THE PUWER OF COMMUNITY 321 Milwaukee Street - P.O. Box 340 - Menasha, W1 54952-0340 - www menashautilities. com

MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NO
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING
TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager

DATE: August 22, 2025

Commission President Mark Allwardt has called for a meeting of the Menasha Ultilities Commission to
begin at 8:00 am on WEDNESDAY, August 27, 2025, at the Menasha Utilities’ Office and operations
Facility located at 321 Milwaukee Street, Menasha, Wisconsin. The Agenda for the meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
August 27, 2025

L Roll Call

IL. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

III. Consent Items:
A. Approval of the Proposed Minutes of the Regular Meeting of July 23, 2025.
B. Approve and warrant the following payments dated July 24 — August 27, 2025 in the
amount of $4,639,643.02.

C. Correspondence
IV.  Claims Against the Utility — M. Krause
V. Purchase Orders — K. Hubertus
V1.  Unfinished Business
A. Water Plant Filter Construction Update — A. Smith
B. Water Plant Corrosion Control Practices — A. Smith
VII. New Business
A. Compensation Study and Potential Organizational Chart Changes — M. Krause
B. CVMIC Liability Renewal - M. Krause

VII. Strategic Reports



Regular Meeting of the Water and Light Commission
August 27, 2025
Page Two

A. Monthly Strategic Objective Update — Management Team
B. July Financial and Project Status Reports — K. Hubertus
C. Project Reports

1. Electric Projects — S. Grenell, K. Melchert

2. Water Projects — A. Smith

IX.  People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

X. ADJOURN



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

July 23,2025 D raf't

Commission President Allwardt called the Regular Meeting of the Water and Light Commission to
order at 8:01 a.m., with Commissioners Austin Hammond, Antoine Tines (telephonically), and Gary
Turchan present on roll call. Also present were Melanie Krause, General Manager; Adam Smith,
Water Utility Manager; Kristin Hubertus, Finance Manager; Kurt Melchert, Electric Manager;
Justin Hoffmann, Project Engineer. Also present was Colten Sprenger, Energy Services Manager.

Those excused were: Tammy Phillips, Steve Grenell, and Roy Kordus

Item II.  No one from the Gallery requested to be heard on any topic of public concem to the
Utility.

Item [II.  Motion made by Comm. Allwardt, seconded by Comm. Turchan, was unanimous on
roll call to approve the following:
A. Minutes of the Regular Meeting of June 25, 2025.
B. Approve and warrant the following payments dated June 26 — July 23, 2025 in the
amount of $4,269,078.25.
C. Correspondence as listed:
Copy of Powering a Responsible Energy Future
Copy of Thank-You RE: MHS Post-Prom Donation
Copy of Residential Water User Cross-Connection Hazards
Copy of Focus on Free Energy Savings
Copy of MU July Newsletter

Item IV. Claims Against the Utility — There were no claims discussed at this meeting.
Paula Maurer, Customer Service Manager, arrived at 3:05 a.m.

Ttem V. Purchase Orders over $10,000.00 issued since the last Commission meeting were
presented for informational purposes.

Item VI.  Unfinished Business, Water Plant Filter Construction Update. Crews unloaded
anthracite and sand into the filters. After backwashing is complete, the media will need to be
disinfected, and baseline testing will follow.

Water Disinfection Practices- Adam Smith presented a powerpoint explaining Menasha Utilities
water disinfection practices.

Item VII. New Business, Recognition of Quarter Century Club Inductee, Patricia Van Dinter.
Congratulations on 25 years.

Invite for WPPI Annual Meeting — Commissioners Allwardt and Hammond will be attending.

Water and Light Commission Meeting of July 23, 2025 Page 1



2027 Digger Derrick Truck Purchase — Staff is requesting approval on a Purchase Order for an
Altec DH48E Hydraulic Derrick Truck of $355,201.

The motion made by Comm. Allwardt, seconded by Comm. Turchan, was unanimous on roll call to
approve the 2027 Digger Derrick Truck Purchase Order.

Item VIII. Strategic Reports, Monthly Strategic Initiative Update — The June report was discussed.

