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THE POWER OF COMMUNITY 321 Milwaukee Street < P.O. Box 340 « Menasha, WI 54952-0340 - www menashautilities.com

MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING

TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager
DATE: September 19, 2025

Commission President Mark Allwardt has called for a meeting of the Menasha Utilities Commission to
begin at 8:00 am on WEDNESDAY, September 24, 2025, at the Menasha Utilities® Office and
Operations Facility located at 321 Milwaukee Street, Menasha, Wisconsin. The Agenda for the
meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
September 24, 2025

L Roll Call

IL People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

. Consent Hems:
A. Approval of the Proposed Minutes of the Regular Meeting of August 27, 2025.
B. Approve and warrant the following payments dated August 28-September 24, 2025 in the
amount of $4,687,118.47.
C. Correspondence

IV.  Claims Against the Utility — M. Krause
V. Purchase Orders — K. Hubertus

VI.  Unfinished Business

VII. New Business

A. Technology Plan Update — S. Grenell and K. Melchert
B. Performance Evaluation — M. Allwardt



Regular Meeting of the Water and Light Commission
September 24, 2025
Page Two

VIIL

Strategic Reports
A. Monthly Strategic Objective Update — Management Team
B. August Financial and Project Statas Reports — K. Hubertus
C. Project Reports

1. Electric Projects — S. Grenell, K. Melchert

2. Water Projects — A. Smith

People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

CLOSED SESSION:

A. Motion to convene into Closed Session pursuant to Section 19.85 (1) (¢} of the
Wisconsin Statutes for the purpose of considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. RE: Performance Evaluation of General Manager

B. May adjourn into Open Session to take action on items discussed in Closed Session.

C. Actions, if any, needed as a result of the Closed Sessions Discussion



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

ri"’t

Commission President Allwardt called the Regular Meeting of the Water and Light Commission to
order at 8:00 a.m., with Commissioners Roy Kordus, Austin Hammond, Antoine Tines, and Gary
Turchan present on roll call. Also present were Melanie Krause, General Manager; Adam Smith,
Water Utility Manager; Kxistin Hubertus, Finance Manager; Paula Maurer, Customer Service
Manager; Justin Hoffmann, Project Manager; and Tammy Phillips, Accounting and Administrative
Assistant. Also present was Colten Sprenger, Energy Services Manager.

August 27, 2025

Those excused were Steve Grenell and Kurt Melchert

Item II.  No one from the Gallery requested to be heard on any topic of public concern to the
Utlity.

Item III.  Motion made by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on roll
call to approve the following:
A. Minutes of the Regular Meeting of July 23, 2025.
B. Approve and warrant the following payments dated July 24 — August 27, 2025 in the
amount of $4,639,643.02.
C. Correspondence as listed:
Copy of MEUW District Dinners
Copy of Thank-You RE: Water Leak Alert System
Copy of 2025 Menasha Night Out
Copy of MU August Newsletter

Item IV. Claims Against the Utility — There were no claims discussed at this meeting.

Jtem V. Purchase Orders over $25,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item VI. Unfinished Business, Water Plant Filter Construction Update. Adam Smith updated the
Commission on the Filter Bed Construction. Both filters are back online and performing well.

Water Plant Corrosion Control Practices were presented by Adam Smith.

Item VII. New Business, Compensation Study and Potential Organizational Chart Changes. Due
to market changes in the last 3 years, management is recommending a study for all positions in the
Utility. In addition to the compensation study, staff presented a potential organizational change
with the part-time Accounting and Administrative position to a full-time HR and Payroll position to
be evaluated as well.
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The motion by Comm. Allwardt, seconded by Comm.Turchan, was unanimously approved on roll
call to proceed with the Compensation Study and Possible Organizational Chart Changes with QTI,
at a cost of $12,175.

CVMIC Liability Renewal, The Commission was presented with two options for renewal of the
Utilities” Public Entity Liability Insurance with CVMIC.

The motion by Comm. Allwardt, seconded by Comm. Kordus, was unanimously approved on roll
call to proceed with Option 1 with a $50,000 deductible for the 2027-2028 policy years.

Item VIII. Strategic Reports, Monthly Strategic Initiative Update — The July report was discussed.

July Financial and Project Status Reports — Electric consumption was lower than budget by 5.3%,
the cost of power was 3.3% lower, and net operating income was $61,302 higher than budget due to
lower distribution and administrative expenses.

