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MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING

TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager
DATE: April 18, 2025

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
April 23, 2025

L. Roll Call

II. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

III. Consent Items:
A. Approval of the Proposed Minutes of the Regular Meeting of March 26, 2023.
B. Approve and warrant the following payments dated March 27 — April 23, 2025 in the
amount of $3,730,769.57.
C. Correspondence

IV.  Claims Against the Utility — M. Krause

V. Purchase Orders — K. Hubertus

VI.  Unfinished Business
A. Filter Bed Construction Update — A. Smith

VII. New Business
A. 2024 Auadit - CLA
B. Budget Reallocation — K. Melchert
C. Menasha Public Water Fluoridation — A. Smith

VIII. Strategic Reports
A. Monthly Strategic Objective Update — Management Team



Regular Meeting of the Water and Light Commission
April 23, 2025
Page Two

B. March Financial and Project Status Reports — K. Hubertus
C. Project Reports

1. Electric Projects - S. Grenell, K. Melchert

2. Water Projects — A. Smith

IX.  People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

X. ADJOURN



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

March 26, 2025 p raft

Commission President Allwardt called the Regular Meeting of the Water and Light Comrmission to
order at 8:00 a.m., with Commissioners Roy Kordus, Austin Hammond, Antoine Tines, and Gary
Turchan present on roll call. Also present were Melanie Krause, General Manager; Adam Smith
(telephonically), Water Utility Manager; Kristin Hubertus, Finance Manager; Steve Grenell,
Engineering Manager; Paula Maurer (telephonically), Customer Service Manager; Kurt Melchert,
Flectric Manager; and Tammy Phillips, Accounting and Administrative Assistant.

Ttem II.  No one from the Gallery requested to be heard on any topic of public concern to the
Utlity.

[tem II. Motion made by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on roll
call to approve the following:
A. Minutes of the Regular Meeting of February 26, 2025.
B. Approve and warrant the following payments dated February 27 — March 26, 2025 in
the amount of $4,301,484.55.
C. Correspondence as listed:
Copy of MU Direct Payment Plan for Customers
Copy of Winter Moratorium Ending April 15® Sent to Customers
Copy of MU March Newsletter

Item IV. Claims Against the Utility - There were no claims discussed at this meeting.

Item V.  Purchase Orders over $10,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item VI.  Unfinished Business, Water Plant Filters. Adam Smith gave the Commission an update
on the status of the #4 Filter Floor Failure and stated that #3 Filter Floor is also damaged.

Item VII. New Business, Resolution to Address the Damage to the Water Plant Filters. Due to
the urgency to repair damage to Filters #3 & #4 at the Water Plant, and to avoid a public health
emergency, staff is recommending a resolution from the Comimission to bypass the public bidding
process.

The motion by Comm. Allwardt, secended by Comm. Kordus, was unanimously approved on roll
call to approve the Resolution for Repair of Filter #3 and Filter #4 at the Water Plant and bypass the

public bidding process.

EV/Solar Information — Steve Grenell and Melanie Krause presented the current data regarding
Menasha Utilities” EV and Solar customers.

Water and Light Commission Meeting of March 26, 2025 Page 1



2024 APPA Reliability Benchmarking Report — Qutage information by categories, and reliability
indices, are included in the report. This report assists staff with evaluation of the electrical
distribution system and is used as a comparison with other APPA communities

Item VII. Strategic Reports, Monthly Strategic Initiative Update — The February report was
discussed.

February Financial and Project Status Reports — Electric consumption was 13.7% lower than
budget, cost of power was lower by 2.2%, and net operating income was lower for the month due to
the difference between revenues and the purchased power cost.

Water consumption was lower than budget by 2.6%, water treatments costs were lower, chemical
costs were slightly higher, and net income was higher due to lower maintenance and water
treatment costs.

After discussion, the Commission accepted the February Financial and Project Status Reports as
presented.

Project Reports, Electric Projects — The Racine and Valley Road project is completed, work on the
Office Complex continues, and crews continue with meter testing and asset locating.

