the utility’s service territory in the past 24 months.

4. The residential tenant has a balance that accrued during the winter moratorium that is more than 80
days past due.

In accordance with PSC Chapter 113, reconnection of service(s) will take place within a reasonable
amount of time after satisfactory payment and/or arrangements have been made. The utility IS NOT
REQUIRED to reconnect service(s) the same day as the disconnection occurred, so taking care of
delinquent account balances prior to disconnection ensures there won’t be a risk of having to wait until
the following business day to have services reconnected. Please note that reconnection will NOT take
place after 4pm.

You can contact one of the following agencies regarding programs that may provide financial assistance:

Energy Services, Inc. 800-506-5596
Leaven 920-738-9635
St. Vincent de Paul 920-729-4571
Forward Services Menasha 800-771-8420

Please be advised that appointments made with any agency will not prevent disconnection of your
electric and/or water services.

We strongly urge you to make payment and arrangements for your delinquent balance prior to the end of the
Winter Moratorfum on April 13 by calling the office at (920) 967-3400. Phone payments can be made by
calling (877) 885-7968 (fees apply). Please call Menasha Utilities to verify your payment amount is sufficient
to stop disconnection.






Office Renovation Project

Cardinal Construction wiil be starting to move materials and equipment onsite, and
the dumpster will be delivered on Friday, March 7. Starfing on this date, parking will be
limited to the area by the Centennial Pleza, behind the fence, orin the front parking
lot along the road (This allows the custormers to park closest to the buiiding].
Employees will need to use the front entrance, north entrance, or the ones behind the
fence during the construction to avoid the areas where the contractor is working (The
first person onsite and the last person leaving at the end of the day may use the
employee entrance 1o set the security system).

Phase | of the project is set to begin on March 10 in the current Commission room and
the front customer service areq. This work s scheduled to be completed by March 17.
Tne lobby will be closed to the public during this time so anyone that has
contractors/vendors/customers coming in will need to coordinate this or will need to
set up appointments with those peopie fo get infe the building. Fogot traffic in the south
coridor in the front office areq of the building will be limited. There will not be
disconnections this week due 10 the lobby being closed. In the interim Lori will have her
office next to Paula's and Vicki will be in the Safety office. The copler, fax machine,
and office supplies have keen moved inte the Distribution Technician's office.

R S e

Phase I of the project is sef to begin on March 24 and will involve the whole center
area of the front office area. We will provide additional updates as the project
progresses. Throughout this project keep safety in mind and wo’rch for the contractors
in the bullding and if haliways are closed.

Menasha
Utilities
T 120 VEARS: | g

Inside this issue:

» Office Renovafion
* February Freeze
+ Sofety Update -

_3_ + MU Forms =
- e Employee Recognifion .

s Wellness Update
* HR News -

3 -+ Upcoming Eyé_nfs

" “When it
comes to
you make
S your

OUN!"




Employee Appreciafion Day is March
7t and we would like to recognize
the MU tearn for all the contributions
that are made throughout the year
toward the organization's success. As
a thank you for your hard work and
dedication we will have some
goodies available for breakfast in
each of the breckrooms.

Employee Forms

As part of o capsione project for
CVMIC, a new Guide for Employees
was created. This has been posted on
all boards and can be found on the §
Drive/Personnei & Safety/ Guide for
Employees. This lists most of the forms
frequently used by employees, their
location on the S Drive, and the
purpose of the form. Those included
on the guide are:

Employee Handbook

Daily Mileage Expense Form
Employee Change Form
Benefit Regquest Form

Past Newsletters

Employee Directory
Purchasing Policy

Safety Manual Information

. Employee Accident Form

0. Empioyee Near Miss Form

1. Job Tailgate Checklist

ToeeNec AN

If you have any guestions cbout any
of these forms, please siop up and
see Melanie, Kristin, or Tammy.

February Freeze (A new version of February Fun!!

Troy VanCamp was the lucky winner in February who selected February 18 1o
have the lowest temperature [without the windchill). Thanks for everyone that
participated to try have ¢ little fun with the cold weather that we
experienced.