Water consumption was higher than budget by 14.2%, chemical costs continue to be higher than last
year by 6%, and net operating income was higher than budget by $49,318 due to higher revenues
and lower operating expenses. There were three main breaks and one service leak in July.

After discussion, the Commission accepted the July Financial and Project Status Reports as
presented.

Project Reports, Electric Projects — Work continues in the Five Oaks area for the voltage conversion
and transformer changeout, 2025 and 2026 electric meters were received, staff continues working
on the network segregation at the Water Plant, and new services were installed.

Water Projects — The sludge scrapers gearbox and motor repairs were completed, work continues on
GIS asset locating, and crews will begin hydrant flushing and cross-connection inspections.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item X. The motion by Comm. Allwardt, seconded by Comm. Hammond, was unanimously
approved on roll call to adjourn at 9:05 a.m.

By: MARKL. ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.
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MENASHA UTILITIES
Correspondence Summary for the Meeting of September 24, 2025

Copy of MU Public Power Event on October 9th

Copy of Thank-You RE: Charitable giving

Copy of Thank-You RE: MU Watts Current Newsletter

Copy of MU September Newsletter







JOIN US IN CELEBRATING PUBLIC POWER WEEK ON OCTOBER 9th

« See how an actual fire hydrant and water valve
work

Free gift for those who attend {one per household)

» Explore multiple interactive displays

. i ic vehi dl
Take alook at ahybrid electric vehicle and learn Visit with Focus on Energy Representative and

more about solar power learn about the Blower Door test and residential
. . savingsrebates
« Recycle your old holiday lights to donate to
1000 Islands Environmental Center in Kaukauna « Food available for purchase from High Kaliber BBQ
and get a new set of LED multi-colored lights (limit food truck
one new strand per household) + Random prize drawings every 15 minutes (must be
present to win)
« Donate to the Fox Valley Humane Association™
(see page z for details) + Additional prize drawings after the event

NEW: To celebrate MU's 120th anniversary, a special gift will be given to the first 50 residential customers
{limit one per pexson per household)

Drawing will be held on October 10. You must be a current residential Menasha Utilities electric customer who
resides at the property address to participate. Your account cannot be delinquent or deferred as of September 30th.

See the reverse side for a list of itemns that are most needed at the Fox Valley Humane Association

MenaSha menashautilities.com « (920) 967-3400

‘I L. At Menasha Utilities. we join forces with other local not-for-profit utilities
I I I es through WPPI Energy 1o share resources and lower costs.

THE FOWER OF COMMUNITY

SHARED STRENGTH THROUGH @ WPPI ENERGY



Fox Valley R R : By
‘Al [tems most needed:
Association |

Caring for pets and their people

- lams or Furina One Dog Food: Wet or Dry Paper Towels & Toilet Paper

lams or Purina One Cat Food: Wet or Dry Liquid Laundry Soap
Iams or Purina One Healthy enDryFood Bleach
Canned KittenFood = . _ . Distilled Water
CannedPateCatFood . | -~ WaterSoftenerSalt
Non-Clumping Clay thter -0+ - 23GallonTrashBags
Pellet Litter .. . copweo 0 TallKitchen Garbage Bags

" New Small & Medium Cat Litter Bo < . HandSoap '
Soft Dog|& Cat Treats .~ - R Lint Rollers
Spray Cheese =~ SR Copy Paper

Greenies Dog Pill Pockets . | . Postage Stamps
LargeDogCollars =~ . - Gift Cards: Gas, Fleet Farm, Festival,

- Walmart or any local pet store

Items NOT accepted: Pillows, Afgl‘ ans, comforters, electric blankets, mattresses or mattress pads,
sheets, sleeping bags, human clotl L g expired or unlabeled pet food, catnip (loose), retractable
- leashes, newspapers cardboard used htter boxes dog houses/outdoor housmg fencmg '

ZZWe apprec:ate your generos:ty

ate any of the above itemsora cash donation of $5 or more to receive an
tmna.l rafﬂe ucket fon one of our many pnzeS' : '

- Greenworks Recharggeable Self- Propelled Lawn Mower

; Greenworks 15" Cordiess Trlmmerl ChamsawlBlower Combo

» Robot Vacuum (z wmners)

40 LED In51gma v (2 wmners)

ILED Garage nghts 4-packand LED Work nghts 4-pa(:k Combo (2 wmners)
Power Outage Pack (¢ wnmers)

Jasion EB5 ]‘:‘.lectric Bike :

MenaSha menashautilities.com « {920) 967-3400
b [ At Menasha Utilities, we join forces with other local, not-for-profit
tl I tl es utilities through WPPI Energy to share resources and lower costs.