June Financial and Project Status Reports — Electric consumption was lower than budget by 8.3%,
the cost of power and all other expenses were lower, and net operating income was higher than
budget.

Water consumption was lower than budget by 9.8%, chemical, transmission, and distribution costs
were lower, and net operating income was higher than budget.

After discussion, the Commission accepted the June Financial and Project Status Reports as
presented.

Project Reports, Electric Projects — Crews are installing new services, upgrading the city lighting,
and changing out transformers by Oneida and Plank Road. Tree trimming is due to recent wind
storms. Maplewood project is complete for electric, and crews are finishing the Office Complex
renovation.

Water Projects — Staff is finishing the water filter project, distribution is fixing hydrants and broken
valves. Hydrant flushing will begin after filters are back online.

Item IX. No one from the Gallery requested to be heard on any topic of public concem to the
Utility.

Item X. The motion by Comm. Allwardt, seconded by Comm. Hammond, was unanimously
approved on roll call to adjourn at 8:53 a.m.

By: MARKL. ALLWARDT GARY TURCHAN
President Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.

Water and Light Commission Meeting of July 23, 2025 Page 2



| | MENASHA UTILITIES EEIE
Correspondence Summary for the Meetmg of August 27 2025

Copy of MEUW District Dinners

Copy of Thank-You RE: Water Leak Alert System

Copy of 2025 Menasha Night Out

Copy of MU August Newsletter
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Lori Volpintesta

From: PAULA SMITH <tpksmith@aol.com:>
Sent: Saturday, July 19, 2025 9:18 AM

To: Menasha Customer Service
Subject: Re: Water Leak Alert

Once again, my sincere thanks 1o all those involved with your Water Leak Alert system. The outside hose
was left on all night, and unknown to the users, the hose had a small hole in it. Your system saved us

much.
Much Appreciated,

Tom Smith
Sent from my iPhone

OnJul 18, 2025, at 5:55 AM, menashacs@menashautilities.com wrote:

Menasha Utilities has detected higher than normal water usage for account 1051630-09
during the past 48 hours, indicating you may have a water leak.

Please check your home or business for running water, a leaking toilet, or a leaking faucet
to avoid high water and sewer charges on your next utility bill.

Note that a whole-house humidifier system may be source of frequent water usage that
causes our system to flag your account for a potential leak throughout the heating season.

ET! E
Click here to update or unsubscribe from communications.}

CAUTION:This email originated from outside of the organization. Do not click links or open attachments unless you raecognize the
sender and know the content is safe.




MIGHT OUT

WELLCOME TO
MENRASHA NIGHT OUT!

DEMONSTRATION TIMES

TASER:
5:15 PM, 5:45 PM, 6:15 PM, 6:45 PM

VEHICLE CONTACTS:

5:30 PM, 6:00 PM, 6:30 PM

DRONE:

Throughout the event

THANK YOU TO
OUR SPONSORS!

Festival Foods
Menasha Code Enforcement
Menasha Department of Public Works

Menasha Library

Menasha Parks & Recreation
Menasha Rotary
Menasha Utilities

Neenah-Menasha Fire Department
Strategies Promotions

SENASEY

NIGHT DUT

THANK YOU TO OUR

PRRTICIPANTS!

91,9 The Family
Center for Suicide Awareness
Community Clothes Closet
Cub Scout Pack 3050
DOC Sex Offender Registry
Doughlicious
Dunkin Donuts
Fox Valley Humane Society
High Kaliber BBQ
Kalia's Eggrolls
Kiwanis Kids & Cops
{uigi's Pizza & Pasta
Menasha Joint School District
Menasha Mayor Hammond

Multicultural Coalition NQNm
Pointters Community Initiative
Probation & Parole INFORMATIONAL
TDS Telecom
The Wandering Table BROCHURE

Victim Crisis Response Team
We Are Foundation
Wisconsin DNR
Wisconsin State Patrol
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COMMUNITY

-

Public Health

City of Menasha
Health Department

foundarions

mwiﬁg@éfpml
codalition, inc.