Water Projects — Work continues on Filter #3 and #4, an ultrasonic parts cleaner was purchased, and
a new heater was installed at the Water Plant.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item X. The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously
approved on roll call to adjourn at 9:25 a.m.

By: MARKL.ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.

Water and Light Commission Meeting of March 26, 2025 Page 2



: - MENASHA UTILITIES - L
Correspondence Summary for the Meeting of Aprll 23, 2025 R

Copy of Public Notice to MU Customers RE: Electric Rate Case

Copy of Paperless Billing and Auto-Pay Information for MU Customers

Copy of Solar Options for MU Customers

Copy of APP Press Release RE: MU Recognized for Reliable Electric Service

Copy of APPA Press Release RE: MU National Award for Outstanding Safety
Practices

Copy of MU April Newsletter







Menasha ~ |
Ut"ities PUBLIC NOTICE TO ELECTRIC CUSTOMERS OF MENASHA UTILITIES

pT_ 120 YEARS! |

Menasha Utilities has filed an application with the Public Service Commission of Wisconsin (PSC} to increase
electric rates. An adjustment has been requested in order to cover inflationary increases in operational and
maintenance expenses and costs associated with maintaining the reliability of the electric distribution system.
The last electric rate increase was approved in January 2021.

After review, the PSC staff proposed a revised increase in rates of $482,874 or 1.15%. The actual change to
individual customers will vary with electricity usage, class of service and the uttimate rates authorized by the
Commission. If the application is approved by the PSC, the average residential customer using 606 kilowatt-hours
{(KWh) of etectricity per month will see a monthly increase of approximately $2.19, or 2.77%.

An audiovisual hearing on the application has been scheduted for Thursday, April 17, 2025, at 3:00 p.m. This
virtual hearing has no physical location at PSC’s office in Madison, WI. Members of the public may attend at
Menasha Utilities, at 321 Milwaukee Street, Menasha, Wl or by internet or listen to the live broadcaston the PSC’s
wehbsite at http://psc.wi.gov under the “PSC Live Broadcast” button.

UTILITY, CONSULTANTS, PSC STAFF, MEMBERS OF THE PUBLIC TO ATTEND THE HEARING:
e  Primary: Join by audiovisual connection at: https://us02web.zoom.us/my/pschearings
s Ifthe link above fails, piease follow these steps:
+« Goto: Zoom at https://zoom.us./
« Select: Join A Meeting
« Enter: pschearings (Personal Link Name)

PUBLIC COMMENTS. A person may testify in this proceeding without becoming a party and without attorney
representation. A person may submit this testimony in only one of the following ways:
s In-Person: Attend the hearing at 321 Milwaukee Street on Thursday, April 17, 2025, at 3:00 p.m. at
Menasha Utilities.
« Web Comment. Go to the Commission's web site at http://psc.wi.gov, click on "File a Comment*
button. On the next page, select the "File a comment" link that appears for docket number 3560-ER-108.
Web comments shall be recelved no later than Monday, April 21, 2025.
¢ Oral Comment. Spoken testimony at the public hearing session. The Administrative Law Judge (ALJ) may
receive an oral comment from any member of the public in attendance at the Public Hearing Session. The
ALJ witl receive an oral comment by unmuting each member of the public connected and inviting that
person to comment.
¢ Mail Comment. Send a comment by U.S. mail. Allcomments submitted by U.S. mail shall be received no
later than Monday, Aprit 21, 2025. The Commission will not accept comments submitted via e-mail or fax.
Amail comment shall include the phrase "Docket 3560-ER-108 Comments" in the heading, and shall be
addressed to:
Docket 3560-ER-108 Comments
Public Service Commission
P.0. Box 7854, Madiscon, W[ 53707-7854.

CONTACT. Please direct questions about this docket or requests for additional accommodation for people with &
disability to the Commission’s docket coordinator, Andrew Fisher (PSC) at (608) 266-3905. If you have any other
guestions, please contact Menasha Utilities at (920) 967-3400.
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Uu liti es At Menasha Utilities, we join forces with other local, not-for-profit
& utilities through WPPI Energy to share resources and lower costs.

