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Utilities

THE FOWER OF COMMUNITY 321 Milwaukee Street » P.Q. Box 340 « Menasha, W1 54952-0340 - www.menashautilities.com

MENASHA ALDERMEN OCCASIONALLY ATTEND MEETINGS OF THIS BODY. IT IS POSSIBLE
THAT A QUORUM OF COMMON COUNCIL MEMBERS MAY BE ATTENDING THIS MEETING; (NC
OFFICIAL ACTION OF THIS BODY WILL BE TAKEN).

NOTICE OF PUBLIC MEETING
TO: Menasha Utilities Commission
FROM: Melanie Krause, General Manager

DATE: July 18, 2025

Commission President Mark Allwardt has called for a meeting of the Menasha Utilities Commission to
begin at 8:00 am on WEDNESDAY, July 23, 20235, at the Menasha Utilities” Office and operations
Facility located at 321 Milwaukee Street, Menasha, Wisconsin. The Agenda for the meeting will be:

REGULAR MEETING OF THE MENASHA UTILITIES COMMISSION
July 23, 2025

L Roll Call

II. People from the Gallery to be heard on any topic of public concern to the Utility
(five minute time limit for each person)

III. Consent Items: .
A. Approval of the Proposed Minutes of the Regular Meeting of June 25, 2025.
B. Approve and warrant the following payments dated June 26 — July 23, 2025 in the amount
of $4,269,078.29.
C. Correspondence

IV.  Claims Against the Utility — M. Krause
V. Purchase Orders -~ K. Hubertus

VL  Unfinished Business
A. Water Plant Filter Construction Update — A. Smith
B. Water Disinfection Practices — A. Smith

VII. New Business
A. Recognition of Quarter Century Club Inductee, Patricia Van Dinter — M. Allwardt
B. Invite for WPPI Annual Meeting ~ M. Krause
C. 2027 Digger Derrick Truck Purchase — K. Melchert



Regular Meeting of the Water and Light Commission
July 23,2025
Page Two

VIII. Strategic Reports ’
A. Monthly Strategic Objective Update — Management Team
B. June Financial and Project Status Reports — K. Hubertus
C. Project Reports
1. Electric Projects — S. Grenell, K. Melchert
2. Water Projects — A. Smith

IX. People from the Gallery to be heard on only those items discussed at this meeting
(five minute time limit for each person)

X. ADJOURN



REGULAR MEETING OF THE WATER AND LIGHT COMMISSION

June 25, 2025 p raft

Commissioner Mark Allwardt called the Regular Meeting of the Water and Light Commission to
order at 8:03 a.m., with Commissioners Roy Kordus, Austin Hammond, and Gary Turchan present
on roll call. Also present were Melanie Krause, General Manager; Adam Smith, Water Utility
Manager; Kristin Hubertus, Finance Manager; Paula Maurer, Customer Service Manager; Kurt
Melchert, Electric Manager; Justin Hoffmann, Project Engineer; and Tammy Phillips, Accounting
and Administrative Assistant. Also present was Colten Sprenger, Energy Services Manager.

Those excused were: Commissioner Tines and Steve Grenell, Engineering Manager

Item II.  No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Item [II.  The motion made by Comm. Allwardt, seconded by Comm. Kordus, was unanimous on
roll call to approve the following:
A. Minutes of the Regular Meeting of May 28, 2025.
B. Approve and warrant the following payments dated May 29 — June 25, 2025 in the
amount of $1,632,200.77.
C. Correspondence as listed:
Copy of 2025-26 MU/WPPI Scholarship Awards
Copy of Thank-You RE: Jaelyn Feller Scholarship Award
Copy of Customer Service Mailer RE: June Scavenger Hunt
Copy of 2024 Annual Focus on Energy Customer Participation Report
Copy of 2024 Annual CCR Report
Copy of MU June Newsletter

Item IV. Claims against the Utility — There were no claims discussed at this meeting.

Item V.  Purchase Orders over $10,000.00 issued since the Jast Commission meeting were
presented for informational purposes.

The motion made by Comm. Allwardt, seconded by Comm. Turchan was unanimous on roll call to
approve the purchase orders as presented.

Item VI.  Unfinished Business, Filter Bed Construction Update. Adam Smith updated the
Commission on the Filter Bed Construction. Concrete is poured and curing i the 2 filters.