POINTTERS

SCOUT PACK
3050

CODE
ENFORCEMENT

Méhasha

Farks and Receeatian

FOX VALLEY®
HUMANE
ASSOCIATION

CARING FOR PETS AND THENR PEOFLE

ELISHA D, SMITH
MENASHA

P YU B L I C
B S

LIBRARY

Experd fure in 5 Frasthest







MU News

BLOOD DRIVE
Menasha Utilities

321 Milwaukee Street, Menasha, Wisconsin

donation has the
potential to
save 3
lives

Wednesday, Sept. 24
8:30 a.m.- 11:30 a.m.

THE COMMUNITY

BLOOD CENTER You may also visit communityblood.org/donor. Log in, click
“Donate Now” and search for spensor code: N886 or call
The Community Blood Center at 800-280-4102

“GIVE A PINT - GET A PINT” CULVERS COUPGN TO ALL
PRESENTING DONORS!

ngays

U Utilities

All Menasha Utilities employees who sign up for the blood drive will receive G
voucher for a FREE lunch frorm Luigi's Food Truck which will be coming to MU
on Tuesday, Sepiember 24 — the day before the blood drive. There are sign-
up sheets posted in several areas at MU. The Community Blood Center will
reach cut to you 1o schedule an appointment prior to the event. All are
welcome, please spread the word to family and friends! Culvers generously
donated coupons for a free pint of frozen custard for ali presenting donors.
Any guestions, please contact Paula. Thank youll

To schedule your donation appointment, Scan the QR Code.

.

Menasha
Utilities
2120 veans: |

" Inside fhis issue: - .

Blood Drive .- .
Food Truck
Sofefy Update -
Safety Committee -
WDC Rep REE
Employee Recognifion
Weilness Update
-HR News .. -
July Events

To ali those pinning -

Halloween costumes

and Chrisfmas-

themed recipes, let
me just say...CAIM

DOWN! it'sonly
AUGUST!




Safety Committee Members

In August 2014 the safety committee decided that
members chosen by the depariments would serve
a 2-year term on the safety committee. The
departments would be on rotation with half
expiring one year and the other the following year
50 there is consistency as well as opportunity for
new people to serve on the committee.

Members can serve consecutive terms if chosen
by the department. Those departments whose
term expires in August 2025 include: Water Planf,
Operations, and Customer Service. At the safety
committee meeting in August please confirm who
the member will be for the above respective
departments.

WDC Representative

We recelved communication that Stu Henderson is
our new Wisconsin Deferred Compensation (WDC)
Program representative. Stu brings years of
experience in the financial services industry and
has been with Empower for three vears. He joined
the WDC tearmn in June and will begin supporting
employers in your area shortly.

As part of arecent temitory redlignment based on
tearn member locations, Stu has been assigned to
employers in Columbia, Dodge, Fond du Lac,
Green Lake, Margueite, Sheboygan, Waushara,
and Winnebage Counties.

If employees have questions on their account, you
can contact WDC directly at 877-457-9327
Monday-Friday 7 a.m. -9 p.m. or Saturday 8 a.m.
1o 4:30 p.m. Or please let Melanie know you have
some questions since she is still working with the
state director on the transition pian since earlier
this year Brianne Bumett was onsite to meet with
the employees.

Food Truck — August 5th

On Tuesday, August 8, Zoua's Fresh Egg Rolls will be at Menasha
Utilities from 11:00 a.m. until 1:0C p.m. We will have fables set up to
eat outside courtesy of Rob Ujazdowskil

The next food truck will be Luigi's on the Go on Tuesday,
September 231,
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Employee Recognition: Natalie Markelz

This month we would like to recognize Natalie Markelz for completing the four-
part MEUW Fundamentals of Municipal Uttty fraining program. This progran is
designed to explain specifics that are relevant 1o public cower utility employees
and leaders, with an emphasis on detailing the “why" behind each of the
discussion areas. Congratulations on your successful completion and dedication
fo continucus improvement.

If you would fike to nominate an employee or group of employees for their great
work ethic, innovative or creative ideas, initiative, safety awarenass efc. submit a
letter explaining who this individual is and why you feel they should be
recognized.

Submit a letter fo your manager and all nominations will be considered.