Who needs the Farmer’s Aimanac when you have Troy and Jennifer!
Considering they have each won our February Fun twice they obviously know
something we don't know!l




Employee Recognition: Water Distribution

Congratulations fo the Water Distribution Team, Sheldon Ash, Dan Luckow, Don
Kieper I, and Matt Ott for being resllient and repairing several water main
breaks this winter. The water distribution crew has worked long hours fo restore
wdater service to areas that experienced pipe failures. Thank you for your
continucus efforts to repair and maintain the water distribution system and fo
provide a safe and reliable supply of water to our custemers.

i you would lke to nominate an employee or group of employees for their
great work ethic, innovative or creative ideas, initiafive, safety awareness elc.
submit a letter explaining who this individual is and why you feel they shouid be
recognized.

Submit a letter 1o your manager and all nominations wil be considered.

Wellness Corner — Vertigo & Dizziness

Have you ever experienced dizziness related to vertigo? According to a professor
in Boston, up to 40% of adults will experience some form of vertige-related
dizziness. Women are three fimes more affected by vertige than men. This could
be due tc hormones, or changes in bone structure related fo osteoporosis. There
are several types of vertigo such as migraine, labyrinthitis, viral, and Meniere's
diseqse.

Vertige can be caused when calcium carbonate crystals that are normaliy
embedded In gelin the inner ear canals become dislodged and move intc one or
more of the three fluid-filed semicircular canals, where they are not supposed 1o

\iER-T»GO

I
' CAUSES OF f

\]ER‘“GO A& - be. Labyrinthitis is usually caused by the commoen cold or flu, which spreads fo the
S ey innermost part of the ear. Meniere’s disease Is a recurrent attack due to fluid
mi‘f},\?w?% L iR imbalances in the inner ear.
REENITIS
i \F\g'r@ Sl S Brain signals need to be rewired to correct the error signal tc decrease the
Ear Problems Linked to Vertigo dizziness. A weakened vestibuiar system can be improved through eye-

strengthening exercise and closed-eye balance postures. Medication, physical
therapy, and surgery are all ways to help freat vertigo. Vitamin D supplements
may help reduce the recurrence of vertigo.

When you feel dizzy, lie down in a guiet, dark room. Avoid sudden head
movements and bright lights. Avoid gefting up too quickly and use a walking stick
or cane if you are ¢t risk of falling. Sleep with your head slightly raised or on two
pillows.

5 Key Indicators Of A Stroke
Cenlyng T ek nes? ) ; Vertigo and stroke are both conditions that can cause dizziness and balance
proclems; however, they have different underlying causes and symptoms. Vertigo
has a sensation of spinning and can come and go based on specific movements

or positions. Other symptoms may include nausea, vomiting, and ear pain. A

‘ stroke occurs when bleod flow 1o the brain is interrupted. Symptoms can include
BLOG BB BE As SEX vertigo, sudden weakness or numbness on one side of the body, difficult speaking

A or understanding speech, and vision problems. Symptoms develop suddenly and

worsen over time.

Source: Costco Connection, November 2024 *Stap the spinning” by Jone Doucet

Wellness Event — Wellness BINGO

Want the chance to win a prize2 Your Wellness BINGO card is attached to the
newsletter. There will be two opportunities for prizes. Those that complete 5
squares in a row, either horizentally, vertically, or diagonally, will be entered in for
one set of prizes. Those that de a BLACKOUT card will be n for the lorge prize
drawing. Turmn your card into Kristin by March 218, Winners will be drawn the
following week. Good luck!




HR News

As part of Wisconsin Deferred Compensation’s
commitment to serving Menasha Ulilities they are
excited to inform us of a change in cur WDC
Retirement Plan Advisor. Effective February 2025,
Brianne Burnett is our new fully licensed local WDC
Retfirement Plan Advisor.

Bri holds a bachelor's degree in business
administration in finance from University of
Wisconsin-Green Bay. She currently maintains the
FINRA Series 6 securities registration and NASAA
Series é3 and 65 state securities licenses and we are
thrilled to have her on the WDC team.

We currently have Thursday, May 1 scheduled for
one-on-one meetings from %:00 a.m. -4:00 p.m. If
you are interasted, please et Melanie know so if we
have ¢ lot of interest, we can schedule her fo come
another day. Once the cnline link is established, we
will get that out fo those that are interested to pick o
time to meet.