& AWPPI ENERGY COMMUNITY



DO YOUR HOMEWORK.

Identify your solar options.

Some important questions are: What type of solar
installation could work for me? Is a ground or '
roof mounted system better for my property?
Does my property have shaded areas? What

inverter technology would be better for my array?

CONTACT SOLAR INSTALLATION
CONTRACTORS.

Get information and quotes to install a solar
system at your home. Not sure who to call? Try
the Find a Trade Ally tool or: Wisconsin's Focus on
Energy website, FocusOnEnergy.com. We
recornmend getting 3 bids to compare.

We can help you review them.

SELECT YOUR CONTRACTOR.
Discuss expectations of cost, construction
timeframes, and investment returns as well as

who will be responsible for obtaining permits and

scheduling inspections.

|Menasha
Utilities
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FORMS AND APPROVALS.

Complete and submit reguired interconnection
documnents including application, agreement and
supporting doctuments to the Utility for review
and approval prior to construction. Forms can be

found at menashautilities.com.

OBTAIN LOCAL PERMITS.

Contact your local government permitting office
to submit the necessary paperwork and havea
structural analysis performed for any roof

mounted application.

INSTALLATION AND INSPECTION.
Contact the City Inspector and Utility when
construction is complete. Your meter will be
reprogrammed to allow recording of system
generation at this time.

menashautilities.com « (920) 967-3400

At Menasha Utilities, we join forces with other local, not-for-profit
utilities through WPPI Energy to share resources and lower costs.

& AWPP! ENERGY COMMUNITY



blocks of renewable energy at
$2.00 per month, for a total monthly
commitment of $ .
Current Chocse Renewabie portiéfpam‘s,
enter gdditional biecks you wish to order. This

purchdse will appear os an gdditional charge
on my monthly utility bill.

1 Current Subscriber [ New Subscriber

NAME

ADDRESS

Yy

STATE ZIP

EMAIL ADDRESS

PHONE

Send in completed form with your next bill payment.
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Tobias Sellier, American Public Power Association, 202-467-2927, MediaRelations@PublicPower.org

MENASHA UTILITIES RECOGNIZED FOR
RELIABLE ELECTRIC SERVICE TO THE COMMUNITY
Menasha, W1, Monday, April 7, 2025 — Menasha Utilities has received natioval recognition for
achieving exceptional electric reliability in 2024. The recognition comes from the American Public Power
Association (APPA), a trade group that represents more than 2,000 not-for-profit, community-owned
electric utilities.

APPA helps electric utilities track power outage and restoration data through its subscription-based
eReliability Tracker service. Once per year, APPA’s Reliability Team compares this data to national
statistics tracked by the U.S. Energy Information Administration for all types of electric utilities.

“Year after year, data consistently demonstrate public power utilities provide highly reliable service.” said
APPA Director of Research and Development Paul Zummo. “The utilities recognized here are truly elite
when it comes to keeping the lights on. Their communities should be proud of the bard work and

dedication of their local power providers as they earn this truly deserved recognition.”

Natjonwide, the average public power customer has their lights out for less than half the amount of time

that customers of other types of utilities do.

“We are proud to receive this recognition. It is a testament to the hard work of all our staff to ensure that

we keep Menasha powered,” said Melanje Krause, General Manager at Menasha Utilities.

For more information on Menasha Utilities and its commitment to reliability, visit

www.menashautilities.com.



t Menasha
] Utilities

120 VEA

Tobias Seilier, American Public Power Association, (202) 467-2927
Melanie Krause, General Manager of Menasha Utilities (920) 967-3412

MENASHA UTILITIES HONORED WITH NATIONAL AWARD
FOR OUTSTANDING SAFETY PRACTICES

WASHINGTON, D.C., April 1, 2025 — Menasha Utilities has earned the American Public Power Assaciation’s
Safety Award of Excellence for safe operating practices in 2024. The utility earned Diamond designation in the

category for utilities with 39,171 worker-hours of annual worker exposure.