Electric Rate Case — An application was filed with the PSC on June 6, 2025 requesting a residential
Optional Three-Tier Time-of-Day (Rg-3) rate.

Adam Smith presented a powerpoint explaining the Coagulation, Flocculation, and Sedimentation
Process at the Water Plant.

Water and Light Commission Meeting of June 25, 2025 Page |



Ttem VII. New Business, Sanitary Survey. The DNR conducted a sanitary survey at the Water
Department on May 6, 2025. No deficiencies were found.

A Resolution of Appreciation for Jeff Lemke and his 38 years of service to MU was presented.

The motion made by Comm. Allwardt, seconded by Comm. Kordus was unanimous on roll call to
accept the Resolution of Appreciation for Jeff Lemke.

Change Order #1 for the Office Complex Remodel, Cardinal Construction modifies the current
contract from $239,583 to $247,778. Additional costs not included in the original bid are for
updating a bathroom and some doorways to be ADA compliant.

The motion made by Comm. Allwardt, seconded by Comm. Hammond was unanimous on roll call
to approve the Change Order for $8,195.

Kristin Hubertus presented the 2026 Strategic Plan, Budget, and Planning Schedule to the
Commission.

Item VIII. Strategic Reports, Monthly Strategic Initiative Update — The May report was discussed.

May Financial and Project Status Reports — Electric consumption was lower than budget by 2.6%,
cost of power and expenses were at budget, and net operating income was negative for May due to
lower revenues.

Water consumption was 6.9% lower than budget, expenses and water treatment costs were lower,
and net operating income was higher than budget by $46,286. There were no main breaks or
service leaks in May.

After discussion, the Commission accepted the May Financial and Project Status Reports as
presented.

Project Reports, Electric Projects — Crews continued work on the Maplewood School project, city
light upgrades, pole replacements, tree trimming, and the Office Complex Remodel. Pad mount

transformers and AMI meters were received.

Water Projects — Parts for the Water Plant filter project were received, and the Water Main project
has been completed. Crews continue exercising valves, cross-connections, and GIS asset locating.

Item IX. No one from the Gallery requested to be heard on any topic of public concern to the
Utility.

Water and Light Commission Meeting of June 25, 2025 Page 2



MARK ALLWARDT GARY TURCHAN
President Secretary

NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED
UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.
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MENASHA UTILITIES
Correspondence Summary for the Meeting of July 23, 2025

Copy of Powering a Responsible Energy Future

Copy of Thank-You RE: MHS Post-Prom Donation

Copy of Residential Water User Cross-Connection Hazards

Copy of Focus on Free Energy Savings

Copy of MU July Newsletter







At Menasha Utilities, we are dedicated to keeping power reliable, electricity costs affordable
and the power supply responsible.

DIYERSE. COMPETITIVE. RESPONSIBLE.

Menasha Utilities is a mermber-owner of WPPI Energy, the wholesale energy provider that supplies electricity to cur community.
Through WPPI Energy, Menasha Utilities supplies our community with reliable, affordable, and responsible electricity. For more
information on our power supply, please visit wppienergy.org/about-us/.

S0 : COzE""“i"“;ffmﬂ POWER SUPPLY €GO, EMISSIONS

@ WPPI's actual emissions from WPPl-owned generating units and purchased
power from specific generating units, utility systems znd the MISO market.

Imputed emissions for renewable resources for which WPPI did net pur-
chase the associated renewable energy certificates or credits (REC s)in the
first instance, or for which the associated RECs have been sold.

It is possible that RECs currently held by WPPI may be sold to third parties
in the future, which would result in an increase in imputed emissions. Actual
emissions from MISC market purchases and imputed emissions were deter-
mined using a caleulated residual emission rate factor equal to the average
emission rate of non-renewable resources in the MISO market

2005 2010 2015 2023 2025

2024 MERASHA UTILITIES FUEL MiX

® 33.4% Coal 9.2% Renewables
21.5% Nuclear 14.5% Renewables:
@ 21.4% Natural Gas No RECs*

* For every megawatt hour of electricity produced by renewable sources, a renewable energy certificate or credit (REC) is created. The person or entity helding that
REC is entitled to claim all of the environmental benefits of the associated renewable electricity generation. WEPI holds some, but not all, of the RECs associated with
the electricity it receives from renewable sources. WPPI uses RECs (by retiring them within a BEC tracking system) in connection with certain WPPI and member
programs and to comply with state renewable energy standards. WPPI also sells some RECs, the revenues from. which help lower the wholesale costs for WPPI
members. The area of the chart labeled “Renewables” represents the portion of electricity received from renewable sources for which WPPI received and has not sold
the assodated RECs. These RECs may in the fiture be used by WPEI to comply with regulatory requirements, retived for other purposes or sold to third parties as
described above, The portion of the chart labeled "Renewables: No BECs” represents the portion of electricity received from renewable sources for which WEPI did
not purchase the associated RECs in the first instance, or for which the associated RECs have been sold.