Upcoming Events

Employee Appreciation Day March 7
Payday March 7
: . R . Safety Commitiee Meeting - Breakroom March 11 1:00 p.m.
Anniversaries:
T : Happy $t. Patrick’s Day March 17
- - : Electric JT&S Training — Ground/Stick Testing March 20 8:00 a.m. — 3:3C p.m.
Tammy Phillips.. 3 Years -
. SR o Payda March 21
Gary Thiele - 11 Years yeay
Safety Training — Hearing/PPE March 26
Bryan Mergen - 5 Years 4 S °
. - o Garage 715-815cm.
o ' o Water Plant 12:30 1:30 p.m.
Congrats onyour -
. bRt RIS Commission Meeting — Water Plant March 26 8:00 a.m.

years of service! -




Purchase Orders over 825,000 issued since the last Commission Meeting on 2/26/2025

Total $ Remaining
Date PO, # Vendor Amount Purpose Budget Budgeted Budget % of Budget
2/28/2025 11412 Bergstrom s 67,596.50 2026 F650 Gas Regular Cab vehicle for Water Distribution Yes $  B9,836.00 S  89,836.00 75.24%
15 - 50 kva 1ph Padmount Transformers & 20 - 25 kva 1ph Padmount
2/28/2025 11414 Resco s 167,705.00 B b Yes $  240,000.00 $ 240,000.00 £0.88%
Transformers
2/28/2025 11415 Border States (1) § 262,227.94 Circult switchers for Northslde {2025) and Tayco (2026) Yes $  300,000.00 $  300,000.00 87.41%
3/13/2025 11419 Casper's Truck Equipment {2} $ 88,957.00 Knapheide body with high roof for new Water Distribution vehicle Yes & 8983600 $  22,23850  400.00%

{2) Approved at the February commission meeting to purchase circult switchers for both 2025 and 2076 1o receive a discount on the purchase. Tt
is $150,000,

he amount Included in both the 2025 and 2026 budget

(2) The realfocation of $85,000 from the DePere Street main replacemeant was approved at the February commission meeting. We had to purchase the vehicle from Bergstrom before sendlng it to Casper's
to custor bulld the Knapheide box which Is a year out. Casper'sis requiring a 25% down payment of $22,239 to start work. From the reallocation, $17,403.50 remained which went towards the

down payment of the box; however, there is a shortfall of $4,835.75. Funds were reallocated from the Water Main Project to cover the shortfalt to make the down

of the box will be included with the 2026 budget.

payment. The remaining amount
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MEMORANDUM

TO: Menasha Utilities Commission

FROM: Adam Smith, Water Utility Manager

DATE: March 20, 2025
SUBJECT: 3 and #4 Filter Floor Failures

This memorandum is to update the Menasha Utilities Commission on the recent #4 filter floor failure
that occurred at the water plant and to notify the commission that #3 filter floor is also damaged. Both
filters are out of service until they can be repaired. We are working with the underdrain manufacturer,
engineering consultants, and contractors to get the filter floors completed. We are using resources to get
questions answered and find a long-term solution to these failures. Below is a list of steps taken to
ensure we can provide water during this unfortunate time.

e Contacted our largest customers to convey our situation and find out if any abnormal water
usage is expected

e Contacted the fire department to ask for notification when fire hydrants are operated

e Conducted a meeting with the Wisconsin DNR to discuss plan approvals and possible solutions

e Updated Interconnection procedures and reviewed operations with neighboring communities

e Cancelled all hydrant flushing until the filter floor project is complete

e Accomodated three contractors that were interested in completing the project

e Gathering information from the underdrain manufacturer on lead times and pricing for the filter
components

«  Working with McMahon to improve the integrity of the filter underdrain

¢ Sent samples to UW-Milwaukee for analysis on filter nozzle blinding

Many questions are unanswered at this time, but we are receiving new information on a daily basis. | will
continue to update the commission as more information is available.
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THE POWER OF COMMUNITY

MEMORANDUM

TO: Menasha Utilities Commission

FROM: Adam Smith, Water Utility Manager

DATE: March 20, 2025
SUBIJECT: 3 and #4 Filter Floor Failures

This memorandum is to update the Menasha Utilities Commission on the recent #4 filter floor fallure
that occurred at the water plant and to notify the commission that #3 filter floor is also damaged. Both
filters are out of service until they can be repaired. We are working with the underdrain manufacturer,
engineering consultants, and contractors to get the filter floors completed. We are using resources 1o get
questions answered and find a long-term solution to these failures. Below is a list of steps taken to
ensure we can provide water during this unfortunate time.