THE POWER OF COMMUNITY

& AWPPI ENERGY COMMUNITY




9112/25. 1115 Al - T Mienasha Utilities - GoogleSearch

& Reply to review ' : X

Marc Kruger
0 reviews - 0 photos

2

¥ ¥+ % 18 hours ago

| have never lived in a community where a local utility provider has done so much to help
charities. Every year | donate money for those [ess fortunate to assist in providing energy
assistance to keep warm in winter. The utility rates are very reasonable, | am on a fixed
income. | am 82 years old and utility rates are low enough for me to keep warm in winter
and cool in summer. | truly love Menasha even though | have only lived here for just over
2 years.

Marc Kruger

Menasha Utilities
2% Owner

H i

Replying publicly

074,000
A
This customer will be notified about your reply, and it will be publicly visible on your Business
; Profile :
R

hitps:/iwww.google.convsearch?g=Menasha+Utiities&stick=H4sIAAABAAAA_-NgU111gLCWMDBOs]ATI0hMMUINS7a0AgqZGCQAZGokJhpZGhualR... 1/
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Menasha
Utilities
=150 veans: Tq

MU News

“Inside this issve: - .

« ‘National Night Qut
Je SolesTax
... ».Food Truck " .- -
-+ Harvest Moon Festival
" e Safety Update -
» Employee Recognition - .
- e Wellness Update 0o
- i1 =.Public Power Week -
CUe HRNews S
e Upcoming Events i

- “Success

~ isnotfinal -

' - . failure is not fatal.
It is the courage
to continve that . .

counts!”-

Wins__fon Churchill

The Menasha Night Out weas held on Wednesday, August 6t af Barker Farms Park.
National Night Out is an annual community-building campaign held in most cilies
nationally on the first Tuesday In August, promoting police-community partnerships,
neighborhood camaraderie, and crime prevention cwareness. Menasha holds
theirs on Wednesday due to having ¢ shared fire depariment with the City of
Neenah, as well as other services that are used by both communities. Menasha
has also decided to make their event inclusive of ALL City departments 1o bring
awareness to what ali deparfmenis do for the community. This year MU had 11
peocple represent the utility to hele out with this event. THANK YOU!!! The PD and
the community and exiremely grateful for the work we did that night. We met
with more than 200 families and showcased the PowerTown exhibit, the bike
generating electricity, and bucket fruck extensiors. We gave away light-up
bracelets to the kids which was a big hif. Every vear this event keeps on getting
bigger and thai could not be possible without the help of the volunteersi




Save S On YOUR Electricity Bill

With the new budget for the state of Wisconsin (Act 15), stariing on October 1, 2025,
there is a new year-round residential energy scles tax exemption. [If also exempts
naturai gas sold for residential use in Wisconsin frem sales and use tax year—round. The
good news is that you do not need to do anything. The tax will automatically be
removed by all utilities. Previcusly, the exemption applied only during the months of
November through April. The deal is expected to save Wisconsinites an estimated
3178 million over the next two years.

WPPI Energy communicated that NorthStar is ready for the new change diready.

September Food Truck

Luigi's On the Go Food Truck will be at Menasha Utilities on
Tuesday, September 23 from 11 am - | pm. They cre local o
Menasha and have become a popular feed truck throughout
the Fox Valley and more.

Thark you to Rob Ujazdowski for setting up the tables and cheirs
for all of us to enjoy our food truck lunches outdoors! Share your | =
food truck ideas of what you would like te see at MU with Kristin | ik DAY |
Hubertus. i '

Pl wichovico K
% T LCIONTHE : 920-626-1023

Downtown Menasha Harvest Festival

Enjoy a celebraticn of the bountiful autumn secson af the 2nd
annual Harvest Festivall The festival will be held in downtown
Menasha on Saturday, September 20 from 10cm-4pm and will

Save the datel
It's fime to update MU phoios! The last

feature an arts & crafts falr, pie eating contfest, scarecrow
decorating contest, kids’ games, live music and more. Menasha
Utilities will be hosting @ booth, and part of the festivities is a
scarecrow decorating contest between all the vendors. The
scarecrows will be on display during the festival that people who
attend can vote on which one they think is the best. if you have

time we had a photographer in was 3
years ago and there have been a few
changes. A photographer will be here
on Thursday, September 25 o get

updated staff/departmeant and action
phctos. More details fo foliow closer to

any suggestions for decorating cur themed electric and water the date.
scarecrow, please email or share with Paula or Colten by
Monday, September 15,

e

Employars need to prepare for emergencies by
making sure smoke alarms and fire sprinklers are
properly installed and working.