Menasha menashautilities.com « (920) 967-3400
g b U 'l ‘t' At Menasha Utilities, we join forces with other local, not-for-profit
ﬁ tl I |eS utilities through WPPI Energy to share rescurces and lower costs.
THE POWER OF COMMUNTY

@ A WPPIL ENERGY COMMUNITY
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Focus on FREE energy-saving products.

Get a pack with LED bulbs, efficient water fixtures
and more sent right to your door—all for free!
focusonenergymarketplace.com/free

Get even more savings!

Your household may e eligible for other programs
including instant discounts, IRA Home Energy
Rebates, Weatherization Assistance Programs,
utility rebates. and tax credits. Plus, if qualified, you
can combine rebates for even more savings!
focusonenergy.com/get-started

Stay comfortable and save on heating and
cooling upgrades.

Get instant discounts and rebates on new heating
and cooling equipment like furnaces, smart
thermostats, and more.
focusoneneargy.corm/heatingandceooling

Find instant discounts on energy-efficient
products online.

Focus on Energy’s online marketplace offers a
variety of energy-efficient retail products at

discounted prices. focusonenergymarketplace.com

REDUCING ENERGY WASTE ACROSS WISCONSIN

Focus on Energy, Wisconsin viilities’ statewide program for energy efficiency and
renewable energy, helps ¢ligible residents and businesses save energy and money
while protecting the eavironment. Focus on Energy information, resources, and
financial incentives help to implement energy efficiency and renewable energy
projects that otherwise would nat be compieted. ©2025 Wisconsin Focus on Energy

When you turn your focus on energy efficiency, you can focus on doing more. Whatever the
i;___f motivation may be, you're making a conscious effort to reduce your home energy use and
save money not only for yourself, but for Wisconsin, too.

@ With all the different ways to take action, it can be chaflenging to decide which solutions are
- best for you. We make it 2asy for you to find the right opportunities to make & real difference.

Learn how to save at home in a matter

of minutes.

Focus on Energy's online home energy assessment
can help you make smart energy decisions for your
home. Plus, find rebates to help save money with
your upgrades. focusonenergy.myenergyxpert.com

Renewable energy.

Work with Focus on Energy to get the technical
suppert and financial rebates you need ic make the
fransition to renewahle energy.
focusonenergy.com/renewable

Seal your home and save energy.

Air sealing and insulation upgrades will help protect
your home against lost heating or cooling and air
quality issuas year-round, while alsc improving your
comfort. focusonenergy.com/wholehome

Measure twice, cut once (and save forever).
Focus on Energy will put you in touch with builders
and consultants providing third-party certification for
homes that meet the highest efficiency standards.
focusonenergy.com/new-home

focusonenergy.com/focusonsavings

RAMenasha ®
) Utilities ; $@ focusonzmz
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FOCUS ON

You heard right, energy-saving packs from
FOCUS ON ENERGY® are free, seriously free.
Packs are shipped directly to you and include a
variety of products designed to help you focus
on reducing energy waste. Choose from packs

FOCUS ON
BATHS

that include energy-efficient LEDs, showerheads,

and more!

Ready to save for free?

Order your free pack now at
focusonenergymarketplace.com/free or give
Focus on Energy a call at 800.762.7077. Before
ordering your pack, please have vour electric and
gas (if applicable) utility account numbers handy.
Limit of one pack per eligible household per year.
Pack contents may vary.

FOCUS ON
SHOWERS

i
g

&

FOCUS ON
COMFORT

i

€ AWPBI Energy community
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Inside this issue:

2026 Bydget

~+ Office Remode!
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Safefy Update .- -
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* = Employee Recognition =
- Wellness Update . SR
HR News e
el Upcommg Evenfs e

.‘_

2026 Budget Process

Managers will receive their budget packets to start preparing the 2026 Budget on . Wlfh greaf respecf
July 15, o

. m our hearts lef S
Do you know of a project that should be completed next year or the following?