More than 200 utilities entered the annuat Safety Awards for 2024. The entrants are ptaced in accordance with
their number of worker-hours and ranked based on the most incident-free records and overall state of their
safety programs and culture during 2024. The incidence rate is based on the number of work-related reportable
injuries orillnesses and the number of worker-hours during 2024, aé defined by the Occupational Safety and

Health Administration (OSHA).

“Menasha Utilities is proud of our safety culture. said Melanie Krause, General Manager of Menasha Utilities.
“This award is a testament to the safety culture we have built and the hard work that goes into ensuring that our

tearmn members have a safe work environment.”

“Harnessing electricity to keep our communities powered is vital work that can be dangerous, even deadly, if the
proper attention isn’t paid to tried-and-true safety practices,” said Jon Beasley, Chair of APPA’s Safety
Committee and Vice-President of Electric Cities of GA. “This award honors utilities that hold fast to these

practices and — in doing so — put the safety of their personnel and their customers above all else.”

APPA has conducted the Safety Awards annually for more than sixty-six years. APPA is the voice of not-for-

profit, community-owned utilities that power 2,000 towns and cities nationwide.

FHHE



MU News

Phase Il of the Remodel Plan

Tne current timeline is lsted below for Phase 2 of the project, but with any project
sometimes the dates will shift. There will be plastic vapor barriers installed in the hallway
down the middle to contain the construction area in the center of the building. We
know seeing the progress is exciting out FOR YOUR SAFETY do not enter the vapor
barier areq, this is for construction personnel only.

Phase 2 T Sodays | Men 331125 Fri 676125

Bemolitcn 5 days Men 3131;25: Fri 44125
Corerata Removs! ! 2 days bon 4728 Tue 45725
Undergraund Slecrical T2 days Wed 4558 T Thu4riazs
Concrata Focdngs T 2days T 41128 Mon 41425

Sat Structual Steal . 1day s GEEE Tua 4718725
" Repour Floors 1day Wed 4118728 Wad S5
‘Wall & Soffit Framing : 5 days Thu 47728 Wad $2355
Masenry Féays Thu 42425 Fri £72525
“Mecharical and Elsctrical Reugh In T & days Thu 42428 Wad 373025
TBrywall” T T o 7 days Tha 51728 I sy
Paire 4 d.a'_-,rs. Moo & 1228 Tha 511525

" Necharioal and Bectical Eirishes e 3 days: SRR Tos 505
AT T 3 dsys; Wed 5\7'.2'1.2551 Fri 22328
Casawork 2days Men 528728 Tue 5727125
Fleoring 5 cs,s; Meer 52828 Fri £/30025
Tesing and Balancing ' 2 cays o 525725 Tus 5727125
Punchist - 5 ésys: Mon 87228 B be]

Everyone in the front part of the building or accessing the front part of the building wil
need 1o be aware of their surroundings and keep out of the way of the contractors.
We may have to close certain parts of the hallways or restrict access af times and will
give you as much advance notice as possible.

Menasha
Utilities
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“Inside this issue;

s Remodel Plan
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. e APPA Safety Award
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“e. Weliness Update
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. s Upcoming Events =

. “ff everyone
‘is moving forward

- together,
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'---Future Fox Clhes Career Expo

MU WI|| once ogcnn be por‘ncnpchng in the cnnuol Career -
Expo which is organized by the Fox Cities Chamber. The
expo links reginal employers and students with ¢ goal of
developing partnerships between education and indusiry,

. defining career pathways for students, and developing .-
‘career-based learning opportunities and employer talent - -
- pipelines. We will have a line truck and Pedal Power fora .
-hands-on experience, in addition to info on public power -
“and water indusiries. This is ¢ two-day event aitended by '
“around 2,000 kids in grades 8-12 from vcnous Fox Cities -
--schools Even? do’res are Apnl 15 !6 RS

APPA Safety Award
of Excellence
winner

DIAMOND

APPA Safety Award

Menasha Utilities has earned the American Public Power
Association’s Safety Award of Excellence for safe operating
practices in 2024. The utility earned Diamond designation in
the categery for ufilifies with 39,171 worker-hours of annual
worker exposure.