Wellness Corner — Cholesterol

With health risk assessments right around the comer, it's good to get arefresher
what some of these ferms mean. Cholesterol is a waxy, fatlike substance in your
blood. Biood cholestercl comes from your liver and helps your body build cels
and make vitamins end certain hormones. Your body produces all the
cholesterol it needs through this process. Dietary cholesterol comes from foods
you eat, primarily animal products ke meat, eggs, cheese, and milk. Dietary
cholestercl con lead to health problems if it gets too high.

HDL are thought of as the "GOOD" cholesterol because a healthy level may

help protect against heart atiack and stroke. The HDL canry away the LDL or
bad cholesterol away from the arferies and back to the liver, where the LDL s
broken down and passed from the body.

LDL cholestercl is considered the "BAD” chaolestercl because it contributes to
fatty buildups in arteries {called atherosclerosis). This narrows the arteries and
increcases the risk for heart attack, stroke, and peripheral artery disease. Being
overweight, drinking alcohol, using tobacco, not being physically active,
race/ethnicity, age, end family history all are factors contributing to a LDL that is
not opfimail.

Triglycerides are ¢ type of fat in your body and a high level can contribute to
problematic chelesterol buildup in your body. They store excess energy from
your diet.

Source: American Heart Association

Wellness Event — Health Risk Assessment August 20th

Heglth risk assessments will be on site at MU with Aurora Health care on August
20t from 6:30 a.m. until 10:30 a.m. Nurse Virginic (who did our lunch and leam
in July and the last several year's of HRA's) will be back to administer our
fingerstick biometric screening. Each test will give you results for total
chelesterol, HDL, TC/HDL ratio, LDL, iriglycerides, glucose, blood pressure, height
and weight, BMI, ond bady fat percentage.

Each participant will get a breakfast sandwich with fruit from the WeatherVane
afterwards. The sign-up sheet is on Kristin's door.

CONGRATULATIONS o Rob Ujazdowski, Caleb Hass, Dan Hulter, Justin
Hoffmann, and Kurt Melchert for being the winners of the portion competition at
the last lunch and learn!



Menasha Park & Rec

Menasha Utilities donated water bottles to the kids
enrolled in the soccer and baseball program
through the Menasha Park & Rec depariment. There
were appreximately 50 kids enrolled this summer.

AUGUST
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Senior Center BINGO

Menasha Utilities donated a basket of energy-
efficient gocdies to the Menasha Senior Center fo use
as the grand prize for their BINGO program. Pictured is
the lucky winner of the basket!

Month of Giving

We were able to coliect muliiple
beoxes of non-perishable food items
through the month of June for the
National Day of Giving! In total there
were 334 items donated! It was @
friiendly competition between
deportments, and the winner with
most items collected was Cusfomer
Service/Admin - CONGRATULATIONSI!

Upcoming Events

Zoua's Egg Rolls Food Truck

MEUW Safety Training

Ngtional Night Out

Payday

Confined Space Training

Safety Committee Meeting

Active Shooter Training
Comrnissicn Roocm
Commission Room
Water Plant

Heaith Risk Assessmentis

" Payday

Commission Meeting

August 5 tlam. -1 pm.
August 6

August 6 5-7 p.m.
August 8

August 11

August 12 1:00 o.m.
August 18 all employees
7:15-815am.
8:30-9:30 a.m.

12:30 - 1:30 p.m.

August 20 6:30 - 10:30 a.m.
August 22

August 27 8:00 a.m.
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“|Menasha
Utilities

THE POWER OF COMMUNITY

Date: August 18, 2025
To: Menasha Utilities Commission
From: Melanie Krause, General Manager

RE: Compensation Study & Potential Organizational Chart Changes

Compensation Study

In August 2022 Carlson Dettmann Consulting presented to the Commission a recommended market
adjustment based on a blended 50"/75% percentile that was implemented in 2023. Given market
changes in the last 3 years, some challenges we have had hiring journeyman leve!l positions or higher-
level positions, and reevaluation or new evaluation of positions we felt we should consider a
compensation study in Q4 of 2025 or Q1 of 2026.