Are there tools that need to be replaced? s there an unreliable area in the City? ' glve OU." fhcmks fo OH -

Please work with @ manager to communicate these projects and/or needs for fhe grecn‘ soldfers
future vears. Capital budgets need to be submitted to the Finance Department o
by August 18N, All of September is spent “crunching numbers” and assembling Who make OU’
the department budgets. Our budget includes a five-year capital plan that is : land free on ﬂ-"s
presented o the Commission on Cctober 19, LET'S START SHARING THOSE IDEASH -

Foun‘h of July'

Office Renovation

We are hopefully in the home stretch with our
Office rencvation project. They are finishing
the flooring, celling and plumbing this week.

Next week the painting and any other punch

list items should be completed. There will be a

mass cleaning done at the end of the project

so we will wait to move anyihing info the

Workroom and Commission room until after @

this is done. SINCE WENVE
REMODELED,
YU AFE

Once we move fhe file cobinets and copier
back inte the Workrecom, we will dlso have
mailboxes located in there since we will not
be hanging the plastic holders back up
outside of each of cur doers. This will be o
much more centraiized location, and we will
setup individual slofs for those that receive a
lot of mail and then will have the rest by
department.

ND LONGES | | i '

B

p.'oyees ond the families

Thank you for your patience as we worked
through this project. Some days were louder or
messier than others, but we are looking
forward to o much more functional Customer
service area and Comrmission room.




Blood Drive - Community Blood Center

The Community Blood Center (CBC) is our local blood supplier, ensuring more than 40
regional hospitals have access to & safe and reliable blood supply. When ¢ local
patient is facing cancer freatment, surgical procedures or the uncertainty of ¢
traumatic injury, volunteer donors help ensure the blood needed is on hand. And the
need is great. Every two seconds, someoneg in the U.S. needs bleod — that's 35,000
blood donations needed every single day!

Blood canneot be made or manufactured, it’s a gift that can only be given from @
volunteer blood donor. That is what makes donating blood so special. We can make a
difference in the lives of patients in need. Menasha Utilities is hosting a blood drive on
Wednesday, September 24. Signup sheets care provided for each department, to
include one hanging on Paula’s office door. Snacks and juice will be provided on the
day of the drive for those who are able to participate. Any questions, please see Paula.
Thank you!

Food Truck at MU

On Wednesday, July 16t The Wandering Table food fruck
will be at Menashg Utfities from 11 am until T pm. There will
be tables set ug outside for lunch. They are known for their
Big Mac Crunch Wrap! Below is a QR code for their
updated menu. Thank you for making the last food truck,
High Kaliber, such a success. They ran out of enfrees ot
12:45 and served 65 meals!

SLIPS, TRIPS & FALLS:
15% of all accidents’

SLIPS, TRIPS & FALLS
on tha same leve! are the "
2nd EEARING SLIP, TRIP & FALL

IC;[\J%%EY?F ACCIDENTS occur BAILY
in the US*
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% Aurora Health Care:
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Employee Recognition: Steve Grenell

This month we would like 1o recognize
Steve Grenell for the work he did for
his presentation af the inaugural WPPI
GIS Forum. The “fearless” leader of
the engineering depariment
presented very well and represented
MU at the forum. He handled the
challenge well especidlly when during
the presentation the connection was
cut from the remodeling project back
at the office. Thank you fer going
abeve and beyond ond sharing what
we have done in ESRL

if you would like to nominate an
employee or group of employees for
their great work ethic, innovative or

creative ideas, initiative, safety why you feel they should be recognized.
awareness efc. submit a lefter Submit a letter to your manager and all
expiaining who this individual is and nominations will be considered.

Wellness Corner — Preventative Screenings for Men

Doesn't if seem like there are so many screenings 1o keep track ofz Here is a list of
screenings that are recommended by age group.

20's-30's

Annual physical exam, dental check, eye exam, skin check [self or dermatologist]
{every yaar], biood pressure screening (every 2 years), cholesterol chack (every 4-6
yvears). You can accomgplish most of this with the HRA on site ot MU in August this year!

40's

Continue everything from your 20 — 30's. Blocd glucose test (every 3 years), prostate
nealth discussion [talk to your doctor), colonoscepy (first one at age 435).