More than 200 utilities entered the annual Safety Awards for
2024. The entranis are placed in accordance with their
number of worker-hours and ranked based on the most
incidenti-free records and overall state of their saofety crograms
ond culture during 2024. The incidence rate is based on the
number of workrelaied reportable injuries or linesses and the
number of worker-hours during 2024, as defined by the
Qcceugational Safety and Health Administration [OSHA].

"Harnessing electricity to keep cur communities powered is
vital work that can be dangerous, even deadly, if the proper
attention isn't paid to fried-and-true safety practices,” said Jon
Beasley, Chair of APPA's Safety Committee and Vice-President
of Electric Cities of GA. "This award honors utilities that hold
fast to these practices and - in doing so — put the safety of
their personnel and their customers abeove dll else.” APPA has
conducted the Safety Awards annually for more than sixty-six
years. APPA is the voice of not-for-profit, community-owned
utilities that power 2,000 towns and cities nationwide.

Congratulations to cur employeesi This award is a testament to
the safety culture we have built and the hard work that goes
into ensvuring that our feam members have a safe work
environment.

End of Moratorium

Each year rom November 1 o April 15, thereis a
statewide winter moratorium on disconnection of any
service that would interfere with & home's heating
source. Since February, customers with past due
balances have been receiving a reminder notification
of the end of the moratorium that aisc provides o list of
financial assistance resources. Additionally, calis are
being placed monthly with this same information with
the foal of getting customer accounts up to date prior
to disconnection of service. In 2025, the first date of
disconnection is April 16.

8 11
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Employee Recognition: Water Plant Filter Crew

We would like to recognize Dan Bohnart, Don Kieper lII,
Aaron Sanders, Adam Smith, and Dennis Van Dinter for
putting in the long heurs and extra effort 1o work
through the issues we have experienced at the Water
Plant with Filter #3 and Filfer #4. There is still a lof that
needs fo be done to get Filter #3 emptied and then
confractors in io replace the cracked base and
supports in both fiters.

A huge thank you goes out to each of you foryourhard  —. .~ -
work and dedication to determine the cause, find ’
solutions, and figure out o path forward while
maintaining the water qudlity to the custemers of
Menasha.

If you would like to nominate an employee or group of employees for their great
work ethic, innovative or creative ideas, initiative, safety awareness ete. submit
letter expicining who $his Individual is and why you feel they should be
recognized.

Submit a letter to your manager and all nominations will be considered.

Wellness Corner — Understanding Sepsis

Have you every heard of the medical emergency called sepsis? 1t is the body's
response to an infection where it can damage iis own tissues and organs and
can be fatal. The flu, pneumonia, urinary tract infections, and even dental
infections can cause sepsis.

Good hand-washing hygiene and food safety, staying up to date on vaccines,
and seeking medical care immediately if you're not feeling “right” are all ways
to help prevent sepsis. This is commonly difficult fo diagnose because sepsis is
caused by a root infection. Doctors need to know the type of infection that
caused the sepsis o occur. Antibiotics just can't be administered,

Sepsis can tumn severe when your organs start fo maifunction. This is usually
because of low blood pressure which is a result of inflammation throughout your
body. Septic shock then occurs and can show these signs:

Fast heart rate, fever or hypothermia, chills, clammy skin, confusion or
discrientation, nyperventilation, shortness of kbreath, very low blood
pressure, little to no urine cutput, lightheadedness, heart palpifations,
and skin rash.

Tests can be performed to see if there is bacteria or an infection in your body,
complete blood counts, blood oxygen levels, or other samples of uring, saliva,
fluids.

Source: Costao Connecilon, September 2024 article tifed “Could §f be Sepsk?” by Jackie Duda

Wellness Event - Wellness Gift & Step Challenge

In April, it's fime to receive your annual wellness gifts from the Weliness
Committee! We are unabie to hold events until the Office Complex remodet is
complete, so we are getting creative af the events we hold before July.