We received quotes from two companies that do a lot of studies for those in the Utility industry so there
is a better market comparison. These prices are based on the study being done in 2025:
¢ Carlson Dettmann Consulting — Market adjustment estimates $14,500 which includes job
evaluation of 8 positions that have changed or are being created since the last study. This
includes many of the jobs with multiple levels (ex. senior-journeyman-apprentice or technician I-
technician I} and also ones where we have combined roles (ex. substation-meter technician).

s Bold Path Consulting - Patrick Glynn who we worked with in the past at Carlson Dettmann has
started his own business, however, is not doing compensation studies.

* QTI Consulting — External market compensation study, base pay structure/range review,
recommendations on any changes to the structure and pay scales estimated at $12,175. QT has
done studies for WPPI, MEUW, and other municipal utilities and is a well-known consulting
company in the Madison area.

* Springsted — Had gotten a quote on the initial compensation study and costs were twice as
much so did not seek a quote for this market assessment.

Potential Organizational Change

The management team met to review the current organizational chart and determine if any changes
were warranted. One area for consideration with attrition is to change the Accounting and
Administrative Clerk position, which is currently part-time, to an HR Manager/Payroll full-time position.
The HR functions of recruitment, staffing, benefit administration, employee relations, discipline, COBRA,
FMLA, workers compensation administration, and policy changes are not a full-time position.




In the past, from 2016-2018 we shared a HR Coordinator with the City of Menasha. | did meet with the
city to see if this was a viable option in the future and there was not availability of the HR Manager to
add the Utility. Another option that was considered was outsourcing HR functions, however there were
not many consulting companies locally that would handle all the HR functions:

Reshaping HR - Contract HR manager for talent acquisition, benefit administration and employee
relations services but services may be limited depending on staff availability.

Kerber Rose {HS Group now part of Kerber) - Project base or HR monthly partner — policies, procedures,
employee relations, FMLA, training, comp studies, compliance audits, and investigation. Do not do new
hire administration or open enroliment of benefits.

Mcclone - They do not have any recruiting or hiring functions. If transfer Health/Dental/Vision benefits
to them to be the broker, then we have access to some HR consulting services for free.  Benefit
administration and payroll functions would be an additional fee.

STL Staffing — They would have basic level HR admin back office but would not be able to handle all HR
manager functions. They would have the full range of recruitment, hiring services and temporary
employment.

Cottingham & Butler (Currently our Benefit Consultant) - Locking to add a department for HR services
and some services are free to clients

QTI Consulting ~ Handle special HR projects such as compensation studies, persenality assessments and
recruitment however not ongoing HR support.

The best option for HR management would be to have within the organization to ensure all the needs
are met and would be more readily available. This will be evaluated with the compensation study.

RECOMMENDATION:
Hire QTI Consulting to do a compensation/total rewards study which includes evaluating future
organizational structure changes.

We have budgeted funds available in the wage budget and outside services that could be used to
complete the study in Q4 2025.
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June 19, 2025

Melanie Krause
Menasha Utilities
321 Milwaukee Street
Menasha, Wi 54852

RE: Public Entity Liability Renewal Package
Dear Melanie,

CVMIC members are the core of our business and the purpose of our existence. The principles of
teamwork and cooperation guide our success as we pariner with Wisconsin municipalities that are
engaged and committed to each other and the CVMIC organization.

We take pride in offering quality insurance products and risk management solutions for our
members and strive to provide your community with the best possible public entity, general liability
and auto liabllity protection available in Wisconsin.

We are pleased to present you with this two (2) year Public Entity Liability renewal package.

Premium options for the 2027 and 2028 policy years are set forth in ATTACHMENT ONE, these
premiums are guaranteed for the two-year period if an adequate level of commitment for the
renewal is achieved. '

To confirm your community’s commitment to CVMIC for the 2027-2028 policy years as outlined in
ATTACHMENT ONE, please complete the acceptance form and return a signed copy to Ben
Hoversen (benh@cvmic.com) by September 15%, 2025.

Our general counsel, Patrick Nolan of Quarles & Brady, has provided instructions for making this
two-year commitment to CVMIC. (See ATTACHMENT TWO)

We look forward to continuing our partnership with you. If 'y;ou have any questions regarding this
renewal package, piease contact Ben Hoverson.