50's

Continue everything from vour 20 - 40’s. Prostate exam / PSA test (talk fo your doctoer),
hearing test (every 3 years), bone density test (if at risk).

60's

Continue everything from your 20 — 50’s. Shingles vaccine, pneumonia vaccine, fall
risk and balance assessment.

Source: www.motl: cted.com

Wellness Event - 7/22 Lunch & Learn

Form a team of 2 or 3 for this event and sign up on Kristin’s doorl

Nurse Virginia from Aurora Health Care will be at MU on Tuesday, July 22rd ot 11:30 am
for a friendly competition about serving sizes. This “game show™ competition, will
challenge us on judging serving sizes. While competing, we will learn how to aveid
additional calories that can add up to extra pounds without you even feeling like you
were eating more.

There will be PRIZES for the top teams! Lunch will be provided, and more details will be
on Kristin's door closer to the event. We hope to have this meeting in the new
commission room; however, it might be held in the garage. Get your team signed up!



Life Insurance Rates

The Group Insurance Board has approved the Wisconsin Public Employer Group
Life Insurance premium rates for local employees. Cldims experience has been
stable, resulting in no change to local employee premium rates for 2025.

Wisconsin Department

- " ! Emmpls Trus: Fund:
Wisconsin Public Employers pitwibieciilii
Group Life insurance Plan Medison Wi 53707-7931
N 1875335020 (ol free)
Monthly Employee Premium Rates Finopistp sty
Per $1,000 of Insurance et whgov

£5-59 $.31 5 48 $.38

€0-64 $.42 563 828
65-69" 5.55 $.80 $.57
70 and older s b -

State ermnployees: Each Unit of Spouse and Dependeni Insurance is $2.10 per month.

Lecal government employees: Each Unit of Spouse and Dependent Insurances is $1.60 per month.
“Premiums for age 65-62 are required as fong 28 employment continues,

“Active employees aged 70 and older should review the back of this sheet for additional information.

JULY 2025

DAY | WORDAY | TWEDAT JWIDKD0AY| THURSORY | FRmT_ | SATbAY |
1/2/3/4]5
6|78 9101112
13[14/15/16| 17 18|19
20|21/22|23 24|25 |26

27(28/29 30| 31

[

Upcoming Events

4t of July Holiday [Office Closed) July 4
e T Safety Commiftee Meeting July 8 1:00 p.m.
- Anniversaries: -
ST e e Payday July 11
' ' . Distrioute Budget Packst July 15
- Lon Volpm’res’rc 7 Yeors L
The Wandering Table Food Truck uly 16 11 am.—1 p.m.
: Adcm Smaa‘h 12 Yeors
o Aurora Game Show Lunch & Leam July 22 11:30 a.m.
Dcn Huﬁer L ----18 Yectrs; :
Payday July 25
Tncao Vcnn D[m‘er 25 qurs .
o Commission Meeting July 23 8:0C a.m.
'Pou[c Mourer 34 Yeors
Safety Training — BBP/PPE July 30
L S Office 7115-815a.m.
... .Congrats on your -
S T Water Plant 12:30 = 1:30 p.m.

" years of service! . -
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1Menasha
JUtilities

321 Milwaukee Street @ 0. Box 340 @ Menasha, Wl 54952-0340 & www.menashautifities.com

There continues to be longer than normal lead times on most large trucks, so we asked for a
quote on getting a new Digger Derrick for 2027 when it is due to be replaced. We received two
quotes:

e Altec for $355,201.
s Utility Sales for $434,714

The plan would be to give Altec a purchase order for $355,201. The Altec is less expensive and
the line crew also prefers the controls and speed of a Altec Digger over a Versa lift that Utility
Sales sells. There is no down payment needed to secure a build slot and the delivery of the
truck would be slated for Summer 2027 delivery.

Recommendation : Approve a purchase order for an Altec DH48E Hydraulic Derrick Truck at
$355,201, Quote 1408145-8. If there are any increases we will alert the Commission.