Move More in May Step Challenge

Log at least 7,000 steps per day, or 217,000 steps in the entire month of May for a
chance to win a gift card. There will be a winner for the individual with the most
steps during the month and then multiple winners from a random drawing of
those who completed the challenge. You will receive a link to frack your daily
steps. Sign up on Kristin's door by April 30t fo join the fiendly competition!



WDC Onsite

Our new representative Brianne Burmnett will be here May 1 and June 26. There are
still spots cpen if you can let Melanie know if you are interested in either date. Once
| receive the link in April for the May 1 session, | will forward it to those employees
that stated May was the preferred option due to their schedule.

Summer Help at the Water Plant

This position supports Water plant and distribution operations. Work involves:

+  Maintaining lawns at the Water Plant, Intfake Head House, Pump Station,
and Tower using riding mowaers, push mowers, and weed eatfers.

+ Head House duties will nclude filing chemical feeders as needed,
removing and cleaning intcke screens, collecting source water samples,
removing weeds, aigae, sticks, fish, and other debris frorm the intake
channel,

+« Responsibilities will include maintenance af the Intake Head House,
general cleaning and painting af the Water Plant, Pump Station, and
Chemical Feed Building.

« Seasonal employees will assist water plant and distripution employees with
special projects. Special projects include organizing parts in the stock
room, crganizing files, cleaning filler underdrain nozzles, assisting
clistribution with leak detection, and assisting distribution with Uni-
directional flushing.

Applicants must be 16 years old and possess a valid State of Wisconsin Driver's
license. If you know a student that is interested, applications cre available at
sharedaia/personnel & safety/hr forms/summer help application or from Tammy or
Melanie. There is clso an online application on our website,

Upcoming Events

Payday April 4
Safety Commitiee Meeting - Breakroom April & 1:00 p.m.
Employee Luncheen - Garage Aprit 9 12:00 p.m.
g e e Fox Citigs Career Expo April 15-16
s Anniversaries:
S T Electric Rate Case Hearing April 17 3:00 p.m.
e Payday April 18
~PaulFane " 9:Years i ] o

' v Ty Lineman Appreciation Day April 18
~Danluckow-20 Years .

RS N IR A Easter April 20
R T Commission Meeting - Water Plant April 23 8:00 a.m.
+Congrats on your .-

B ' AP Arbor Day Celebrafion Aprl 25 9:00 a.m.

. years of servicel
S JT&S Safety Training - Garage April 30




Purchase Orders over $25,000 issued since the last Commission Meeting on 3/26/2025

Total § Remaining
Date P.O. # Vendor Amount Purpose Budget Budgeted Budget % of Budget

4/16/2025 11429 WesTech Engineering (1} S 231,673,00 Gravity filter parts for filter under-drain No

{1 This Is for the filter #3 and fi4 floor failure at the Water Plant. This was an unexpected event and we are not sure If it will be covered by insuranca,
1f not covered by Insurance, there are funds available in our reserves/depreclation fund. The current balance Is $2.287 milllon,







Utilities

THE POVWER OF COMMUNITY

To: Menasha Utilities Commission

From: Kurt Melchert
Date: 4/23/2025
Re: Budget Reallocation ’

BUSINESS OPERATIONS/ELECTRIC DISTRIBUTION BUDGET REALLOCATION

During the Office Remodel project, there have been several failures with the fire alarm system. We need to
replace 30 of the smoke/heat bases and 31 of the detector heads. This is approximately half of all the total
bases/heads that are in the building. This is something that was not in the scope of the remodel project.
We would like to reallocate $5,000 from #15, Racine/Valiey Electric Relocate that is complete.

Recommendation: Reallocate $5,000 from Electric Distribution budget #15, Racine/Valley Electric Relocate
to Business Operations #10, Office Complex Remodel.
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Our primary mission is to provide safe, reliable, and environmentally sound utilities at

Menasha o
March 2025 Company Strategic Initiative Update

reasonable rates to all customers served by Menasha Utilities

“'System Reliability through improvements and technology .