» Contacted our largest customers to convey our situation and find out if any abnormal water
usage is expected

e Contacted the fire department to ask for notification when fire hydrants are operated

s Conducted a meeti'ng with the Wisconsin DNR to discuss plan approvals and possible solutions

e Updated Interconnection procedures and reviewed operations with neighboring communities

e Cancelied all hydrant flushing until the filter floor project is complete

¢ Accomodated three contractors that were interested in completing the project

e Gathering information from the underdrain manufacturer on lead times and pricing for the filter
components

*  Working with McMahon to improve the integrity of the filter underdrain

s Sent samples to UW-Milwaukee for analysis on filter nozzle blinding

Many questons are unanswered at this time, but we are receiving new information cn a daily basis. | will
continue to update the commission as more information is available.



MENASHA UTILITIES CUSTOMER DATA IN HOMES WHERE AN EV CHARGER WAS INSTALLED

Charger installed 10/31/2022 P ETI————— 105
21-55% ave increase or 145-293 kwh/month Dateenddate .| 3/5/2095
1.600.00 - Totalchargingintervals | 1,864
1,400.00 Charging intervals on-peak = 910
1.200.00 Charging intervals off-peak | 954
1,000.00 Percent charging on-peak— | 49%
200,00 Percent charging off-peak = -~ 51%
Max kW charging - 13.37
§00.00 Average KW charging 8.20
400.00 Average KW non-charging S 0.99
200.00 EV Instait date - .70 10/31/2022
- Charging intervals pre-EV s 0’
t 2 3 4 5 8 7 & 9 W0 un W Charging intervals post- EV 1 1,864
2022 2023 2024 Rate Code - RG-1

Charger installed 1/15/23 - Tesla YT —— . 12095
11-44% ave increase or 80-233 kwh/month Date end date . - 1 3/5/2025
1,400.00 Totalchargingintervals = | 3,148
1,200.00 Charging intervals on-peak 17
Charging intervals off~;:=eak : 3,131
1.000.08 Percent charging on-peak ] 1%
80000 Percent charging off-peak .~ | - 99%
600.00 MaxkWeharging = | 1512
400.00 Average W charging 7.38
AveragekWnon-‘charging o 0.83
20000 - ) _ EVinstalldate -~ = .| 1/15/2023
- - . Charging intervals pre- EV )
t 2 2 4 5 6 7 &8 8 1 W2 Chargmgmtervals post—EV' s 3,148
—020 e 2023 e—"2024 : Rate Code ~ - 1 RG-2
Charger mstqlled 4/25/23 - 2 Hybrid + solar T 12023
117% ave increase or 400 kwh/month Dateenddate | 3/5/2025
1,500.00 Totalcharging intervats | 3,017
1,400.00 Chargingintervalson-peak = | 523
1,200.00 Charging intervals off-peak = 2,494
1.000.00 Percent charging on-peak == 17%
200.00 Percent charging off—peak ’ 83%
600.00 Max kW charging ) . 18.12
400,00 Average KW charging -+ : o . 9.82
Average KW non-charging .- 6.73
20000 EVinstalldate | 4/25/2023
1 2 5 A s 5 S . s 1 1 » Chargingintervals'pre-EV i, :. 2
Charging intervals post- EV . 3,015
s YT e 2023 e 2024 Rate Code | RG-1




2,000.00
" 1,800.00
1,5800.00
1,400.00
1,200.00
1,000.00
800.00
500.00
400.00
200.00