Employees should plan and practice multiple
escape routes in case one is blocked and remove
any chstacles from exits. S

Did you know? Did you know?

Fires in offices and Every year in the
stores cause over United States
$532 million in G Ao _:,;:‘, = T there are

direct property E /
16,588

{ ~ L . ofﬁcefand store
i @ : .:: }‘4 res.,

damage annually in
the United States.




* Menasha Night Out

- View from Above -~
Photo Credit: Gage Schmidt -

Employee Recognition: National Night Out Team

We would like to recognize this month those that helped at the National Night Out
in August. Thank you to Sheldon Ash, Justin Hoffmann, Kristin Hubertus, Vicki Jesko,
Nathan lJicinsky, Melanie Krause, Natalie Markelz, Kurt Melchert, Tammy Phiflips
{and Paul), Gage Schmidt, and Colten Sprenger for alf your help with making this
event a success!

If you would ke to nominate an employee or group of employees for thelr great
work ethic, innovative or creative ideas, inftiative, safety awareness etc. submit a
letter explaining who fhis individual 1s and why you feel they shouid be
recognized.

Submit o letter to your manager and all nominations will be considered.

Wellness Corner - Sugar Intake

Sugar comes in two different forms being naturally cccuring and added. Natura
sugars are fructose in fruits and vegetables, and lactose in dairy products like milk,
yogurt, and cream. These natural sugars are found in whole foods, which confain
fiber, vitamins, minerals, and other beneficial compounds. Then there is the sugar
that is added during processing and preparation of foods. They can include
desserts, cereal, grancla/protein bars, candy, fruit drinks, soda, coffee, canned soup,
salad dressings, ice cream, etc. Added sugars can be in the form of table sugar,
syrup, honey, agave nectar, and concentrated fruit and vegetable juices.

Most added sugars contribute calories with no nutritional value. The CDC advises
imiting added sugars o no more than 10% of your total calories to fend off chronic
diseases like obesity, type 2 diabetes, heart disecse, and tooth decay.

When looking at nutrition labels, it s helpful to know that there are 4 grams of sugarin
1 teaspoon. Nufrition latzels will also state how many grams of total sugar there are
as well as how many grams of added sugars. That can help you calculate how
many grams of sugar are naturally cccuring. With respect to the Daily Value (% DV),
total sugars do NOT have an assigned percentage of recommended amount to eat
in ¢ day. However, for added sugars, the % DV is set at 50 grams per day based on a
2,000-calorie diet.

When locking at a nutrition label, a good standard to fellow is to know that the first
five ingredients listed on the label are what is mainly in @ packaged food or
beverage. If sugaris high on the list, you may want to consider a lower sugar option.

Bottom Line: Consuming added sugars in mederation rather than depriving yourseif
of them enftirely is the most sustainable way to maintain overall health and lengevity.

Source: Qostee Connection July 2025 artlcle “Sweet Shaf” by Vickl Shania Retelny

Wellness Event - Snack Break

In Septemberwe will hand out some snacks to all employees. We are busy
crunching numbers for the budget, so we will return in October for another lunch and
learn. We are bringing In Associated Bank to talk about ID Thefi, Scams, and Fraud.

Congratulations to Jason Kluess, the winner of the $25 gift card for all HRA
participantst

Coats for Kids Drive

it's fime for The Salvation Army — Fox Cities annual Coatfs for Kids drive, and MU is
proud to be a drop-off site this year! There will be a donation box in the lobby from
September 22 through Ocfober 23 for new or gently used coats. Thank you in
advance for helping the kids in the community stay warm!