Electric Reliability Indices and Outage Information

Outages Less Than 1 Minute (Trip & Reclose)}
> o o ST

Outages to Date

. =

Birds, Animals; Snakes, etc.

Trees

Forelgn Interference

Unknown

Total: &

Water Quality, System Data and Main Break Information

High Lift to Dist 149,3271" 51,889 i
Distto Resale 12,175 10,962 24.69%
Largestind - n o e L A GRT LUB7RB 710,11%
:2nd Largest Ind 4,742 4,296 9.61%

Chemicals’ _ . $0.

Electricity $8,758 $9,276 $0.20
NaturalGas: - o™ 85,291 LGB RREh S0.1T
Sewer User Fee $10,305 $7,748 $0.21




 System Reliability through impre

80.00: 53:.00" . : _ _ .00 125.0%

8.57 8.53 100.5% . 8.46 99.8%
Temp. C 5.90 £.90 120.4% 4.90 120.4%
Turbidity & B0 e s A 0 T SR T i 007 000 e

Electric and Water Locates and Meter Information

Electric:andwater tocates

Total Electric AMR installed/changed out
TotalElectric AMIinstalled -~ 5 i v 2o

Electric Meters Tested 4

Total Water AMRinstalled/changed out oo 5 r il n o i s R i
Total Water AMi installed _ 101

* Customer Service and Customer Satisfaction

* Bagan work with WPPI to standardize solar bill codes

* Website updates

* Notification to customers regarding electric rate case public hearing

* Looked at updates to electric meters for customers not on 8-8 time of day rate as the other time options witl go away with new rate case
* Residential and Business customer newsletters sent out

* Continued work with WPPI and Steve G on the migration of info from NS to GIS

Electric & Water Disconnections

Calls Made. " *Note there were 2 disconnect dates in 2025
Disconnected 38

Reconnected. i

* Preparation forthe annuat Fox Cities Career Expo pltannad for April

* Updated bill inserts

* Discussed visits to small business customers with ESM

* Work with commericial customer on the DER review and interconnection agreement

* Work with WPPIl and PSC on the electric rate case cost of service study

* Work with PSC on tariff language for the Project Share program

* Continuing to work with UW-Parkside Ap factory to get the renewable kiosk functional

* Development and gathering of information on EV and Solar to include in ESR and present to the Commission




" Customer Service and Customer Satisfaction (cont)

* Working 1o develop some additional verification reporting
* Began review of procedures to see where updates need to be macde

_ Financial and strategic focus including fairand competitive rates

"

Financial and Project Status Report for month includes information on this objective.

Caonstruction started on the Office Complex to better utilize the space we have for Customer Service and Commission room
Continued work with our consultants, contractors and insurance company on rebuilding the filters at the Water Plant
Completed a new termed CDARS investment with First Business Bank to lock in a higher rate in uncertain times

Cormpleted and filed the 2024 PSC Annual Report for Electric and Water by 3/27/25 before the due date of 5/1

"

3

*

¥

"

Completed and filed the PSC Telecommunications Service Provider Annual Questionnaire for 2024

worked with CLA auditors to finalize the 2024 audit and complete the Management Discussion & Analysis

Below is a graph showing the interest received for all companies (Electric, Water & Fiber)} for bank and investment interest for the last five years as
well as loan (Water & Fiber interest paid to Electric) and tax roll interest. Both loanswilt be paid ¢ff atthe end of 2025. Bank and investmentinterest
rates have been higher for the last two years. We started using an investment firm in August 2022 which: can be seen with higher rates for the last two
vears. We have aiso structured termed investments with iocal hanks during this timeframe.