Menasha ]
Utilities June 2025 Company Strategic Initiative Update

Our primary mission s to provide safe, reliable, and environmentally sound utilities at
reasonable rates to all customers served by Menasha Utilities

" 'ystem Reliability through improvements and technology. -
Electric Reliability Indices and Outage Information

Outages Less Than 1 Minute (Trip & Reclose)

Replaced fuse at pole -

Outages to Date

Supplyto City:. 1 i T AR e
OH Equip. Failure . 7 29 456 5
T O e RS SO B B n E
Weather 1 29 30
Birds, Animals, Snakes, ete. .| i g e B3
Trees i 1 1 45 1

|
ForeignInterference '+ 7 o _ e
Human 1 8 60 1

Other - | s T g L A L R00 e e
Unknown

Total: Ty il mgys oiiiiofiiiitdes ] il

Water Quality, System Data and Main Break Information

igh Lift to Dis " 51,914 56,068 " - L
IDist to Resale 13,688 13,479 26.4%
Largestind . = " S 5185 . - " B,B654 . -l ~10.0%
i2nd Largest Ind 4,079 5,217 7.9%1

(Chemicals ' $27,830 - T $27,345 : - $0.536
Electricity $9,298 $10,418 $0.179
Natural Gas R < 4239 U $0.004
Sewer Liser Fee $10,685 $8,418 $0.206




' System Reliability through improvements and technology (cont)

Color . 8% B0 400 -~ - 1250% - |
pH 8.19 99.0% 8.41 8.42 99.9%
T-Odor &0 31.50 QG A o 20 i T 00 T 120,00
Temp. C 22.80 97.4% 22.20 22.80 97.4%
Turbidity = - 530 ge8% i 0.11 e 0,08t 137.6%

ndSt. -
337 Chute St

Electric and Water Locates and Meter Information

{Electric and water locates - : R 7
iTotal Electric AMR mstalled/changed out . - - 2,346 25%!

Total Electric AMIinstallad -0 -0 T e 308 Tl Al T AR 7%
Electric Meters Tested - 1,611 N/A 17%
Total Water AMR installed/changed out =~ "~ o0 e e e e T g BAR S 30
Total Water AMlinstalied 11 770 3,438 69%
‘Water Meters Tested =~ * ' - o - S N/A - 19

- Customer Service and Customer Satisfaction. - -

* Small business visit with Sweet Lair to discuss programs and incentives

* Residential customer visit to identify areas to reduce electric usage

* Worked with key accounts during curtailment drill and verified correct contacts )
* Talked with Habitat for Humanity about locations being built/remodeled in Menasha (7 in 2025}

+ Met with contact from Fox Valley Vets regarding a fundraiser during November

* Discussion with WPPI about grid billing setups for fiber billing

Electric & Water Disconnections

CallsMade I _

Disconnected o 64 62

Reconnected o gg e R
~i-CustomerSpotlight. -

The Amerrcan Pub!.'c PowerAssoc:atyon (APPA) recognizes & Day of Giving which corresponds w.'th the:r annua! conference Pubuc power utftmes
across the US gather to volunteer with a local service organization in the community where the conference is held. APPA encourages all public power
utilites to join in this effortwithin thelr local communities. During the month of June, MU held an internal food drive to coltect non-perishable food
items for donation to a local food pantry. There was a friendly competition between the water department, electric department, and customer
service/admin, with the winner receiving bragging rights and treats from Manderfield’s Bakery. Atotal of 336 Items were collected throughout the
month, with customer service/admin being the department with the most items collected. The iterns collected were donated to the pantry within
Cornerstone Church located on Broad St. in Menasha.




" Customer Service and Customer Satisfaction (cont) -

* Metwith contact from Community Blood Center regarding a blood drive in September

* Updates to procedures

* Began discussion and planning for annual public power week customer expo

* Residential customer newsletter and website up;dates made

* Annual energy awareness email sent out providing customners info about keeping bills low during cooling season
* PSC Hearing heid on the approval of the Project Share tariff

* Work with WPP| on application to the PSC for the Rg3 tariff

© " Financial and strategic focus including fair and competitiverates

* Financial and Project Status Report for month includes information on this objective.
* Continued work on the Office Complex construction project to better utilize the space we have for Customer Service and Commission room

* Continued work with our consultants, contractors and insurance company on rebullding the fitters at the Water Plant
* Work on investment strategy with Ehlers and a2 local bank for CDARS investments.
* Meet with Water Distribution on determining minimim and maximum quantities for inventory.