Yours very cordiaily,
CITIES AND VILLAGES MUTUAL INSURANCE COMPANY
Steve Stanczak, Chief Executive Officer Ben Hoverson, Underwriting Analyst

Direct: 414-831-6000 . Direct: 414-831-6013
Email: steves@cvmic.com Email: benh@cvmic.com




ATTACHMENT ONE

Menasha Utilities
Public Entity Liability Renewal Package
Policy Years 2026, 2027, 2028

CVMIC Public Entitv Liabilitv Policv Ox_ferview

Coverages: General Liability, Auto Liability, Public Officials Liability & Law Enforcement Liability
Self-Insured Retention (SIR): Indicates the Member's amount of Risk Retained per Occurvence
Coverage Limit: $10,000,000 per Occurrence Excess Self-Insured Retention (SIR)

Annual Aggregate Retention: Four (4) Times Selected Self-Insured Retention per Policy Period

Menasha Utilities Renewal Options

Current Retention Level (Option 1) Next Retention Level (Option 2)
Per Occurrence STR: $50,000 Per Occurrence SIR: $75,000
Annual Ageregate Retention:  $200,000 Annual Aggregate Retention:  $300,000

Policy Year | Adopted Premium Range Policy Year | Adopted Premium Range
2026 | $31,636 - 2026 $29,737
2027 $32,219 $32,918 2027 $30,286 $30,943
2028 $33,508 $34,893 2028 $31,498 $32,799

NOTE: The premiums stated above are based on an expected number of renewals and are subject to review. With
that qualification, the premiums are guaranteed for the three-year policy period of 2026, 2027 and 2028.

Please contact Ben Hoverson (benh@cvmic.com) or Ben Rank (benr@cvmic.com) if you would like to discuss your
SIR. Amnalysis in greater detail to determine if moving to the “Next Reteation Level” may be appropriate.

Page10f2




ATTACHMENT ONE

ACCEPTANCE

The Menasha Utilities agrees to continue as a member of CVMIC for the policy years 2026,
2027 and 2028 as outlined in Option 1 ($50,000) [or] as outlined in Option 2
($75,000) (please indicate) at the corresponding guaranteed premiums set forth on the

previous page.

ACCEPTED AND AGREED TO this day of ,2025.
Menasha Utilifies
By
Signature
Its
Title

Please email signed PDF to: benh(@cvmic.com

Page2o0f2
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ATTACHMENT TWO

June 18, 2025

To: CVMIC Members

From: Cities & Villages Mutual Insurance Company

Re: Membership Commitment for Years 2027-2028

Ladies and Gentlemen:

There is no affirmative City CouncilNIi[age Board action which CVMIC requires for your
municipality to continue its membership. The letter which accompanies this memorandum sets
forth the guaranteed annual premiums which CYMIC offers in exchange for a two-year
commitment of continued membership. All CVMIC requires is that the member select its SIR

and return a copy of Attachment One executed by an authorized officer.

IF City Council/Village Board action is reguired for the member to make the commitment, we
suggest the following authorization language either in the form of a motion or resolution:

RESOLVED, that (City/Village) accepts the Liability Insurance Proposal dated (<<INSERTDATE>>),
from Cities and Villages Mutual Insurance Company (“CVMIC”) and agrees to continue jts
membership in CYMIC for policy years 2027 and 2028 based on the premium guarantee by
CVMIC for said policy years.

Please contact us if you have any questions or if we can be of assistance in this regard.
Sincerely,

Cities & Villages Mutual Insurance Company

Cities & Villages Mutual insurance Company
9898 W. Blue Mound Road (262} 784-5666
Wauwatosa, Wi 53226-4319 www.CYMIC.com
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DATE: July 2nd, 2025

TO: Margaret Struve
FROM: Benjamin Hoverson, Underwriting Analyst
RE: 2025 Dividend Report

On May 14, 2025, the CVMIC Board of Directors approved a Liability program dividend in the
amount of $500,000. This dividend is based upon operating results of the Liability program for
the period ending 12/31/24 and will be paid on or after March 1, 2026. The methodology of
calculation is consistent with that of previous dividends declared and paid. The first 50% of the
dividend declared is paid on a level basis, and the balance is based on the loss history of your
community.