3

$27,300

‘\ms.ms

$18 959

Management participation at WPPI| committee meetings - Executive Committee Meeting, Finance and Audit Committee, Member Services Advisory
Group Meeting, Public Power Advocates meeting
Management participation at MEUW committee meetings - Member Engagement subcommittee meeting

&

*

Work with staffing company 1o find candidates and conducted interviews for Project Engineer position

. Several MU employees participated in the Institute of Management Accountants local chapter Carbiiss presentation with owners Adam and Amanda
Kroener about entrepreneurship and accounting at The Stene Toad.

*

Management participation in the Wisconsin sectiors AWWA Treament Operations committee
2025 water main pre-construction meeting with the City of Menasha and the contractor

F's

*

Mznagement participation at MJSD Strategic Planning Input session
* Conducted a water plant tour for Northeast Wisconsin Technical college students that are studying water treatment




" Provide and Promote the Health and Safetyof Employees .~

» QSHA rate monthly and year to date = 0 accidents
+ Offered a Wellness BINGO card opportunity - 3 employees participated

» Safety Committee Meeting regarding Accident Reporis and Training and Safety Programs.
* MEUW Stick and Ground Testing was completed

Safety Training During the Month

Hearing Conservation

15




{Menasha

March 2025 f

Financial And
Project Status
Reports






MenGSha Memorandum
J)Utilities

THE POWER OF LOMMUNTTY
Date: April 18, 2025

To: Menasha Electric and Water Commission
From: Kristin Hubertus, Finance Manager

Re: March Financial Statements compared to Budget

Electric Utility

The consumption of electricity was lower than budget by 9.9%, or over 4.1 million kWh overall for the
month of March. The Industrial customers in total decreased consumption by 12.8%, or 4.5 million
kWh. There were two main factors in which our largest customer was lower than budget by over 3.6
million kWh due to an outage and a CP-3 customer shut down operations in March and their
consumption decreased by 971k kWh compared to the previous month. Residential customers had a
slight increase in consumption of 5.9%. The budgeted cost of power was $70.12/MWh and the actual
cost for the month was 4% lower at $67.23/MWh. WPPI stated that lower investor-owned utilities
system purchase costs and lower administrative costs were driving the lower cost of power.

Total revenues are lower by 12.7%, or $435,640, and purchase power expense is lower by 13.5%, or
$396,630. We were expecting Net Operating Income to be negative for the month of March; however,
it is less negative by $9,017, which is due to lower expenses. Part of why we were expecting it to be
negative for the month is because of three payrolls processed during March. Distribution expenses
and administrative expenses are lower because of being down two positions in distribution.

On the Electric Project Status Report, capital and large maintenance projects worked on in March are

at the top of each department’s section. Fault detectors were installed in the distribution system and
transformers were changed out in acquired areas to change the voltage on the transformers to match
our standards. Work continued by the operations crew on the electric at the Office Complex remodel
project. A new air handling unit was installed at Tayco, and new infrared heaters were installed in the
Office Complex garage.

Water Utility
Water consumption was less than budget by 2.2%, or slightly less than 1 million gallons for the month

of March. The Industrial customer class took 12.5%, or 1.7 million galions less water. The Resale and
Residential customers were right at budget for the month. We have a high system loss ratio at 13.24%
for the month. In looking back during the month of March in previous years, we continue to see the
trend with a high ratio. There was one main break during the month.

Net Operating Income is higher by $51,653 due to slightly higher revenues and lower expenses. Water
Treatment costs were less because the majority of the maintenance was spent working on the filter
project in which those wages were charged to the work order. Chemical costs were less by $2,620.
With the one main break on Tayco Street, we incurred several expenses with the repair of it with
higher than budget wages and cold patch expenses from the City.




The Water Project Status Report includes the filter projects and also lists the number of hours spent on
the project. Another heater was purchased for the Water Plant that had failed. We paid the 25%
down payment for the Knapheide box for the water distribution vehicle ordered to be received next
year.

Energy Services Utility

The Koslo Park contract expires on April 30, 2025. We have committed to the City to replace the bulbs
that are not working; however, this is not a full re-lamp. We need to wait several months until the
field is dried out more because we will need to rent a [ift to replace the lights.
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