Charger installed 5/21/23 - Bolt

1949% ave increase or 865 kwh/month

v 2027 cwesnsn J(2T  comm—2(24

Data start date 1/1/2023
Date end date 3/5/2025
Total charging intervals 5,830
Charging intervals on-peak 104
Charging intervals off-peak §,726
Percent charging on-peak 2% -
Percent charging off-peak ..~ 88%
Max kW charging 15.68
Average kW charging 8.87
Average KW non-charging 1.27
EVinstall date 5/21/2023
Charging intervais pre-EV 0
Charging intervats post-EV 5,830
Rate Code L RG-2

1,200.00

1,000.00

200.00

600.00

400,00

200,00

Charger installed 7/24/23 - 2 Hybrid Vehicles

28% ave increase or 148 kwh/month

1 2 3 4 5 & 7 8 g

et 2027, e 2023 e 2024

10

11

Data start date 7/11/2023
Dateend date | 3/5/2025
Total charging intervals 1,094
Charging intervals on-peak 365
Charging intervals off-peak 729
Percent charging on-peak 33%
Percent charging off-peak 67%
Max kW charging 12.92
Average KW charging 7.91
Average KW non-charging 0.80
EV Install date ' 7/24/2023
Charging intervals pre-EV 0
Charging intervals post-eV - 1,094
Rate Code o RG-1

1.400.00
1,200.00
1,000.00
§00.00
600.00
400.00
200.00

Charger installed 9/2/23 - VW D4
55% ave increase or 292 kwh/month

7\

s 2023 et 2074

10

11

12

Data start date 1/1/2023
Date end date 3/5/2025
Total charging intervals 2,863
Charging intervals on-peak 789
Charging intervals off-peak 2,074
Percent charging on-peak 28%
Percent charging off-peak 72%
Max KW charging 17.86
Average KW charging 10.41
Average kKW non-charging 0.76
EV Install date 9/2/2023
Charging intervals pre-EV 0
Charging intervais post-EV 2,863
Rate Code ' - L RG-1




Charger installed 9/4/23 - Lyriq 2/28/24 Sata start date 112025
104% ave increase or 460 kwh/month Date end date 2/5/2025
1,600.00 Total charging intervals 2,363
1,400.00 Charging intervals on-peak * 1,086
1.200.00 /\ Charging intervals off-peak "] 1,277
1,000.00 n Percent charging on-peak 46%
/ \ / Percent charging aff—peak 54%
800,00 N
P p Maxkw charging ~ 15.74
60060 / ’/ Average KW charging =~ 10.27
400.00 — - Average KW non- chargmg 0.64
200.00 EVinstall date g 9/4/2023
. Charging intervals pre-EV 2
12 3 4 5 & 7 8 9 w 1 12 Chargmgmtervals post EV : 2,361
connsis 2027 e 2024 RateCode ' RG-1
Charger installed 5/28/24 - Tesla rmpT——— 12004
87% ave increase or 473 kwh/month Pateenddate 1 310/2005
1,60€.00 Totalchargingintervals | 1,794
1,400.00 Charging intervals on-peak 146
1,260.00 Charging intervals off-peak ~ | 1,648
1,000.00 Percent charging on-peak - 8%
£00.06 Percent ¢harging off-peak 92%
600.00 Max kW _charging 15.54
400.00 Average kW charging ° 10.48
200.00 N Average KW non—charging . : 0.67
EV Install date 5/28/2024
i . 2 3 4 5 5 7 8 s 1w 11 12 Charging intervals pre-EV - 0
Charging intervals pest EV 1,794
2028 s 2024 Rate Code RG-1
Charger installed 7/1/24 - Tesla & Hybrid ‘Data et doto T 17112004
119% ave increase or 877 kwh/month Date end date 1072005
250000 — Total charging intervals - 2,221
Charging intervals on-peak 731
2,000.00 Charging intervals oft-peak | 1,490
1,500.00 Percent charging on-peak - 33%
Percent chargmgofz‘—peak e 67%
1,000.00 Max KW charging 18.95
Average kKW charging - 12.36
500.00 Average KW non-charging * 1.14
£V Install date = s 77142024
S s 2 s s 2 s s 1 u w» Chargingintervals";::re-EV o 2
Charging intervals post EV 1 2218
s )23 ammmmm (1244 Rate Code S RG1

CONCLUSICN: THE IMPACT ON CONSUMPTION RANGES FROM 11%-194%, THE BOTTOM LINE [T 15 BASED ON HOW MUCH CUSTOMERS ARE
USING THEIR VEHICLE. CUSTOMERS ARE CHARGING OFF PEAK THE MAJORITY OF THE TIME ESPECIALLY IF ON RG2 RATE.