" Your community’s share of this declared dividend is $11,905 of which $6,031 may be allocated |
to Menasha Utilities.

Please review the options outlined below and retum a sighed PDF copy to Ben Hoverson
(benh@cymic.com) no later than November 1, 2025, The election below must be completed
by the Member Representative, Mayor or other individual with the authority to sign on behalf of
your community.

The City of Menasha has reviewed the dividend options and instructs CVMIC to account for the
dividend as marked below:

Option 1: PAY all dividends to my community on or after March 1, 2026.

Option 2: HOLD dividends declared for the Liability program until you are provided
further instructions. I understand that interest will be paid based on the rate earned by CVMIC
on its investments. I further understand that I will get an annual accounting regarding any open
balance.

ACCEPTED AND AGREED TO this day of , 2025,
By

Signature
Its

Title

CITIES AND VILLAGES MUTUAL INSURANCE COMPANY

Steve Stanczak, Chief Executive Officer Benjamin Hoverson, Underwriting Analyst
Direct: 414-831-6002 Direct: 414-831-6013 '
Email: steves@cvmic.com Email: benh@cvmic.com
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Menasha o
Utilities July 2025 Company Strategic Initiative Update

Our primary mission is to provide safe, reliable, and environmentally sound utilities at
reasonable rates to all customers served by Menasha Utilities

“7nio 1 system Reliability through improvements and technology . -

Electric Reliability Indices and Qutage Information

Outages Less Than 1 Minute (Trip & Reclose)

Dead bird at riser pole- 2 blown fuses -

QOutages to Date

Supplyto City . . S : IR R I ERAR A o
OH Equip. Failure 7 29 456 5

Weather 1 25 30
Birds, Animats, Snakes, ete. w0 g g ] e g
Trees 1 1 45

ForeignInterferance 00 T D £ . s
Human 2 o3 302 1

e e L U e e B G
Unknown

N S Rl LR

Water Quality, System Data and Main Break Information

HighLifttoDist -

Distto Resale 14,780 L 13,884 21.1%
Largestind o UNINBEI8 LU 78 oL 10 4%

2nd Largest Ind 4,197 5,359 6.0%




Chemicals

44,318

$32,606: : :$0.632

Electricity

$11.808_ _ $12,722 $0.168

NaturalGas = "~

$104 ooz U $0.008

- System Reliability through improvements and technology(cont) = - = .

Sewer User Fee $21,768 $10,833 $0.311

175.0% -
99.8%

| 100.0%
105.7%
155.6%

167.0%
99.1%

Color
‘H 8.36
T-Odor 3060
Temp. C 26.00
Turbidity -+ .0 4230

8.44

3780 CUgL0%
24.60 105.7%
15.80 @

C267.7% -

8.41
1,00
26.00

U100 S
24.60
0.00

“Hole - S
Split Yes

ST Hole/Split s Yes i
H(_)le Yes

:352 8th Street
8" 729 5th _Str_eet_ _ _yes
g 3Eedrd Street T yes L
4* 388 Ahnaip Street yes

141,837 |
253,563
©..759,150

567,348

Electric and Water Locates and Meter Information

|Electric and water locates
Total Electric AMR installed/changed out - -

Total Electric AMIinstalled iUl o ogg el psg
Electric Meters Tested _ 148
TotalWater AMR installed/changed out 7l e s
Total Water AMI installed 7
WaterMeters'_Te.sted. . R R G eI s

2,267
G220 —
1757 N/A
T T e
3,445
CUNIA L g

e W . bustomerSemce and 0ustomer Satlsfact:on o
* Small business visit with Weathervane 1o discuss programs and incentives

* Continuing discussion with a key account regarding curtailment contract updates

* Continuing to develop application for DEED grant through APPA for Spring 2026 application

* Visit with Heckrodt to discuss potential future updates to grounds/facilities

* Planning for annual residential customer expo

* Website updates

* Planning for customer programs for remainder of 2025



7 Customer Service and Customer Satisfaction (cont)

Electric & Water Disconnections

onnec
Calls Made -7 SRR .
Disconnected 101
TRecOnneCtad & U g e

* Updates to service orders for fleld and office staff

* Continued work with electric and water departments on AMI deployment

* Worked with WPPI on updates to the letter process in our CIS

* Worked with Community Bleod Center to organize a biood drive at MU in September