Public Power Week

MU will be celebrating Public Power Week by
hosting the annual residential customer expo
on Thursday, October 9t from 11am-2om in
the office complex garage. We have some
new interactive booths and displays this year,
as well as some great prizes to give away. The
first 50 customers will receive a special gift
commemorating MU's 1201 anniversary! As
always, this event cannot be successful
without YOUR help! A signup sheet will be
posted on Colten’s door for areas where heip
is needed. High Kaliber food truck will be
returning for this event, and MU employees
who help with the expo will receive a voucher
for a FREE unch. Thank you!

WEEK 2025

Blood Drive

There is still time to sign up for the MU blood drive faking place on Wednesday,
September 24 from 8:30am-11am. The Community Blood Center will be here with
their doner bus te collect your donation. All donated blood stays in the Fox Valley 10
help those in need. Presenting donors will receive a coupon for a FREE pint of
Culver's frozen custard. MU employees will receive a voucher for FREE lunch from
Luigi's Food Truck the day prior to the blood drive. Signups are located throughout
MU, or you can email Paula to get signed up. Thank youl

SEPTEMBER 2025

Swaay | uowDAY | TESDAY | WEDNESDAY| THURSEAY | FucAY | SeTURDRY

112345686

7|8 9|10/11]12]13
1415|1617 18|19 |20
21|22 .23|24|25 26|27

29,30

Upcoming Events
Lakor Day (OCffice Closed) September 1

Payday September 5

Safety Committee Meeting September ¢ 1:00 p.m.

o A . Maplewood Dedication September 13
-Anniversaries: -
D e T e WPPI Annual Meeting September 17
o S S Payday September 19
Rob Ujazdowski.. 23 Yeors -
L T T Harvest Moon Festival September 20
Dan Bohnorf o Yecr- :
Food Truck September 23

Aoron Scnders 3 Yeors

Troy Van Comp 10 Yecrs :

Commission Meeting

September 24 8:00 c.m.

Blood Drive September 24
Kristin Hubertus - - 21 Years
o _ MU Photo Shoot September 25
Adam Nelson - - 4 Years
o : B Safety Training — Fire Safety [all employees) September 25
Commission Room 7:15-815a.m.
Congrafs on your Commission Room 8:30-9:30 a.m.
Water Plant 12:30 - 1:30 p.m.
years of serwce'
MEUW Regional Dinner — Algoma September 29




?”mm_n%wm Purchase Orders over $25,000 issued since the last Commission Meeting on 8/27/2025
I

TN AbE{lrrY

Total 5 Remaining

Date £.0. it Amount Purpose wcamﬁ Budgetad Budget % of Budget

9/18/2025 11495 Integrated Solutions 3 31,002.00 2- physical servers (1 for Electrlc SCADA and 1 for Mi} file server) Yes 3 110,371.00 § 11037100 28.09%







Utilities

THE POWER OF COMMUNITY
Date: September 19,2025
To: Menasha Utilities Commission
From:
Re: 2025 Technology Plan Update

Steve Grenell, Kurt Melchert, Adam Smith, Melanie Krause

Advanced Metering Infrastructure (AMI)

In 2025 the crews installed 886 electric meters and 718 water meters. This brings us to 79% complete

for electric meters and 67% for water meters.

2025 Route Status
Electric Water
Completed Number of Completed Number of
Route (%) Meters to (%) Meters to
Install Instail
17 10 202 7 200
26 62 186 67 50
29 90 24 52 110
30 89 35 86 42
36 100 0 0 none
Total 65 447 55 402
2026 Route Status
Electric Water
Completed Number of Completed Number of
Route (%) Meters to (%) Meters to
Install Install
2 34 111 10 111
3 9 192 8 176
6 76 41 15 35
7 84 6 50 8
11 16 63 11 56
18 138 345 9 249
28 28 33 44 39
Total 31 791 i7 387




2027 Route Status
Electric Water
Completed Number of Completed Number of
Route (%) Meters to (%) Meters to
install Install

1 13 110 10 107

8 42 24 16 T

2 17 74 4 69

10 13 152 1a 127

15 14 205 11 o5

32 37 136 7 =
Total 23 799 11 374

Completed

Installed two new next generation Gate Keepers
WPPI implemented new AMI interface software

In progress

Installing electric and water AM! meters

Next Steps

Purchase water meters and modules for 2026
Purchase 165 electric meters for 2026
WPPI to purchase and install A4 front end for the system