ADDITIONAL INFORMATION WILL BE SHOWN AT THE MEETING ON EV AND SOLAR FROM OUR ESRI SYSTEM
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Menasha e
Utilities February 2025 Company Strategic Initiative Update

Our primary mission is to pravide safe, reliable, and environmentally sound utilities at
reasonable rates to all customers served by Menasha Utilities

. System Reliability through improvements and technology -
Electric Reliability Indices and Outage Information

Cutages Less Than 1 Minute (Trip & Reclose)

Qutages

Outagesto Date

Supply to City

OH Equip. Failure 1 1 S0 1
UG Equip. Failure | R e IR i a SR
Weather

Birds, Animats, Snakes, et¢. - T g
Trees 1

Foreign Interference
Human 5
Other

Unknewn

Total: T I gy gy e g

Water Quality, System Data and Main Break Information

High Liftto Dist 43,568 46,228 :
Dist to Resale 10,974 10,146 75.2%
Largest Ind “ABBS v BS528 e 10.7%
'ond Largest Ind 3,505 3,475 8.0%|

| $22, 761 $18,282
IElectricity $11,042 $10,246 $0.253
‘NaturalGas - 87,080 087,105 U $0.152
ISewer User Fee $9,592 $6,924 $0.229




 System Reliability through improvements and technology {cont)

Color 56.00 38.00 147.4% 5.00 4.00 125.0%
pH 8.72 8.50 102.6% 8.39 B.45 99.3%
T-Odor ' e (NotTested) ' B ) “(NotTested) -
Temp. C 3.20 2.80 114.3% 3.20 2.80 114.3%
Turbidity 3.10 2.20 140.9% 0.07 0.08 ‘87.5%

217 Lawson St Hole 236
g 300 Block Milwaukee St. Hole 1,488
8" 924 Harding St. Circutar break 56
3/4" 1114 DePere St 878

Electric and Water Locates and Meter infarmation

Electric and water locates ) 60 132 N/A U N/A
Total Electric AMR installed/changed out - - 2,688 28%
Total Electric AM] instalied 19 12§ 6,798 2%
Electric Meters Tested 5 5 N/A 0%
Total Water AMR installed/changed out o . - 1,780 © 35%
Total Water AM| instatled 264 558 3,226 £5%
Water Meters Tested - - N/A 0%

* Energy Assistance emails sent to customers to encourage participation and Energy Assistance staff on-site at MU {0 take applications

* Finalized updates to the Home Energy Report with reports mailing te residential customers end of March

* Annual meeting and updates to the disconnection/reconnection process with hoth distribution departments

* Started work with WPPI to standardize solar bill codes

* Updates to procedures

* Website updates

* Residential customer newsletter

* Continued work with electric and water distribution on AMI project
* Discussion with ESM on small business visits

* Updatesto bill flyers

* Worked with WPPI to gather more EV trending data

* Work with Community development to provide information for potential Menasha customers

* Dropped off all Christmas lights from recycling donations

* Facility walk through with key account and Focus on Energy to discuss financial incentives and potential projects

* System impact study for Menasha JSD on solar PV applicaticn

Electric & Water Disconnections

i/ Disconnections T Y
Calis Made 253 326
Disconnected 47 44

Reconnected 3¢ 32




*

*

*

*

*

*

*

M

»

*

. Financial and strategic focus including fairand competitive rates

Financial and Project Status Report for month includes information on this objective.
Clifton Larson Allen (CLA} Audit conducted 2/26-28

Bid opening for the 2025 Water Main projects or Harding and Wilson Street

Work with WPPI and PSC on the Electric rate case and the cost of service study
Work with PSC on the Project Share tariff language

This is a comparison for funds received from the state compared to how much was cellected frem our custormers through the billing system.
Compared to 2023, the amount we received in 2024 has decreased by 28%. The main difference for the decrease is because we received assistance
for Water and Sewer in 2023 in addition to Etectric. Iftaking out the Water and Sewer portion, the amount received in 2024 compared to 2023 is only
4% less. We received $54,237 more in benefit dollars compared to how much our customers contributad. All funds received from the state in 2024
were for electric assistance.