"% Financial and strategic focus including fairand competitive rates

* Financial and Project Status Report for month includes information on this objective.,

* Compietion of the Office Complex construction project to better utilize the space we have for Customer Service and Commission room
* Completed work with our consultants, contractors and insurance company on rebuilding the filters at the Water Plant

* Work on the APPA RP3 appilication

* Distribute budget packets to managers for the 2026 Budget and Strategic Plan

" Cultivate a strong and effective team through training and communication =

* Management participation at WPPI committee meetings - Board Meeting, Executive Committee Meeting, Finance and Audit Committee.
* Management participation at MEUW committee meetings -Member engagement Meeting, Accounting & Customer Service

* Work with consultants on comp study proposals and exploring options for HR functions

* Management participation in WPPiworkshops

* Management met with the City of Menasha to discuss future street construction/water main projects

* Management worked with a Cross Connection third party vendor to discuss future needs

* Management participation with Police Departrnent to assist with planning Menasha National Night Out on 8/6/25

"1 Provide and Promote the Health and Safety of Employees =~ =
+ OSHA rate monthly and year to date = 1 accident

» Lunch & Learn with Aurora for Portion Size game show - 21 employees participated
+ Safety Committee Meeting regarding Accident Reports and Training and Safety Programs.

Safety Training During the Month

Bloodborne & PPE training i8

New employee training







|[Menasha

July 2025

Financial And
Project Status
Reports







Menasha emorandum
J) Utilities emerent

THE POWER OF COMMUNITY
Date: August 22, 2025

To: Menasha Electric and Water Commission
From: Kristin Hubertus, Finance Manager

Re: July Financial Statements compared to Budget

Electric Utility
The consumption of electricity was lower than budget by 2.3 million kWh, or 5.3% for the month of

July. Qur largest industrial customer class took 2.7 million kWh less for the month, or 7.7%.

Residential and commercial customers had an increase in consumption compared to what we expected
of 5.8% and 5.4%, respectively. When looking at this bottom left graph, the July peak in 2025 is lower
than all other years except for 2020. In comparing July to June, consumption increased by 11.8%, or
4.3 million kWh due to peak air conditioning season. The budgeted cost of power was $84.30/MWh
and the actual for the month was 3.3% lower at $81.56/MWh. Our power provider stated that there
were higher market energy prices, wind resource costs, fuel costs at Elm Road, and 10U system
purchase costs. Compared to one year ago, the cost of power was $73.56/MWh which is lower than
today's cost by 10.9%.

Our Net Operating Income is higher by 561,302 compared to what we budgeted, which is due to lower
distribution and administrative expenses. There is less in substation expenses, which is a timing issue
of when the work will be completed now that our employees are done with the Office Complex
electrical project. Administrative costs were less due to budgeting for the asphalt to be resealed in July
which will get done later this year. The roof cleaning also came in less than expected.

The Electric Project Status Report shows that in July work still continued in the Five Qaks area for the
voltage conversion and transformer changeout. We also took delivery on both 2024 and 2026 electric
meters in july.

Water Utility
Water usage was higher than budget by 14.2%, or 7.2 million gallons in July. The Industrial customer
class took 9 million gallons, or 65% more than expected.

The graph on the bottom left shows the amount of water pumped and the chemical costs. In July
2025, we used over 160,000 pounds of chemicals to treat the water due to lake conditions and
producing more water. In looking through old records, the last time we used this high amount of
chemicals was back in 2018 when we had high demand for water with industrial customers. Chemical
costs continue to be very high, and the cost per thousand gallons is 6% more than a year ago.

Net Operating income was higher for the month by $49,318 due to higher revenues and less in all
operating expenses except for Water Treatment and Transmission/Distribution. In Water Treatment
expense, the sewer user fee from the City was more than double what we budgeted because of high
raw water turbidity and elevated chemical dosages for the month. Distribution expense includes
$15,488 in main break charges from the City. There were three main breaks and one service leak in
July as well.
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