Centralized Plant Records

Completed
e Completed GPS of electric overhead facilities.
¢ Continuing collecting asset data, approximately 71% of the overhead system has been
completed and 8% of the data has been finalized to the new database.
Upgraded ESRI Development Environment to 11.1
Completed maps and apps for metering
Completed maps and apps for distributed generation
Water Distribution mains, services, fittings are mapped
Completed maps and apps for hydrant flushing
Completed maps and apps for valve exercising
Completed maps and apps for main breaks
All Water Distribution fittings are mapped

¢ & & & & » 2 @

In progress
e Water Distribution collecting field data on equipment and using field interface for recording
of inspection and maintenance operations from the field
e Building new water distribution system maps with data in ESRI



# (Collecting overhead asset data

¢ Creating maps and apps for metering

& Waorking with the City on the feasibility of purchasing a Smali Government ESRI License
which the City and Utility would share, rather than the City and Utility purchasing separate
licenses

e Reinventing Water Distribution valves in the field

*  Working on water metering databases, maps and apps

+ Working on water cross connections database, map and apps

Next Steps
¢ Start GPS of underground facilities.
e Work on finalizing overhead data collection to the new database
¢ Work on maps and apps for transformer data
e Upgrade ESRI Production Environment to 11.1 in last Quarter of 2025
* Water distribution reporting applications

Electric SCADA
Completed

» Identified the need to upgrade Electric SCADA Server and software
¢ Installed first three phase recloser and controller in the field
e SCADA communications to Maplewood Middle School Micro Grid

In progress
s Waiting for delivery and setup of New Electric SCADA Server

e Developing the next version of the Electric Distribution Milsoft Model
¢ Upgrading the SCADA connection to the Appieton Water Plant

Next Steps
» Install and configure new version of SCADA software

« Migrate existing application to new version

+ Test and identify new migrated application

+ Shut down old Electric SCADA server and recycle

* |nstall additional three phase reclosers and controllers

Water SCADA

Next Steps
» Purchase licensing for SCADA software in 2025

s Upgrade the control room operator workstation

e Start developing the new application according to our design in 2025 and completing in
2026

s The 2025 budget includes funds for development assistance if needed

¢ Deploy the new SCADA application and train water plant staff



Phone System Upgrade

We came to the decision to move ahead with 3CX with our phone system. The system comes
highly recommended by the Menasha School District and is also what the City has decided to go
with moving forward.

We did get additional quotes from Spectrum to provide an entire system, which had an
astronomical upfront cost and also annual cost. Also the system provided by our IT consultants,
Integrated Solutions Inc, which had a very low upfront cost but a higher monthly cost which
over time was more costly and there were a few unknowns yet with the system.

e The current desk phones can no longer get updates. All new desk phones to replace the
obsolete phones we currently have.

e With the new system the service is in the cloud and not on a physical server in our building

e This will also keep us less vulnerable to cyber-attacks since they would not be trying to get
into a server on our network.

» [fthe system goes down, it automatically transfers the desks phone to a cell phones, if the
person wants it too, so we would never be without a phone service.

« If we hit the maximum number of lines used at once, everyone beyond that will be put into
voicemail. The calls will not be dropped like they were in the past.

¢ We would be able to keep our 4-digit dialing between City and Utility, not a deal breaker but
definitely a convenience for us.

e This is 24/7 phone system support and hosting.

s We would also be able to share an annual license with the City to save both parties money.

Water Plant Network Segregation

Completed
e Network Topology Design for IT & OT networks
¢ Purchased some new network switches
¢ ldentified all network devices and connection points
e Development network conduit routing drawings and plans
» VLAN schema for both IT & OT networks

In progress
e Physical layout and bill of material for new Main Distribution Frame and Intermediate

Distribution Frame

e Developing bill of material for construction materials

» Developing fiber optic muitiplexing scheme for network segregation outside of the Water
Plant

Next Steps
+ Order materials within the next few weeks

e Start construction in fourth quarter of 2025 with completion in first quarter of 2026
¢ Develop Implementation Plan



Start Implementation in second quarter of 2026 with completion in the third quarter
Test optic multiplexing hardware

Configure network switches

Expand fiber to the Water Tower

Hardware, Software and Networking

e & & o @

Ipads and laptops were purchased for the Electric and Water Departments
Implementing “Defend” by Knowbe4 which will menitor emails for spam and phishing
attacks.

Budgeted to do a vulnerability and penetration testing in 2026.