Low Income - Energy Assistance Comparison

$250.800

$188,726 $207.944

$200,000 : 8982 $182,072
$178, $188,581

$157,838

$150,000 g1 155 -

$100.000

$50,000

s

2020 2018

2024 2023

W Received from State = Coliected from Customers

Cuttwatea s";rdnéérid eﬁqctiﬁé_téahﬁ_thjmu_ghtfaili_ing én'dr‘Eo'r'ﬁ:r'rjl’inic‘th'i_on'; RO S

Management participation at WPP| committee meetings - Executive Committee Meeting, Finance and Audit Committee, and DSAG.
Management participation at MEUW committee meetings - Strategy Subcommittee Meeting

Interviews with candidates for the Engineering Technician position

Mangement participation in the MEUW Day at the Capital and met with legislators at the state capital

Management participation in CVMIC leadership training and final Capstone presentation

Management attended First Busingss Bank Economic Forecast meeting

Management and employee participation in CVMIC's Ethics, Rules of Conduct, and Robert's Rules of Order webinar

Management participaticn in WPPI Tech Suite Focus Group call

Management and employee attendance at the annual Midwest Water Gperatar Expo in Wisconsin Dells
" Provide and Promote the Health and Safety of Employees -

OSHA rate monthly and year to date = (¢ accidents

Safety Committee Meeting regarding Accident Reports and Training and Safety Programs.
Submitted application for the MEUW Safety Award

Work with BITCO on final Waorkers Compensation audit for 2024

]Hazard Communication Training 16
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Memorandum

Date: March 21, 2025
To: Menasha Electric and Water Commission
From: Kristin Hubertus, Finance Manager

Re: February Financial Statements compared to Budget

Electric Utility
The consumption of electricity was substantially lower by 13.7%, or 5.4 million kWh than budget for

the month of February. All Industrial customers consumed less electricity than budget by over 5.7
million kWh and our largest customer had machines down for part of the month. Residential
customers consumed 5.3% more electricity than budget. The budgeted cost of power was
$71.77/MWh and the actual for the month was 2.2% lower at $70.19/MWh. See the graph below to
show the trend in power costs.

Net Operating Income was lower than the budget for the month mainly due to the difference between
the revenues and the purchased power cost. In addition, Administrative and General expenses are
lower due to less in outside services/consultant fees and less in health insurance costs in February.

On the Electric Project Status Report, capital and large maintenance projects worked on in February
are at the top of each department’s section. In February, our crew and a contractor completed the



Racine/Valley Road relocation project. Work continued at the Office Complex with the remodel
starting with the customer service department.

Water Utility

Water consumption was slightly lower than budget by 2.6%, or just over 1 million gallons for the
month of February. The Residential and Resale customers’ consumption is lower than budget this
month by 2.4% and 5.7%, respectively. We experienced three main breaks and one service leak in
February.

Net Operating Income was higher mainly due to lower Water Treatment and Administrative expenses.
Revenues were slightly down due to the less consumption. Water Treatment costs were lower than
budget because of less maintenance at the Water Plant. This is due to all the labor spent working on
the filter beds and those costs are being tracked in a work order which hasn’t impacted the income
statement yet. Chemical costs were higher than the budget by $524. Administrative and General costs
were lower because we budgeted for the audit costs in February, but since it took place in the last
week in February, it will be realized later once they have finished their work.

The Water Project Status Report shows that we purchased an ultrasonic parts cleaner to assist with the
nozzle cleaning and another heater for the Water Plant. For Water Distribution, a ring saw and
stethophon were purchased.

In February, the Water utility made a principal and interest payment for $178,369 on the 2020 GO
refunding bonds. Below is a graph to compare Utility Finance Plant and QOutstanding Debt, both listed
in thousands.

31792

o !

00 o TR SB88T i kigygn, grea1 : K
L 12/31/2018 0 012/31/2019 1 12/31/2020 © 12/31/2021 12/31/2022 12/31/2023 - 12/31/2024.

=< Outstanding Principal  em@mesPlant in Service
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