. Below are graphs that breakout balances by fund by company. The bond redemption fund in electricis larger because it will be making its 5th
principal and interest payment on 9/1/25. The water wtility paid off a large portion of debt to the Safe Drinking Loan Fund for the 2008 Water Plant
project atthe end of April. ’

Electric Balances Water Balances

$275,328.60
$1,099,018,75 o

$583,689.28
1
 $840,352.92

$236,230.05 ]
$65,420.39

$104,727.28

$3,358,920.93 4
- $2,493,354.40

u Depreciation = Debt Service » Bond Redemption

= Working Capital = PEHP Fund « Cash = Depreciation = Bond Regemption » Water Utility Reserve » Chemical Reserve = Cash

" Cultivate a strong and effective team through training and communication

* Management participation at WPPl committee meetings - Executive Committee Meeting, Finance and Audit Committee.
* Management participation at MEUW committee meetings - Member Committee Meeting

* Management participation at the APPA National Conference

* Joint Commission and Council meeting with Mike Peters from WPP| Energy

* Management participation at the WPPI Member Manager meetingin Kaukauna

* WDC Reprasentative onsite to work with employees and their deferred compensation accounts

* Management participation for Measuring Water Utility Success online course with UW Madision and PSC employees.

* Management participation for Mastering Digital Payments with Associated Bank.



. Provide and Promotethe Health and Safety of Employees. .

» OSHA rate monthly and year to date = 1 accident
» Wellness Committee provided fresh fruit cups to all employees.
» Safety Committee Meeting regarding Accident Reports and Training and Safety Programs.

+ MEUW Safety Consultant onsite to work with the crews

Safety Training During the Month

12

Fall protection and harness inspections




Menasha
Utilities

June 2025

Financial And
Project Status
Reports






Utilities Memorandum

THE POWER OF LOMMUNITY

Date: luly 18, 2025
To: Menasha Electric and Water Commission

From: Kristin Hubertus, Finance Manager

Re: June Financial Statements compared to Budget

Electric Utility
The consumption of electricity was lower than budget by 8.3%, or 3.3 million kWh for the month of

June. Industrial customers were the driver for the month, taking 10% less than expected. Compared
to last year at this time, total consumption has decreased by 3 million kWh. Since 2019, the average
consumption for the month of June has been 42.4 million kWh. Factors for the lower consumption in
2025 include losing electric customers, industrial efficiency projects, and less consumption. The
budgeted cost of power was $77.13/MWh and the actual for the month was 4.1% lower at
$73.96/MWh. WPPI reported that there were lower 10U system purchase costs, wind resource costs,
and administrative/general costs.

Average Power Cost by Month (MWh)

$9400

1$89.00

Net Operating Income was higher than expected for the month due to less expenses for distribution,
customer accounts, and administrative/general. Some of the substation projects are delayed including
gasket repairs on radiators and breaker testing. There was less in building maintenance due to
needing to complete the Office Complex renovation before starting other planned maintenance. The
electric rate case went into effect on June 1, 2025. With the rate case, our rate of return was updated
from 7% to 6.2%.

On the Electric Project Status Report, our crews spent a lot of time working on billable projects
including the solar and electric portions of the new Maplewood School and the City LED light change



out. In addition, they worked on seven services and the transformer voltage change project in Five
Oaks. We received pad mount transformers, metering equipment, and took delivery on the new Hydro
Spade vacuum excavation trailer. Work continued for the Office Complex renovation with the
contractor and cur internal electricians for the wiring.

Water Utility
Water usage decreased by 9.8%, or nearly 5 million gallons, compared to budget for the month of

June. The Industrial and Resale customer classes took 21% and 7% less, respectively, for a total of 4.2
million gallons less for the month. Residential customers took 6% less for the month as well. For the

year, total consumption remains lower than budget by over 13 million gallons of water, or 5% due to

the Industrial and Resale customer classes.

Even though revenues were lower, all expenses were lower for the month, making Net Operating
Income higher than budget by $21,770. In Pumping expense, electricity costs for the Water Plant and
High Lift Pump Station were lower by $4,171. Chemical costs were lower than budget by $14,930 due
to producing less water and consequently using less chemicals than anticipated. Transmission and
distribution expenses are less due to not expensing any invoices from the City for road repairs for main
breaks; however, these will be posted next month. In Administrative and general expense, there were
funds budgeted for studies which have been delayed with the filter project.

On the Water Project Status Report, the filter project has been moving forward at the Water Plant.
The media was pumped back into the filters starting July 15%. A line item was added for the Racine
Street water main adjustments in which we are working with outside parties to determine who is
responsible for these costs for last year’s project.
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