WPPI completed some Northstar upgrades with more te be done in 2026

Upgraded the accounting software Caselle

Replaced MicroTrend anti-virus software with Sentinel One which monitors our end devices
and notifies their Security Operations Center for any intrusions or problems.

Continue doing cyber security training with Knowbe4 with all employees

Upgraded several cameras at the main office and substations

Identified the need to install a new firewall in 2027

Identified the need to upgrade several servers in 2027

Installed cell phone extenders at the Northside Substation and office complex. Installing
additional extenders in 2026 for the Tayco Substation

Centralize Hach WHIMS for Water Plant in last quarter of 2025 or first quarter of 2026






Menasha
Utilities  August 2025 Company Strategic Initiative Update

Our primary mission is to provide safe, reliable, and environmentally sound utilities at
reasonable rates to all customers served by Menasha Utilities

. System Rlabiley o improvementsand technology

Electric Retiability Indices and Outage Information

Outages Less Than 1 Minute (Trip & Reclose)

Outages

ment Failure ‘Replaced 25KVA transformer

Outages to Date

Supplyto City
OH Equip. Failure 7 28 456
UG Equip. Faiture | ©7 gl g [ 239 ] g
Weather _ 1 29 30
Birds, Animals, Snakes, etc. g Cigg i e g
Trees : 1 1 45
Foreign Interference.. 5 R
Human 2 93 302
Other | T T g T T g | 80 L
Unknown
Total 23 oo tiiggm it g gt i ggi

Water Quality, System Data and Main Break Information

High Lifttc Dist - 79,854 “§1,022
iDist to Resale 12,513 13,736 15.7%
‘Largest nd T To4415 T AD,628 - 30.8%
‘ond Largest Ind 3,942 5,978 4.9%

Chemicals - $44,318 . $34,083 -$0.585
Electricity $15,412 $14,032 $0.193
Natural Gas o CLUg200 T 17 40,003
Sewer User Fee $20,567 $10,558 $0.257;




rough improvements and technology (cont) -

Color 131.00 L 97,00 135.1% 6.00 4.00 150.0%
pH 8.87 B8.62 102.9% 8.39 8.41 99.8%
T-Qder 10180 U BBA0 T 8449 L0900 0 T 100 1.'100.0%
Temp. C 23.80 23.90 88.6% 23.80 23.90 90.6%
Turbidity T 35.80 20.20 ' 176.2% o042 0.00 - 133.3%

12 " 69 Washington : o ce T Cutout T R 1

Electric and Water Locates and Meter Information

Electric and water locates
ITotal Electric AMR installed/changed out . - 1,977 21%
Total Electric AMI instatied ' ' ' 297 ~ogeg 7,526 C79%
Electric Meters Tested - 1,757 N/A 18%
Total Water AMR installad/changad out ' - - 1,531 31%
Total Water AM] installed 8 _ 785 3,453 69%
‘Water Maters Tested : 3 38 N/A 1%

Customer Service and Customer Satisfaction. . -~
* ESM attended solar power hour, part of city's participation in the Grow Selar program with MREA

* Small business visit with a bar/restaurant

* Virtual meeting with key account to review billing changes with new tariff 1o resolve questions

* ESM met with mid-sized customer to discuss updates to electric infrastructure serving their facility
* Assisted another mid-sized business with high usage concerns. Provided input and customer is investigating their facitity and equipment

Electric & Water Disconnections

”Disconnections?| i
Calls Made 321
Disconnected 62
Reconnected a7

- :Customer Spotlight "
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- customer Service and Customer Satisfaction (cont)

Continued planning for customer expo in Octeber

Worked with WPPI on updates needed for the eventual taunch of NS7

Updates to bill messages, billinserts, and customer communication for upcoming promos and events

Met with Community Blood Center to confirm details for blood drive at MU in September

Provided water department with reporting needed for cross connection inspections

Participated at the annual Blue jay Back to School bash providing program info and incentives

Attended event at Menasha Pool

Worked with WPPI to migrate reminder/disconnection notices to a new ptatform ahead of NS7 upgrade

Met with Fox Vatiey Veterans Council to discuss fundraising event in November

Department call with WPPI to resclve some metering software questions and concerns

" “Financial and strategic focus including fair and competitive rates
Financial and Project Status Report for month includes infermation on this chjective.

Work being done on the 2026 budget and strategic planning

Work with ATC on annual common plant calculations and shared maintenance costs

Work with consuttants to get compensation study quotes

Working to complete APPA RP3 application

Discussion with Ontech on cybersecurty vulnerability assessments and penetration testing

Held pretiminary discussions with Annexus for an inventory management barcoding system to integrate with the accounting systerm.
Managers submitted capitzal and {arge O&M budget items to the Finance Manager to start the budget preparation.
Electric principal and interest payment and Water interest payment made to the City for them to pay on our behatf.

o S : _Cl@it_i_\iét& astmng a'n'd eff_ebtivé té'arh'thfdugh 't'rai'ning'é_nd_c_o'élri'rn'ljrii'cqtioﬁ S

Management participation at WPP! committee meetings - Executive Committee Meeting & Strategic Planning, Finance and Audit Committee, MSAG.

Management participation at MEUW committee meetings - Member Engagement
Management participation in MyAccount webinar for updates
Management and employee participation in Intrg to Northstar 7 overview with WPP!

- Provide and Promote the Health and Safety of Employees .

(QSHA rate monthly and yearto date = 1 accident

National Night Qut held at Barker Farms Park with all City departments and other vendors. 11 people volunteered from MU.
Health Risk Assessments held at MU with Aurorza - 14 employees participated.

Safety Committes Mesting regarding Accident Reports and Training and Safety Programs.

MEUW Safety School on Pole top and bucket rescue

Safety Training During the Month

Active Shooter Training 21
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THE POWER OF COMMUNITY
Date: September 19, 2025
To: Menasha Electric and Water Commission

From: Kristin Hubertus, Finance Manager

Re: August Financial Statements compared to Budget

Electric Utility
The consumption of electricity was lower than budget by 6.3% overall, or over 2.8 million kWh for the

month of August. Industrial customers took 3.1 million less kWh, or 8.8%. Residential customers took
4.9% more for the month with higher temperatures during most of August. For the year, total
consumption for all customers through August continues to be down, with consumption lower than
budget by over 20.8 million kwh. The budgeted cost of power was $85.21/MWh and the actual cost
for the month was 5.1% higher at $89.59/MWh. Compared to one year ago, the cost is $9.31/MWh
higher, which you can see in the graph below comparing the pink and black lines. Higher market
energy prices and higher MISO transmission and capacity costs were the driver for the higher power
cost.

Average Power Cost by Month (MWh)

$94.00

$89.00.

$79.00

$74.00 -

Net Operating Income was higher than expected for the month. This was mainly driven by the
difference between the revenues and cost of power, as well as lower operation and maintenance
expenses in all categories. The biggest variance was lower Distribution expenses for both distribution
and substation expenses. There were expenses budgeted for the gaskets on the radiators at Melissa
substation which will be completed in coming months.

The Electric Project Status Report shows that in August, our crew worked on five services and
underground fault detector installation. We had some transformers returned to us that were




refurbished, and we also sold the old vac trailer and a water distribution vehicle {water is allocated
their portion when the work order is closed).

Water Utility

Water usage increased by 30.5%, or 15.3 million gallons compared to what was budgeted for the
month of August. The Industrial customer class {mainly one larger customer) tock 18.5 million gallons
more water than expected for the month. The Resale customer took 19.6% less water for the month.
For the year, total consumption is now up by 9 million gallons, in which we had reported in previous
months that total consumption had been down.

Net Operating Income was higher than budget by $64,288 for August. Total revenues were higher by
$90,118; however, total operation and maintenance expenses were also higher by $33,928. Both
Water Treatment and Distribution expenses were more than budget for the month. The chemical cost
per thousand gallons shown on the graph has increased due to lake water quality and is the same as it
was a year ago. Chemical expenses were $6,633 higher than budget because we pumped a lot more
water than anticipated. In addition, the sewer user fee from the City was more than double what we
budgeted because of high raw water turbidity and elevated chemical dosages for the month, which is
the same as what we reported last month. [n Distribution expenses, costs are higher because of more
road repairs for main breaks.

The Water Project Status Report shows the status of capital projects. All but one invoice has been
posted to the filter project. The water main replacement line has been adjusted for the actual cost
that we are expecting to receive from the City since they have made all payments to the contractor
with it being joint for their sewer project. We purchased large customer meters, replaced a section of
water main by the river crossing, and worked on valve replacements in August.
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